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MINISTER’S FOREWORD

It is my pleasure to present the Annual Performance
Plan (APP) of the Department of Social Development
for the 2026/2027 financial year. This APP is the
second year of the formation of the government of
National Unity and the Medium-Term Development
Plan (MTDP) 2024-2029 as a continuation of the
National Development plan which outlines the key
strategic priorities being eliminate poverty, reduce

inequality and reduce unemployment.

We remain conscious of the fact that we are one of the government institutions at the forefront
of improving the lives of the majority of our population. As such, we committed to strengthen
social welfare service delivery through legislative reforms; to expand and accelerate social
welfare service delivery to the poor, vulnerable and special focus groups; to develop a
comprehensive social protection plan and deepen social assistance; and to expand access to

social security.

We will continue to formulate policies and legislative proposals for contributory income support
aimed at protecting households against life cycle risks such as unemployment, ill health,
retirement, and disability and the death of a breadwinner. In pursuit of this goal, the
development of two draft policies, namely the Integration of Children Grant with other
Government Services, and the Policy on Basic Income Support for the Unemployed Aged 18-
59 are at advanced stage. We are also working with other government departments to develop
coherent linkages between income support and broader economic inclusion of the working
population. These policies and legislation are part of the targeted outcome to reduce levels of

poverty, inequality, vulnerability and social ills.

We started a process to develop Victim Support Services (VSS) Bill and Policy as part of
strengthening the legislation of the victim empowerment services. To this end, the Department
presented the Victim Support Services (VSS) Bill and Policy to Cabinet. Upon deliberations in
Cabinet, the Bill was referred back to stakeholders such as DOWYPD and DevCom for further
consultation. The VSS Bill seeks to address the gaps identified in all the existing victim

empowerment legislations, including the challenges in the provision of sheltering services.



Our commitment to promote, protect and empower persons with disabilities will be fulfilled
through the process of developing a Draft Policy on Social Development Services for Persons
with Disabilities. The Draft Policy was revised with a particular focus on the chapter addressing
programmes and funding. The revisions included the consolidation of funding mechanisms, a
critical step toward enabling legislation that ensures the allocation of resources necessary for

effective policy implementation.

The implementation of the National Food and Nutrition Security (NF&NS) 2024-2029 has
enabled us to meet the immediate nutritional needs of the most vulnerable and food insecure

members of society.

We will continue to implement the Expanded Public Works Programme and further lead the
social sector, which includes the departments of Social Development, Health, Education,
Community Safety and Sports and Recreation. Together and collectively as a sector, these
departments contribute through the EPWP on the provision of temporary work opportunities
targeting mainly the youth and women. The Programme is in the fifth Phase of the
implementation, which has targeted to achieve 1 021 485 work opportunities over the next five
years between 2024/25 and 2028/29.

Several policies, bills, and frameworks are at various stages of development. We have
committed to ensure that all our policies are evidence-based and appropriate to our context

as a middle-income country with high levels of poverty, inequality and unemployment.

| am proud of how much we have achieved in the first year of the 7" administration. We have
lived up to our commitment to stabilise the Department and its entities. We have now filled the
critical posts of Director-General, Deputy Director-General for Welfare Services and Chief

Financial Officer in the Department.
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MS. NOKUZOLA GLADYS TOLASHE, MP

MINISTER OF SOCIAL DEVELOPMENT



DEPUTY MINISTER’S FOREWORD

The Department of Social Development has a
mandate that seeks to improve and
progressively achieve the impact of an
‘improved quality of life for the poor and
vulnerable’. This APP 2026/27 is aimed at
stepping up the fight against poverty and
improving the lives of ordinary South Africans.
As the DSD Portfolio, inclusive of SASSA and
NDA, we will intensify our efforts to combat
poverty and improve the lives of ordinary South
Africans.

The Department of Social Development has
a mandate that seeks to improve

and progressively achieve the impact of an ‘improved quality of life for the poor and vulnerable’.
This APP 2026/27 is aimed at stepping up the fight against poverty and improving the lives of
ordinary South Africans. As the DSD Portfolio, inclusive of SASSA and NDA, we will intensify our
efforts to combat poverty and improve the lives of ordinary South Africans.

I will continue to champion and monitor the implementation of key programmes in the department
e.g HIV/Aids, Substance Abuse, Families & Parenting, Older persons, and Persons with
Disabilities. These functions form part of Welfare Services, which is Programme Four in the
national Department of Social Development’s budget. Welfare services are concurrent functions
with provinces, and the provinces are responsible for the implementation of the government’s
policies and the delivery of services in relation to these functions. The national department’s
welfare services mandate is to develop policies and programmes, set norms and standards, and
monitor and evaluate service delivery by the provinces and the funded non-profit organisations.

Building sustainable and vibrant livelihoods is the most considerable contribution towards
achieving the mandate of the Department and this work is done will be done Programme 5 in the
Na in all provinces with the support of NPOs as our implementing partners.

Through structured and targeted partnerships, the Department of Social Development will drive
economic participation and sustainable livelihoods in communities.

Together we will eradicate poverty, inequality and unemployment. Together we will protect and

nurture the most vulnerable of our society, and together we will build sustainable and peaceful
communities.

Pl

Mr Ganief Ebrahim Hendricks, MP

Deputy Minister of Social Development



ACCOUNTING OFFICER’S STATEMENT

| am delighted to introduce the Annual
Performance Plan 2026/2027 for the
Department of Social Development (DSD)
under the Seventh (7") Administration of the
Government of National Unity. This plan
contributes to the implementation of the
Medium-Term Development Plan 2030 and to
the NDP Vision 2030, in line with the social
development mandate.

We will continue to strengthen the oversight
and monitoring of services in provinces on
various programmes e.g the implemtation of
Gender Based Violence and Femicide,
- National Strategic Plan on Gender Based
Violence and Femicide, vision 2030, the Universal Treatment Curriculum (UTC) to 12
treatment centres, monitoring the implementation of the Intersectoral Protocol on the
prevention and management of Violence, Child Abuse, Neglect and Exploitation (VCANE).

We will also continue to raise awareness, education and information sharing in provinces
through the 365 Days Child Protection Programme of Action, addressing issues impacting on
children’s lives whilst making a call for action to children, parents, caregivers, families,
communities, government, non-governmental organizations to build and strengthen child
protection safety nets for better protection of children.

We will be developing and launching the NPO Digital Registration System, to ensure effective
and efficient administration of NPOs information. All the modules (Applications, Education and
awareness, compliance monitoring, maintenance, Customer Relations Management,
Investigations, appeals, deregistration Modules have been developed. The introduction of the
NPO Digital Registration System marks a significant milestone in the Department’s mission to
modernise service delivery, promote accountability, and strengthen collaboration with the
NPO sector. The new system transitions NPO registration from a manual to a fully digital
platform, allowing organisations to register, update details, and submit compliance information
online — ensuring greater transparency, efficiency, and accessibility.

e

MR PETER NETSHIPALE
DIRECTOR-GENERAL: SOCIAL DEVELOPMENT



OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:

Was developed by the management of the Department of Social Development under the
guidance of Minister Nokuzola Gladys Sisisi Tolashe and Deputy Minister Ganief

Hendricks.

Takes into account all the relevant policies, legislation and other mandates for which the

Department of Social Development is responsible.

Ms Xolile Brukwe
Acting Deputy Director-General: Sectoral
Corporate Support Services

P,

Dr Mbulaheni Mulaudzi
Acting Deputy Director-General: Community
Development

B

Ms Brenda Sibeko
Deputy Director-General: Comprehensive
Social Security

Ms Thandeka Ngcobo
Chief Financial Officer

G

Ms Siza Magangoe
Deputy Director-General: Welfare Services

Mr Peter Netshipale
Director-General
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Deputy Minister of Social Development
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PART A: OUR MANDATE

1. UPDATES TO RELEVANT LEGISLATIVE AND POLICY MANDATES

1.1 LEGISLATIVE MANDATE

Multiple legal instruments govern the social sector in South Africa. These instruments regulate
a broad range of social services and protections, including social assistance, child welfare,
and the regulation of non-profit organisations. Key legislation includes the Social Assistance
Act, the Children's Act, the Older Persons Act, and the non-profit organisations Act. These
laws create frameworks for providing social support, protecting vulnerable populations, and
overseeing the activities of organisations working in the social sector. Table 3 presents a
breakdown of primary legal instruments and illustrates how the Department and the broad

sector comply with them in delivering services.
Table 1: Key social sector legislative instruments

KEY LEGISLATION HOW IT GUIDES THE DSD INTERVENTIONS

Social Assistance Act (2004) | - Provides a legislative framework for rendering social
assistance, including mechanisms for delivering aid and
establishing an inspectorate for social assistance.

Children’'s Act (2005) « Gives effect to the rights of children outlined in the Constitution
and sets out principles and processes for their care and
protection

Older Persons Act (2006) » Maintains and promotes the rights, well-being, safety, and

security of older persons

(1997) profit organisations, including their registration

Non-profit Organisations Act | « Establishes an administrative and regulatory framework for non-

1.2 POLICY MANDATE

The formation of the Government of National Unity (GNU) developed a Statement of Intent
(SOI) that lays out the foundational principles and minimum priorities of the government. The
MTDP 2024-2029 serves as the five-year medium-term plan for the 7" Administration of the
Government. It also serves as the implementation framework for the National Development
Plan (NDP): Vision 2030, the existing long-term plan for South Africa towards 2030.
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Figure 1: GNU, MTDP and NDP alignment

Strategic Priority 1:

Inclusive growth
/ and job creation
Strategic Priority 2: A Strategic Priority 3:
Reduce poverty A capable, ethical
and tackle the high and developmental
cost of living state

Medium Term Development Plan

Statement of Intent

Source: Medium-Term Development Plan, 2025

Table 2: DSD and social sector policy mandate

POLICY DIRECTIVE | REQUIREMENT/DSD RESPONSE/CONTRIBUTION
Strategic Priority 1: o Create EPWP work opportunities through Social Sector
Inclusive growth and job creation EPWP Programmes

Strategic Priority 2: Draft Social Assistance Amendment Bill providing for BIS
Reduce poverty and tackle the high submitted to Parliament for approval

cost of living Ensure eligible beneficiaries receive the older persons'
grants, children’s grants and disability grants

Submit the draft Policy on Linking Social Protection
Beneficiaries to sustainable livelihoods opportunities to
Cabinet for approval

Households accessing sustainable livelihood initiatives
Cooperatives linked to economic opportunities

Rand value of Financial and Non-Financial resources
mobilised for Community-Based Enterprises

Number of Community-Based Enterprises accessing
resources for the implementation of development
interventions

e Community members trained on technical and
organisational management skills

Service users are accessing Substance Use Disorder
(SUD) treatment services

People reached through substance abuse prevention
programmes

Service Providers capacitated on Universal Prevention
Curriculum (UPC)

Strategic Priority 3:
A capable, ethical and
developmental state

Monitoring of GBVF hotspot areas

Victims of GBV are accessing shelter services
Number of persons in conflict with the law who
completed diversion programmes

Number of victims of crime and violence accessing
support services

Programmes implemented to address Terror Finance
(TF) and Money Laundering (ML) risks identified
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POLICY DIRECTIVE \ REQUIREMENT/DSD RESPONSE/CONTRIBUTION
Poverty Alleviation Strategy for South African Acceleration Plan:

Over ten national government departments and their entities have conducted a mapping analysis of
government interventions aimed at addressing poverty, unemployment, and inequality.

The South African government implements numerous interventions of varying scale and impact,
which can be grouped into three broad categories: employment creation, livelihoods, and social
services, including social assistance.

The Strategy specifies social A range of social grants and basic income
security interventions as one of
the key pillars of its programme of
action

District Development Model:

The District Development Model (DDM) is a practical Intergovernmental Relations (IGR)
mechanism that enables all three spheres of government, including State-Owned Entities, to work
jointly and plan and act in unison.

The DDM advocates for: To strengthen the integration of population issues into local

¢ Coordinated Planning and development planning, the National Population Unit has
Budgeting developed a framework that supports the integration of

¢ Resource Mobilisation Population Policy issues into the District Development Model

e Capacity Building (DDM) processes. Using this guideline, Population Units

« Improved Monitoring and assist DDM structures and monitor the incorporation of
Evaluation population policy issues and the needs of vulnerable groups

« Addressing Social Challenges into the District One Plans.

¢ Intergovernmental Cooperation

« Community Participation Each year, consolidated reports are compiled at the national

level to assess how well these issues are integrated into the
One Plans. The process is led by Population and
Development Programmes in collaboration with Provincial
Population Units, which engage directly with DDM structures
to gather relevant information.

To enhance this partnership, the National Population Unit
also collaborates with the national custodian of DDM to
access critical information and insights. These are used to
facilitate empowerment sessions aimed at strengthening the
capacity of provincial teams to support DDM implementation
more effectively.

DPME’s Guidelines for the Standardisation of Indicators for Sectors with Concurrent
Functions:

The standardisation of indicators for sectors with concurrent functions is a process in which
provincial institutions within an industry, together with the relevant national institutions, use a
Result-Based Approach (RBA) to develop core sector results and a set of indicators to measure
progress towards achieving these sector results.

Critically, in line with its primary As part of its core role in coordinating the social

purpose, this guide seeks to development sector, the Department is addressing

promote: challenges pertaining to customising indicators to facilitate

o Alignment consolidating sector reporting. This forms part of the

e Uniformity in planning and broader approach to revising the strategic plan for the
reporting sector.

e Allocative efficiency:

e Tracking of progress against The sector works collaboratively and has robust and
priorities of the sector: functional Intergovernmental Relations (IRG) structures at

« Comparability: political and technical levels to coordinate its work

e Accountability: effectively.
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POLICY DIRECTIVE REQUIREMENT/DSD RESPONSE/CONTRIBUTION

National Spatial Development Framework (2022)

The National Spatial Development Framework (NSDF) serves as a transformative blueprint aimed
at rectifying spatial inequities in South Africa.

Based on a ‘National The just spatial development in the context of South Africa’s
Transformation social sector is crucial for addressing disparities in access to
Logic' with a distinct spatial services and opportunities across urban, peri-urban, and
dimension, the NSDF specifies rural areas. By integrating spatial planning into social
transforming the national spatial development initiatives, the government aims to ensure
development patterns in social equitable distribution of resources and services, fostering
services provision alongside socially sustainable communities.

national settlement patterns, natural
resource management, protection
and use, as well as the national
transport and communications

By incorporating specific interventions from the National
Department of Social Development (NDSD), the framework
targets the systematic development of under-represented
areas while ensuring safety considerations, such as secure

network. cash delivery services, are integrated into spatial planning.
The Department drives these interventions through its
entities and provides oversight.
1.2.1 Multilateral Mandates

As a recognised global player, South Africa actively participates in multilateral relations
through organisations such as the United Nations (UN), the African Union (AU), Brazil, Russia,
India, China, and South Africa (BRICS), the G20, and the Non-Aligned Movement (NAM).

Through this participation, South Africa bears an obligation to advance the following key

commitments.

1.2.1.1 United Nations Sustainable Development Goals (SDGs)

SDG 1.3: National implementation of appropriate social protection systems and measures for
all, including social protection floors. This target aims to ensure substantial coverage of the

poor and vulnerable populations.

SDG 2: Focuses on ending hunger, achieving food security, and promoting sustainable

agriculture.

SDG 5: Emphasises gender equality and the empowerment of all women and girls,

recognising their crucial role in agriculture and food production.
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1.2.1.2 African Union Agenda 2063

The African Union (AU)'s Agenda 2063, Africa's strategic framework for socio-economic
transformation, emphasises social protection under its Aspiration 1: "A Prosperous Africa,
based on Inclusive Growth and Sustainable Development." Specifically, it aims to ensure:

. Social security and protection for all, including vulnerable groups such as
persons with disabilities.

. Poverty reduction and addressing inequality through inclusive policies.
1.2.1.3 Brazil, Russia, India, China, and South Africa (BRICS) LEMM Declaration

The 2023 Labour and Employment Ministers (LEMM) Declaration of the BRICS Labour and
Employment Ministers identified four priorities for action:

1. Promoting labour rights for all and reducing decent work deficits.

2. Ensuring universal access to social protection and a minimum basic income.

3. Promoting decent work and closing the skills gap in the informal economy.
4

Building sustainable enterprises and innovation.

Adherence to the standardisation requirements, as per the DPME’s Guidelines for the
Standardisation of Indicators for Sectors with Concurrent Functions, facilitates joint reporting

as a sector.

2. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES

2.1 INSTITUTIONAL POLICIES

The DSD operates in a highly complex regulatory environment. The Department derives its
mandate from a plethora of legislative instruments. Numerous relevant operational policies
strengthen and stabilise the Department’s policy regime. Crucially, the Department is also in

the process of revising its legislative landscape to improve its operational environment.

For strategic policies, the White Paper on Social Welfare, pending Cabinet approval, is a
critical instrument designed to enable the sector to collectively and effectively deliver on its
mandate. The White Paper on Comprehensive Social Welfare and the White Paper on
Comprehensive Social Security will be finalised within the next five years to provide critical

and strategic direction for the Department and the sector.
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2.2 INSTITUTIONAL STRATEGIES

In responding to the complex operational environment that involves multiple stakeholders
across and outside government, the Department has numerous strategies that coordinate the
implementation of various components of its mandate. This planning cycle coincides with the
review of the Social Sector Strategy, as an overarching strategy through which the Department

provides sector leadership.

3. UPDATES TO RELEVANT COURT RULINGS

Constitutional Court matter: Freedom of Religion of South Africa (FORSA) in re YG v State

matter

The case: Freedom of Religion South Africa (FORSA) v Minister of Justice and Constitutional
Development involved the Constitutional Court of South Africa declaring the common law

defense of “reasonable and moderate chastisement” unconstitutional.

Court Ruling Implications:

o Shift Away from Corporal Punishment: The ruling made it clear that corporal punishment,
even if deemed “reasonable and moderate,” is not permissible.

o Increased Positive Parenting Awareness and Education: There has been a push for
greater awareness and education on positive parenting techniques.

e Legal Implications: Parents who continue to use corporal punishment can now face legal
consequences, including charges of assault.

e Social Support Services: The need for support services for parents, including counselling

and workshops on effective parenting, has increased.

Court Ruling 2: Centre for Child Law and Others v Minister of Social Development

and Others

Summary

The North Gauteng High Court addressed a material issue involving children with severe
or profound disruptive behavioural disorders. The court confirmed a settlement
agreement between the Centre for Child Law (CCL), the South African Federation for

Mental Health, and the ministers for social development, health, and basic education.
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Court Ruling Implications
The court confirmed a settlement agreement that requires the government (Dept of
Health, Dept of Education and Dept of Social Development) to develop a comprehensive
policy to address the needs of children with severe or profound disruptive behavioural
disorders. Key provisions:

o Development of a Comprehensive Policy: The government is required to create a
comprehensive, intersectoral policy that addresses the needs of these children.
This policy must be funded appropriately and budgeted for.

e |mplementation Plan: An implementation plan must be developed within three
years. This plan will outline specific measures to support these children and their
families.

o Removal of Barriers: The policy will include strategies to remove barriers that
prevent children with severe behavioural disorders from fully participating in society.

¢ Residential Care Programs: The agreement mandates the establishment of
appropriate residential care programs for these children.

o Access to Basic Education: The policy's key component is ensuring that children
with severe behavioural disorders have access to basic education.

o Mental Health Services: The policy will provide adequate mental health services
tailored to the needs of these children.

e Family Support: The policy will include support mechanisms for the families of

children with severe behavioural disorders.
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PART B: OUR STRATEGIC FOCUS

4. UPDATED SITUATIONAL ANALYSIS

This situation analysis utilizes the latest Mid-Year Population Estimates (2025) from Statistics South
Africa and Quarterly Labour Force Survey Q2 (2025) to outline the key demographic and social
challenges that will inform the strategic priorities and interventions of the Department of Social
Development. Mid-year population estimates and projections are tasked with determining the

demographic profile of the country to better assist with planning as it relates to key government services.

Overall Population Size and Composition

The mid-year 2025 population of South Africa is estimated at 63.10 million people. The population has

a slightly higher proportion of females, who account for 51.1% (approximately 32.23 million) of the total.
Provincial Population Distribution
The South African population is unevenly distributed across its nine provinces:

o Gauteng has the largest share, with approximately 16.10 million people (25.5%).

o KwaZulu-Natal is the second largest, with an estimated 12.23 million people (19.4%).

e The Northern Cape remains the smallest by population, with approximately 1.38 million people
(2.2%).

Age Structure
The South African population has a youthful age structure with a growing elderly cohort:

e Youth Population: A significant portion, 26.2% (16.52 million), is aged younger than 15 years.

¢ Elderly Population: Approximately 10.5% (6.61 million) is 60 years or older, a proportion that
is increasing over time.

e Provincial Variations: The provinces with the highest proportion of children under 15 are
Limpopo (31.75%) and the Eastern Cape (30.23%).
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Table:1 Mid-year population estimates for South Africa by population group and sex, 2025

% %

Population group distribution distribution distribution
Number of Number of females Number of total

males

Black African 25 241 810 81,8 26 362 566 81,8 51 604 376 81,8
Coloured 2612 840 8,5 2731273 8,5 5344 113 8,5
Indian/Asian 846 674 27 808 297 25 1654 971 2,6
White 2170782 7,0 2 326 703 7,2 4 497 485 71
Total 30 872 106 100,0 32 228 839 100,0 63 100 945 100,0

The foregoing table, Mid -Year Population estimates for South Africa by population group and

sex,2025 shows composition and highlights several key trends:

¢ Predominance of Black Africans: Black Africans constitute the overwhelming majority,

accounting for 81.8% of the total population.

e Balanced sex ratios in larger groups: Both the Black African and Coloured populations exhibit

a nearly equal distribution of males and females within their groups, reflecting a balanced sex

ratio.

e Sex imbalances in smaller groups: The White population shows a slight female majority, while

the Indian/Asian population has a small male majority.

e Overall female maijority: Across all population groups, females slightly outnumber males,

representing 51.1% of the national population, which aligns with common demographic

patterns observed globally.

This composition provides important context for social development planning, highlighting population

segments that may require targeted interventions in areas such as service delivery, social protection,

and community development.
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Figure 1 = Mid-year population estimates for South Africa by province, 2025

Gauteng 16 104 533

KwaZulu-Natal 12 232 247

Western Cape 7627 688

Eastern Cape 7090 788

Limpopo 6366 192

Mpumalanga

5076133

North West 4183 947

Free State 30393834

Northern Cape 1379183
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South Africa’s population is unevenly distributed across its nine provinces, with a strong focus in a few
key areas. The skewed population distribution has important consequences for resource allocation,
service delivery, and social development planning. High population densities in Gauteng, KwaZulu-
Natal, and Western Cape place considerable pressure on infrastructure and social services, while the
smaller, less populated provinces face challenges in ensuring that everyone even those in remote or
rural areas can equally access important services like schools, clinics, clean water. These trends must

inform policy and planning to balance service delivery and developmental outcomes across the country.
1.3 Fertility trends

The Total Fertility Rate (TFR) in South Africa has declined from an average of 2.78 children per woman
in 2008 to 2.21 in 2025. Fertility patterns differ across population groups and provinces. The decline
observed since 2020 reflects wider social and economic changes, including the effects of the COVID-
19 pandemic. These demographic shifts influence the composition of the child and youth population,
with direct implications for planning early childhood development, social protection, and youth

empowerment initiatives
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Figure 2 - Total fertility rate over time,2002-2025
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Health and Mortality

o Life Expectancy: Life expectancy at birth is estimated at 64.0 years for males and 69.6 years
for females.
¢ Infant Mortality: The infant mortality rate is estimated at 23.1 per 1,000 live births.
e HIV Prevalence: The overall HIV prevalence rate is approximately 12.9% for the total
population, equating to an estimated 8.15 million people living with HIV (PLWHIV). Among the
adult population aged 15-49 years, the prevalence rate is significantly higher, at 18.13%.
Mortality

The mid-year population estimates provide critical insights for policy-making and planning by reflecting
the population structure and profile, which is essential for the Department of Social Development (DSD)
in delivering services effectively. A key consideration in recent estimates has been the impact of the

COVID-19 pandemic, which significantly affected South Africa for over three years.

The South African Medical Research Council (SAMRC) estimates that the mortality impact of COVID-
19 was three times higher than officially reported by the Department of Health, with excess deaths
adjusted for non-permanent residents, late registration, and data completeness. Globally, the pandemic
substantially increased mortality in 2020 and 2021, and in South Africa, older people and individuals
with co-morbidities such as diabetes and hypertension were at higher risk of death. Other conditions,
including respiratory diseases, circulatory diseases, and cancer, also contributed to elevated mortality

during this period.

These mortality trends have direct consequences for social development planning. Understanding the
age and health profile of the population, including the groups most affected by COVID-19, helps DSD
anticipate the demand for social protection programmes, healthcare support, and services for

vulnerable groups, including older persons and people with co-morbidities. It also informs strategies to
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strengthen resilience and support for households impacted by illness or loss, ensuring social

development interventions are targeted, evidence-based, and responsive to demographic realities.

Life Expectancy

Life expectancy in South Africa has shown a steady upward trend between 2002 and 2025 for both
males and females. Figure (3) below illustrates this overall improvement, with both sexes experiencing
significant gains in longevity. However, females continue to live longer than males, reflecting a

persistent gender gap in life expectancy throughout the period.

o Life expectancy for males increased from 51.8 years in 2002 to 64.0 years in 2025, a gain of
over 12 years. For females, it rose from 56.5 years to 69.6 years, a gain of more than 13 years.

e Females consistently live longer than males, with a gap of approximately 5—6 years; in 2025,
the gap is 5.6 years.

e Critical turning point (2007—2010): Life expectancy was low and declining before this period.
From 2007 onwards, there is a steep, sustained rise, reflecting the massive scale-up of
Antiretroviral Therapy (ART) for HIV/AIDS, which transformed HIV from a fatal illness into a

manageable chronic condition and drastically reduced mortality.

The substantial improvements in life expectancy have important social development implications. As
more people live longer, the population structure gradually shifts, influencing the demand for social
protection, healthcare, and community support systems. These demographic changes highlight the

importance of adaptive social development planning to respond to evolving population needs.

22|Page



Figure 3 - Life expectancy by sex over time,2002- 2025
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HIV prevalence

In 2025, approximately 8,15 million South Africans (12,9% of the population) are living with HIV. The
HIV burden falls disproportionately on women of reproductive age, with almost one in four women aged
15—-49 living with HIV. This focus among women of childbearing age has profound implications for the
Department of Social Development's mandate, particularly in relation to child welfare services, support

for orphans and vulnerable children, and assistance to affected households.

Improved access to antiretroviral treatment has enabled people living with HIV to live longer and
healthier lives. However, this also means sustained and growing demand for the Department's social
protection services. HIV-affected households often face multiple vulnerabilities including poverty,
unemployment, loss of income earners, and increased care burdens. These households rely heavily on
social grants particularly the Child Support Grant and Foster Care Grant to meet basic needs.
Additionally, the Department's support programmes, care services, and psychosocial support

interventions remain critical for HIV affected families.

The persistence of HIV prevalence among youth aged 15-24, despite marginal declines, signals the
need for continued prevention and early intervention programmes targeting young people. The
Department's youth development programmes must integrate HIV awareness and support services to

address the socio-economic vulnerabilities that both drive and result from HIV infection.
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Figure 4 - HIV Prevalence
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Figure 5 — Persons living with HIV over time, 2002-2025
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Migration Patterns

Following the lifting of COVID-19 travel restrictions by April 2022, international and internal migration
has rebounded. Migration is a key demographic process influencing the national and provincial age
structures and population distribution. For the period 2021-2026, Gauteng and Western Cape are
projected to experience the largest inflow of migrants, estimated at 1,416,204 and 500,347 people,

respectively.

Projections for the period 2021-2026 indicate that Gauteng and Western Cape are expected to
experience the largest inflows of migrants, with an estimated 1,416,204 and 500,347 people,
respectively. These inflows contribute to population growth in already densely populated provinces,
increasing the demand for social services, housing, and welfare support. Conversely, provinces
experiencing outflows may face challenges in maintaining service coverage for a declining or aging

population.

Understanding migration patterns enables the Department of Social Development to plan and allocate
resources more effectively, ensuring that social assistance, community support programmes, and other
services are responsive to changing population dynamics. This is particularly important in high-
migration provinces, where service demand may increase sharply, and in lower-migration areas, where

equitable access must be maintained.
International Migration

South Africa continues to be a net recipient of international migrants, with an estimated 865,346 net
migrants expected during the period 2021-2026. This represents a slight decline from the peak period
of 2011-2016 (1,054,900 net migrants), largely due to the disruptive impact of COVID-19 on
international movement during 2016-2021, which reduced net migration to 926,727. The 2021-2026

projection indicates a partial recovery but migration has not returned to pre-pandemic levels.

Migration flows are predominantly driven by Black African migrants (903,697 during 2021-2026), with
smaller contributions from Indian/Asian populations (56,547). White South Africans continue to
experience net outward migration (-94,898), reflecting ongoing emigration trends. For the Department
of Social Development, these migration patterns have several implications: first, in-migration of
vulnerable populations may increase demand for social assistance and social welfare services,
particularly among undocumented or irregular migrants who face barriers to formal employment;
second, continued emigration of skilled workers may impact the availability of social service
professionals; and third, migrant communities, particularly refugees and asylum seekers, require
targeted social protection interventions including access to documentation, child protection services,

and support for unaccompanied migrant children.
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Table 2 - International net-migration assumptions for the period by population group, 2001-
2026

Black Net international
Period African Indian/Asian migration
2001-2006 619 509 35 562 -99 574 555 497
2006-2011 878 851 53 047 -106 787 825 111
2011-2016 1100 815 65 431 -111 346 1054 900
2016-2021 956 984 60 700 -90 957 926 727
2021-2026 903 697 56 547 -94 898 865 346

(Statistics South Africa, Mid-year Population Estimates 2025, P0302
Employment

The figure below shows that employment in South Africa declined sharply in the second quarter of 2020,
with about 2.3 million jobs lost due to the COVID-19 lockdown. The labour market gradually recovered
during 2021 and 2022, reaching a peak in mid-2022 with a gain of around 648 000 jobs. However, from
2023 to 2025, employment growth remained uneven and slow, with small gains and losses across
quarters. This pattern points to ongoing challenges in job creation and a continued need for social

support and livelihood programmes.

For the Department of Social Development (DSD), these trends highlight that while the economy has
recovered from the pandemic shock, the pace of employment growth remains uneven. This underscores
the continued demand for social assistance and livelihood support programmes, especially among
groups most affected by labour market fluctuations such as youth, women, and persons in informal

employment.

Figure 6 - Quarter-to-quarter changes in employment, Q2: 2020 to Q2: 2025
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(Source: Statistics South Africa, Quarterly Labour Force Survey, Q2: 2025, P0211).
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Employment by province

Between the first and second quarters of 2025, employment increased in six provinces, with the largest

gains recorded in Gauteng (95 000) and Eastern Cape (89 000). Smaller increases were observed in
Limpopo (27 000), North-West (16 000), Free State (12 000) and Mpumalanga (11 000). However,
employment declined in Western Cape (117 000), KwaZulu-Natal (86 000) and Northern Cape (28 000).

When compared with the same period in 2024, employment growth was most notable in Eastern Cape,

Gauteng and Western Cape, while KwaZulu-Natal and Limpopo experienced job lost.

Table 3 - Employment by province

Province

Qtr-to-qtr
change

Year-on-
year
cha
nge

Year-on-

year
cha
nge

Thousand Per cent
South Africa 16 652 16 787 16 807 19 154 0,1 0,9
Western Cape 2 675 2 861 2744 -117 69 4.1 2,6
Eastern Cape 1369 1373 1462 89 93 6,5 6,8
Northern Cape 314 343 314 -28 0 -8,3 0,1
Free State 745 754 766 12 21 1,6 2,8
KwaZulu-Natal 2842 2788 2702 -86 -140 -3,1 -4,9
North-West 887 879 895 16 8 1,8 0,9
Gauteng 5103 5091 5186 95 83 1,9 1,6
Mpumalanga 1192 1212 1223 11 31 0,9 2,6
Limpopo 1526 1488 1515 27 -11 1,8 -0,7

(Source: Statistics South Africa, Quarterly Labour Force Survey, Q2: 2025, P0211).

Unemployment and not in employment, education or training (NEET)

Unemployed persons increased by 140 000 in Q2: 2025 following an increase of 237 000 in the previous

quarter. Notable from Figure 7 is that unemployment has always increased in the second quarter of

each year, except for the declines observed in 2020 and 2023.

Figure 7: Quarter-to-quarter changes in unemployment, Q2: 2020 to Q2: 2025
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Unemployment Rate by Province

The table below shows that South Africa's labour market remains under severe strain, with the official
unemployment rate standing at 33,2% in the second quarter of 2025 (April-dJune), representing a
marginal quarterly increase of 0,3 percentage points from the first quarter of 2025, though showing a
slight year-on-year improvement of 0,3 percentage points from 33,5% in April-dJune 2024. More
concerning is the expanded unemployment rate, which includes discouraged work-seekers, standing
at 42,9% in the second quarter of 2025. This means that more than four in every ten South Africans in
the labour force are either unemployed or have stopped actively seeking work due to lack of
opportunities. While this represents a marginal quarterly improvement of 0,2 percentage points from
the first quarter peak of 43,1%, it still reflects a year-on-year increase of 0,3 percentage points,

indicating that structural unemployment challenges persist.

The persistently high unemployment rates have direct and profound implications for the Department of
Social Development's service delivery mandate. The expanded unemployment rate of 42,9% indicates
a large pool of discouraged work-seekers who require not only income support but also active labour

market interventions, skills development, and community-based poverty alleviation programs.
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Table 4 — Unemployment Rate by Province

Official unemployment rate Expanded unemployment rate

Qtr- Year- Qtr- Year-
Apr- Jan- Apr- to- gtr on- Apr- Jan- Apr- to- gtr on-
Ju Ma Ju chan year Ju Ma Ju chan year
n r n ge chang n r n ge chang
20 20 20 e 20 20 20 e
24 25 25 24 25 25
Per cent Percentage Per cent Percentage
points points
South 33,5 32,9 33,2 0,3 -0,3 42,6 431 42,9 -0,2 0,3
Africa
Western 22,2 19,6 211 1,5 -1,1 27,3 247 27,0 2,3 -0,3
Cape
Eastern 41,0 39,3 39,5 0,2 -1,5 49,7 49,0 47,6 -1,4 -21
Cape
Northern 32,0 29,5 32,7 3.2 0,7 44,9 43,0 46,9 39 2,0
Cape
Free State 37,6 37,9 38,5 0,6 0,9 45,1 44,8 43,8 -1,0 -1,3
KwaZulu- 311 32,3 334 1,1 2,3 44,9 46,9 47,9 1,0 3,0
Natal
North West 41,3 40,4 40,1 -0,3 -1,2 54,2 56,0 54,7 -1,3 0,5
Gauteng 35,1 34,7 33,8 -0,9 -1,3 39,2 40,0 39,2 -0,8 0,0
Mpumalan 374 354 34,0 -1.4 -34 48,7 49,3 48,4 -0,9 -0,3
ga
Limpopo 314 33,3 35,0 1,7 3,6 47,1 48,6 47,7 -0,9 0,6

(Source: Statistics South Africa, Quarterly Labour Force Survey, Q2: 2025, P0211).

Not in Employment, Education or Training (NEET)

Some young people have been disengaged from the labour market, and they are also not building on
their skills base through education and training, they are not in employment, education or training

(NEET). The NEET rate serves as an important additional labour market indicator for young people.

The figure below shows South Africa had approximately 10,3 million young people aged 15-24 years
in the second quarter of 2025. Of these young people, 35,2% were not in employment, education, or
training (NEET), showing a marginal improvement of 0,1 percentage points from the previous year.
However, this small decline masks significant gender disparities: the NEET rate for young women
remained unchanged while young men saw a slight improvement of 0,1 percentage points. Young
women continue to face higher rates of exclusion from economic and educational opportunities

compared to their male counterparts.
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Figure 8 - NEET rate for youth aged 15-34 years by sex NEET rate for youth aged 15-34 years by sex
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(Source: Statistics South Africa, Quarterly Labour Force Survey, Q2: 2025, P0211).

Provincial Share of Youth (Aged 15-34 Years), 2025

The youth population remains a significant share of South Africa’s demographic structure, although its
proportion varies across provinces. The highest shares of youth are recorded in Gauteng (29.2%),
KwaZulu-Natal (28.5%), and Western Cape (27.6%), while Limpopo (24.1%) and Eastern Cape (24.8%)

have the lowest shares.

Figure 9 — Percentage of youth aged 25-34 years, 2025
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(Source: Statistics South Africa (2025). Mid-year Population Estimates, P0302)

Youth constitute a vital demographic for social and economic development. Provinces with large youth
populations face increased demand for employment, skills development, and social support
programmes, especially for those not in education, employment, or training (NEET). Addressing youth
vulnerability through community development, entrepreneurship, and psychosocial support initiatives

remains critical to advancing social wellbeing and inclusion
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Provincial Distribution of Children (Under 15 Years), 2025

The map below (Figure 10) shows the proportion of children under 15 years by province. The highest
shares are found in Limpopo (31.7%), KwaZulu-Natal (30.2%), and Eastern Cape (28.7%), while the
lowest proportions are observed in Western Cape (21.6%) and Gauteng (22.0%).

Provinces with larger child populations will continue to experience greater demand for social assistance,
child protection, and ECD services, while those with smaller child populations may focus more on urban

service pressures and migration-related needs.

Figure 10 - Percentage of children under 15 years of age, 2025
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(Source: Statistics South Africa (2025). Mid-year Population Estimates, P0302)
Provincial Share of Older Persons (Aged 60+), 2025

The proportion of older persons in South Africa as shown in the figure below continues to increase,
reflecting the country’s improving life expectancy. The highest shares of older persons are found in the
Eastern Cape (11.0%), Northern Cape (10.1%), and Western Cape (9.6%), while Gauteng (6.7%) and

Limpopo (7.2%) have the lowest proportions.

This growing older population has direct implications for the provision of social assistance, healthcare,
and community-based support services. Provinces with higher proportions of older persons are likely
to experience increased demand for old age homes, residential care facilities, and home-based care
programmes. Ensuring adequate coverage and quality of these services will remain essential to

promoting dignity and wellbeing among older persons.
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Figure — Percentage of elderly aged 60+, 2025
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41 EXTERNAL ENVIRONMENT

The external environment scan is premised on Gartner's TPESTRE analysis in Figure 2 below.

Figure 2: A Tapestry (TPESTRE) of Trends for Strategic Planning

Trust/Ethics

Regulatory/ Environmental
Legal

Source: Gartner (August 2021)"

DIMENSION INSIGHT IMPLICATION

Technological | 1. Legacy systems operatingin | 1. Inefficiencies in service delivery,
silos, duplication of efforts, and frequent
2. outdated ICT infrastructure, disruptions.
and 2. Inability to leverage data analytics and
3. limited integration across digital transformation undermines
platforms. strategic decision-making and
4. Poor connectivity in rural responsiveness.
areas 3. Delayed service delivery and real-time
data
Political 1. Misalignment between 1. Lack of sustainability in programmes,
political priorities and shifting priorities with political cycles,
administrative and weakened long-term planning.
implementation processes. 2. Inability to direct provinces according to
2. Provincial autonomy National priorities
Economic 1. Unrealistic fiscal projections | 1. Insufficient resources to meetrising
amid a sluggish economy service demands,
2. Persistent low growth. 2. budget cuts resulting in constrained
3. Geopolitical tensions programme expansion.
3. Increased pressure to do more with less,

creating risks of inequity in services

T https://www.businesswire.com/news/home/20210826005036/en/Gartner-Says-Executive-Leaders-

Must-Act-Now-in-Evaluating-7-Trends-for-an-Effective-Strategic-Planning-Process
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DIMENSION

Social 1.

INSIGHT

Rapid population growth,
demographic shifts (decline
in fertility rates, youth bulge
and ageing population) and
2. deepening socio-economic
vulnerabilities.

‘ IMPLICATION

1. Escalating demand for social services,
2aincreased dependency on the state, and
strain on the fiscus.
2b. Rising public expectations coupled with
resource limitations
2c. heightened risks of social instability and
a loss of public trust.

Trust/Ethics 1.

Underdeveloped ethics,
programme maturity

2. Widening trust deficit within
DSD and between its
stakeholders and the public.

1a. Erosion of DSD values, declining
employee morale.

1b Poor human relations undermine
organisational culture and productivity.

2. Financial loss due to maladministration,

2b. Reputational damage

2c. Further scrutiny of DSD by oversight
bodies

Regulatory 1.

Fragmented regulatory
universe within DSD,
2. Lackofacompliance
function in DSD

1. Increased risk of non-compliance,
2. Increased risk of litigation

Environmental | 1.

Adverse effects of climate
change and environmental
risks, including disasters

and extreme weather events.

1. Increased costs for emergency
responses,

2. Diversion of resources from planned
programmes,

3. Heightened vulnerability of already at-
risk populations.

4. Weak sector disaster preparedness and
coordination compound the negative

impact on service delivery.

4.2

INTERNAL ENVIRONMENTAL

4.21 SOAR Analysis

The analysis of the DSD’s internal environment is based on the Strengths, Opportunities,

Aspirations, and Results (SOAR) analysis, which is preferred over the traditional

conversational SWOT analysis due to its focus on solutions beyond merely identifying

challenges. Its development is guided by the questions in Figure 11 below.
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Figure 3: SOAR model analysis (Appreciative Inquiry)

Strengths: What can we build on?

What are we most proud of as an organization?

+«  What makes us unique?

. What is our proudest achievement in the last year or
two?

. How do we use our strengths to get results?

How do our strengths fit with the realities of the

marketplace?

What do we do or provide that is world class for our

customers, our industry, and other potential

stakeholders?

Opportunities: What are our stake-
Q holders asking for?

How do we make sense of opportunities provided by the
external forces and trends?

. What are the top three opportunities on which we should
focus our efforts?

S How can we best meet the needs of our stakeholders?

<  Who are possible new customers?

. How can we distinctively differentiate ourselves from
existing or potential competitors?

+  What are possible new markets, products, services or
processes?

. How can we reframe challenges to be seen as exciting
opportunities?

= What new skills do we need to move forward?

Source: Stavros, J. & Hinrichs, G. (2009)?

Aspirations: What do we care
deeply about?

When we explore our values and aspirations, “what are
we deeply passionale about?”

Reflecting on our Strengths and Opportunities
conversations, who are we, who should we become,
and where should we go in the future?

What is our most compelling aspiration?

What strategic initiatives (projects, programs and
processes) would support our aspirations?

Results: How do we know we are
succeeding?

Considering our Strengths, Opportunities, and Aspirations,
what meaningful measures would indicate that we are on
track to achieving our goals?

What are 3 to 5 indicators that would create a scorecard
that addresses a triple bottom line of profit, people, and
planet?

What resources are needed to implement vital projects?
What are the best rewards to support those who achieve
our goals?

SOAR ANALYSIS

Strengths Opportunities

1. National footprint with provincial and 1.
regional SASSA and NDA offices transparency.
enabling broad service coverage. 2.

2. Strong legislative and policy and

programme frameworks. development

developmental partners.
5. Functional governance structures | 6.

Harnessing digital transformation to improve efficiency and

Strengthening public—private partnerships to expand resources
and innovation, including investments for infrastructure

Leveraging Agenda 2063, MTDP Priority No.2, SDGs, and
demographic dividend frameworks for continental/global

Expanding community-based and preventative approaches to

Collaborating with academic and research institutions for

3. committed social development 3.
workforce and sound financial
management support.
4. Partnerships across NGOs, 4.
CBOs, and faith-based reduce dependency.
organisations, academia and 5.

evidence-based policy.
Driving gender-responsive budgeting and social protection

6. Institutional knowledge in crisis
response (COVID-19, disasters,
SRD grant

reforms to reduce inequality and address poverty (40% women-
owned enterprise procurement).
Opportunity to strengthen bilateral relations

7. Operational ICT environment 8. Ability to attract and retain skilled professionals
8. International footprint of DSD Audit recommendation to improve our systems
9. Data sharing across government
to improve services to vulnerable
communities
Aspirations Results
1. To have a strong and ethical leadership 1. Improved access to and quality of services (reduced backlogs,
that will drive the DSD agenda higher satisfaction).
2. To be atrusted, ethical, and people- 2. Increased trust and credibility through effective ethics and
centred Department delivering transparency.
inclusive, high-quality services. 3. Adigitally enabled, agile Department delivering faster, cost-

effective services.

2 https://libraryguides.missouri.edu/c.php?g=28374&p=4304702
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SOAR ANALYSIS

3. Toachieve operational excellence 4. Stronger partnerships with civil society, the private sector, and
through digitalisation, integration, and state institutions.
professionalisation. 5. Sustainable reduction in vulnerabilities through empowerment

4. To foster resilient communities that are and prevention programmes.
empowered and less dependenton the | 6. Enhanced resilience to climate change and economic shocks
state. through targeted protection measures.

5. To build a values-driven culture 7. Aknowledge repository and thought leadership hub that
promoting accountability, innovation, captures best practices, informs policy, and positions DSD as a
and collaboration. national, regional and global reference point in social

6. To position DSD as a continental development.
leader in social policy and community
development.

7. Retain skilled professionals

8. To establish strong partnerships with
donors and stakeholders to support
DSD technically and financially

9. To sustain clean audit outcomes.
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APPROVED AND CONCURRED ORGANISATIONAL STRUCTURE FOR NATIONAL DEPARTMENT OF SOCIAL DEVELOPMENT — AUGUST 2025

Inspectorate for Social
Assistance

CD: Executive Support &
Intergovernmental Relations

D: Cluster C i

Enterprise Risk and Ethics

Support and Administration

D: International Relations:
Multilateral and Bilateral

D: Stakeholder Management and
~ ||ponor coordination

 Internal

U

IT and Financial Audits

Deputy Minister of Social

Head of DM's office

Minister of Social Development

Executive Director (DDG level)
€D: Audits and Compliance
CD: Investigations and

Complaints
CD: Programme Support and

: Operations and
Compliance Audits

Director General

CD: Social Policy Development and Management

D: Social Policy Development and Regulatory
Framework
D: Social Policy Impact and Review

Administration
CD: Entity and Institutional Operations Oversight —

D: Entity and Institutional Oversight
D: Entity Operations and Financial Oversight

[
Branch: Comprehensive
Social Security

Branch: Community
Development

]

€D: Social Assistance

D: Children and Family Grants
D: Disability and Old Age Grants
D: Social Relief

D: Social Assistance Policy
and C

]

Branch: Welfare Services

Branch: Financial Management
Services

co: Poverty Era: on,
Sustainable Livelihood and Food
Security

ID: Food and Nutrition Security
——Coordination

ID: Sustainable Livelihood

ID: Community Work Programmes
for Employment Opportunities

CD: Children Services and Support

D: Child Protection
D: Adoption and International Social
Services

D: Children Legislation and Partial
Care

D: Child Rights, Governance,
Advocacy and Compliance

Branch: Sectoral Corporate Services

|CD: Sectoral Strategy Planning, Reporting |

and Design

(CD: Costing and Management
|Accounting,

D: Budget, Costing and Expenditure
itoring

D: Financial Monitoring of Transfer
Payments and Donor Funding

[CD: Social Insurance
D: Social Insurance Schemes

ID: Economics of Social
Protection: Social Security

D: Social Assistance Appeals

ID: Adjudications and Operations

D: Legal Case Assessment

D: Medical Case Assessment

CD: Community Mobilisation &
Empowerment

D: Youth Development
Empowerment, and Programme
Implementation

D: Community -Based Planning
and Research

CD: Non Profit Organisations

D: NPO Registration
and C

Monitoring
D: NPO Programme and
Institutional Enhancement

D: NPO Funding Coordination

[cD: Financial Management and
IAdministration

cD: ion Services, A
Use and Victim Empowerment
Programme

D: Anti-Substance Use Services
HD: Probation Services

D: Gend| d Violence
Response, Care and Support

D: Central Drug Authority Secretariat
Coordination and Support

D: Supply Chain

(CD: Human Capital Management
ID: Human Resource Management

ID: Human Resource Development and
Performance Management

D: Strategic Planning
D: Programme, Policy Monif
Evaluation

— D: Institutional Performance, Coordination
and Reporting
D: Intersectoral Coordination
D: Organisational Design and O

ing and

ID: Occupation Specific Learning, D
ffor Social Service Professionals

ID: Labour Relations

Mainstreaming

D: Gender Empowerment and Disability

D: Service Delivery Improvement and
Change Management

CD: Communications Services

D: Internal and External Communications

D: Financial Administration and
Accounting

{D nternal Control

CD: HIV Care, Prevention and Sector
Infrastructure

D: HIV Prevention
D: HIV Care and Support

D: Sector Infrastructure and Social
Welfare Quality Assurance for Facilities

CD: ion and D

D: Population and Development

Capacity Building and Advocacy
"~ |D: Population Policy Monitoring
land Evaluation
D: Population Research and
Information

CD: Families, Older Persons and
Persons with Disabilities

D: Older Persons Support and
Coordination

D: Families Support and Coordination
D: Services to Persons with Disabi

Figure 4: Approved DSD organisational structure

Services

CD: Information Management Systems
Technology

D: Information Technology Operations
|—{D: Systems Development

D: Enterprise Project Management

Information Management

D: Business Intelligence, Knowledge and

D: Content Development
D: Public Relations and Events Management

|CD: Security, Facilities and Integrity
Management

D: Security and Facilities Management
D: Integrity and Fraud Management

(CD: Legal Services

Legislation Drafting and Review

D: Contracts and Service Level Agreements
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Capacity to deliver on the mandate

To have a fully effective Department, it is critical to fill vacant funded posts as soon as possible. The
Department is currently undertaking a review of its organisational structure to ensure alignment with
its mandate and strategic goals. This review also considers the coordination and integration of

functions with similar objectives to enhance efficiency and effectiveness.

The Department’s current headcount stands at 659 employees, of which 83 are Senior Management
Service (SMS) positions. Of the SMS members, 40 are female (48%) and 43 are male (52%).

Additionally, 13 officials have declared their disabilities, representing 1.9% of the total workforce.

The prioritisation of women, youth, and persons with disabilities remains a key focus as the

Department fills prioritised posts in line with its Employment Equity Targets.

The employment of social service professionals, including social workers, is not solely the
responsibility of the Department of Social Development, but extends across various government
departments. The Department continues to engage with other government departments and private
sector organisations to explore opportunities for funding and employment of social service
professionals, including social workers. Furthermore, the Department will continue to engage with
National Treasury to secure additional funding to employ more social service professionals

nationwide.

These collaborative engagements will support the SONA pronouncement regarding the deployment
of social workers to all police stations across the country, to address social ills related to gender-

based violence and femicide.

The Department, in its endeavour to comply with the legislative requirements in relation to gender
equality and women empowerment, continues to review policies to ensure that gender is
mainstreamed. The following initiatives were undertaken:

a. The Supply Chain Management Policy and the Travel and Subsistence Policy were
audited using an audit tool, and recommendations were made to make the policy
gender responsive

b. DSD has initiated a best practice approach of appointing DDGs as champions of each
principle of the HOD's 8 Principles Action Plan for Promoting Women’s Empowerment
and Gender Equality within the Public Service Workplace. This has resulted in DDGs
taking ownership of the principles and advocating for change within DSD.
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DSD has 50% female SMS and 50% male SMS. DSD continues to exceed the 50%
target for female SMS. DSD has not yet met the target for persons with disabilities but
has implemented measures to achieve this target through our Employment Equity
Plan.

On a quarterly basis information relating to 40% procurement from women-owned
businesses is communicated to the National Treasury.

The Victim Empowerment Programme conducts training in provinces focusing on the
Sheltering Services Policy, the Psychosocial Service Policy, LGBTIQA+, Sexual
Offences, and Human Trafficking. The training was attended by officials from DSD,
DoH, DoJ, as well as the NPA and SAPS. In addition, religious leaders and traditional
leaders were also trained. Disaggregated data is available showing gender and
disability.

Annually, DSD allocates 1% of its budget for the training and development of officials.
Women, youth, and people with disabilities are encouraged to apply and are awarded
bursaries and training opportunities. By default, the Department's work targets women,
youth, and people with disabilities. Reporting on allocation/expenditure for women,
youth, and persons with disabilities is challenging, as there is no system in place to
monitor it.

The Infrastructure Unit ensures that all Departmental facilities comply with universal
access principles to accommodate people with disabilities. This applies to existing and
newly constructed facilities.

Implementation of the Ethics Strategy and Execution Diligence is prioritised for the
implementation of the APP.

The Department is also in compliance with all government-wide legislation, including

BBBEE, and continues to implement measures for more qualitative improvement.

Financial management

Procurement trends

The Department has analysed its procurement spend and identified the procurement of goods and

services that are frequently procured. This exercise aims to establish term contracts for the provision

of such goods and services. The Department has recently concluded the appointment of a panel of

service providers for internal audit and forensic services, as well as a panel of media agencies for
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media communication and marketing services. There is also a plan to establish a panel of service

providers to provide catering services at the head office.

The Department also updated its specific goals to ensure that procurement is aimed at businesses
owned by women, youth, and persons with disabilities. The Department reports quarterly on the

percentage of procurement spent on these groups.

Information and Communication Technology

The Department of Social Development operates a hybrid ICT environment consisting of
on-premises infrastructure, SITA-hosted platforms and limited utilization of cloud-based services.
While functional, the infrastructure is ageing and access to our services by provinces is constrained
by limited connectivity in rural areas, therefore the Department is not able to fully support digital
transformation agenda, real-time data processing, and integrated interdepartmental services in
some under serviced provinces. To address this, the department is in the process of conducting a

detailed assessment and developing the digital sector strategy.

DSD’s ICT human capacity remains constrained. There are notable shortages in specialised skills
and capacity in cybersecurity, cloud administrators, enterprise architecture and data analytics and

Artificial Intelligence to meet the ICT demands of the business.

In terms of governance, DSD is partially compliant based on the assessment conducted by DPSA
in terms of the Corporate Governance of ICT Policy Framework. The process to achieve full

compliance is underway.

The Department uses several business applications including Social Development Integrated Case
Management System and programme-specific systems but many administrative operational
processes remain manual. Data exchange with partners such as SASSA, SAPS, NSFAS, DBE,

Health and Justice is improving but still limited.

There has been a surge in cybersecurity attacks in government entities. The department continues
to respond to information security risks albeit with limited capability. The overall cybersecurity
maturity is moderate, but substantial investment is needed to ensure adequate capability to secure
information assets.

The ICT funding is insufficient to support the scale of digital transformation and modernisation
ambitions in the department. Most expenditure is consumed by maintenance, support and licensing

i.e. keeping the lights on, thus leaving minimal resources earmarked for technology modernisation
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and improvements to enable digital transformation. Therefore, funding for digital transformation

strategy must be prioritised.

The need for modernised technology is critical to meet the departmental stakeholder needs in terms

of connectivity and cloud capabilities.

Benchmark comparisons show that DSD’s ICT capabilities remains below current industry and
public-sector best practices, particularly in cloud adoption, automation, cybersecurity, architecture
and integration and data analytics. Leading digital government models emphasise cloud-first
strategies, API-driven integration, advanced data governance, and modern case management areas

where DSD still requires foundational strengthening.

Communications
Increasing resources on communications and strengthening relations with the media will further

popularise a proper understanding of the business of social development.

THEORY OF CHANGE FOR SOCIAL DEVELOPMENT

The constitutional mandate of the national Department of Social Development is to provide sector-
wide leadership in social development at the national level. Based on its mandate, the national DSD
serves as the central coordinating body for the social development sector, developing and
implementing programs for the eradication of poverty, social protection, social welfare, and social
development among the poor and vulnerable. The national DSD is responsible for policy and
programme development, which are then implemented by the nine (9) provincial Departments of
Social Development. The strategy for reaching the target populations involves a partnership with an
extensive network of Non-Profit Organisations (NPOs), which serve as the leading service delivery

agents at the provincial and local levels.

The mission of the Department of Social Development is to provide integrated, comprehensive and
sustainable social development services with a long-term goal of improving the quality of life for the
poor and vulnerable. To achieve its long-term goal, the Department must reduce poverty, inequality,
vulnerability, and social ills. The Department also needs to empower individuals and families to
become resilient and support communities in becoming sustainable. To achieve this, the

Department must ensure a functional, efficient, and integrated social development sector.
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The national DSD has three (3) programmes that deliver services to vulnerable beneficiaries:
Welfare Services, Community Development and Comprehensive Social Security. These
programmes have sub-programmes designed to provide specific services to targeted beneficiaries.
The objective of the Welfare Services Programme is to create and provide social protection to the
most vulnerable of society through the delivery of developmental social welfare services, delivered
through provincial government and NPO structures. This programme contributes to the achievement
of the DSD’s long-term goal by focussing on improving the lives of people in South Africa who have
no or limited social protection through the delivery of developmental welfare services to ensure their
needs are met, their risk exposure is reduced and their capacity to address the challenges they face

is enhanced.

The key outcomes for the Welfare Services Programme are the following:
o Children are safe, appropriately cared for and their rights are protected.
¢ Reduced effects of social crime by children and youth in communities.
o Families are resilient in meeting their members’ needs and dealing with challenges.
e Reduced social ills associated with substance abuse.
¢ Victims of violence receive the assistance that they need to recover from their traumatic
experience.
o Older persons are safe, appropriately cared for and their needs are met.
o Improved welfare services capability to deliver social development services.

o Reduced the psycho-social impact of HIV and AIDS in communities.

The objective of the Community Development Programme is to deliver effective, integrated, and
sustainable development services that rebuild families and communities through the empowerment

of young people, the elderly, persons with disabilities, and women, in partnership with civil society.

The Community Development Programme contributes to achieving DSD’s long-term goal of
improving the quality of life for the poor and vulnerable. This is achieved by collaborating with
families, households, and communities to restore their resilience and develop sustainable strategies
to meet their needs, while also contributing to the reduction of poverty, inequality, and social ills
through the facilitation of sustainable livelihoods. In order to effectively restore their resilience and
develop sustainable livelihoods, families, households and communities need to not only participate
in their own development, but also to direct their development. They need to be part of the planning

and decision-making processes affecting their lives.

The outcomes for Community Development are the following:
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Community members are empowered to take the opportunities to actively engage in the
development of their communities towards active citizenry

Community members take an active role in the development of their communities.
Youth actively participate in their own development and develop the skills they need to
navigate the transition to early adulthood effectively.

The food and nutrition status of people living in poor communities is sustainable and
improved.

Individuals and households’ livelihoods improve.

NPOs deliver quality services to targeted beneficiaries.

Professional community development practitioners contribute towards integrated
activities to enable households and communities to manage their own socio-economic

development and build their own community resilience

The goal of the Comprehensive Social Security Programme is to deliver an effective, comprehensive

social protection system that assists in alleviating and reducing poverty, social exclusion, and

inequality. The Comprehensive Social Security Programme fulfils its mandate in collaboration with
the South African Social Security Agency (SASSA). SASSA distributes social grants on behalf of

DSD. DSD has an oversight role over SASSA but no operational control over it.

The Comprehensive Social Security Programme contributes to achieving DSD’s long-term goal of

an improved quality of life for the poor and vulnerable by providing a comprehensive social protection

system that assists in poverty reduction, thereby reducing social exclusion and inequality in South

Africa.

Key outcomes for Social Security are the following:

Clear and comprehensive legislation and policy framework enabling the effective allocation
and distribution of social assistance by SASSA.

All Social Assistance Appeals are reasonably and timely considered and have clear
conclusions that ensure the fair allocation of social assistance to eligible people.

Clear and comprehensive legislation and policy framework governing social insurance that
ensures improved coverage and efficiency of social insurance.

Fraud and corruption in the SASSA system were identified, and the integrity of the system

protected and maintained.
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Figure 4: DSD Mission and Long-Term Goals

DSD MISSION AND LONG TERM GOAL

Improved quality of life for the poor and vulnerable through the provisioning of integrated, comprehensive and sustainable social development services
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DSD SECTOR STRATEGIC FOCUS AREAS

Table 5 outlines the strategic interventions that will drive measurable impact across poverty
alleviation, social protection, gender equity, and institutional reform for the sector. Each focus area
is designed to strengthen intergovernmental coordination, elevate community voices, and position

the sector as a catalyst for national transformation.

Table 1: Nine social sector focus areas

FOCUS AREA EXPLANATION
1. | Building a Capable, The sector will invest in strengthening institutional capacity,
Ethical, and Fit-for- professional competencies, and governance systems to address
Purpose Social complex societal challenges. This includes:

Development Portfolio . . .
o Workforce development for social service professionals

e Enhanced accountability and transparency mechanisms

e Strategic partnerships across government, civil society,
and the private sector
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FOCUS AREA

Basic Income Support
for 18-59-Year-Olds

EXPLANATION

As a cornerstone anti-poverty strategy, the sector will advance
policy options emerging from national consultations to:

e Expand income support coverage

e Align with MTDP Priority 2: reducing poverty and tackling
the high cost of living

e Integrate with broader social protection reforms

Gender-Based
Violence and Femicide
(GBVF) Response

DSD will continue to lead Pillar 4 of the National Strategic Plan on
GBVF, focusing on:

e Provision of shelters and psychosocial support

e Strengthening intersectoral coordination across all six
NSP pillars

e Embedding survivor-centred care and healing frameworks

Addressing Alcohol
and Substance Abuse

Recognising its cross-cutting impact on violence, road safety, and
social cohesion, the sector will:

e Scale prevention and rehabilitation programmes

e Integrate substance abuse indicators into sector-wide
reporting

e Mobilise community-led interventions

Disaster Management
and Social Resilience

To enhance responsiveness and coordination, the sector will:
e Strengthen disaster preparedness and recovery systems

e Formalise partnerships with civil society and private sector
actors

e Embed disaster risk indicators into the Results Framework

Youth and Gender
Empowerment

Through social entrepreneurship and EPWP-linked initiatives, the
sector will:

e Promote skills development and job creation
e Advance the social and solidarity economy

e Prioritise inclusion of women, youth, and persons with
disabilities

Care and Protection of
Vulnerable Groups

The sector will uphold the rights and dignity of children, the
elderly, and persons with disabilities by:

e Reducing violence, neglect, and exploitation

e Expanding access to residential and community-based
care
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FOCUS AREA EXPLANATION

e Standardising service delivery indicators across provinces

8. | Social Compacting and | In response to fiscal constraints, the sector will;
Resource Mobilisation ) ) )
e Strengthen partnerships with NGOs and social partners
e Leverage co-financing models and donor engagement

e Maximise impact through shared service platforms

9. | Digital Transformation | To future-proof service delivery, the sector will:
of the DSD Portfolio ) o
e Implement secure, interoperable digital systems
e Enhance data integrity and cybersecurity

e Promote digital inclusion for beneficiaries and frontline
workers
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1. INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION

1.1 PROGRAMME 1: ADMINISTRATION

1.1.1 Purpose:

To provide leadership, management and support services to the Department and the social

sector.

This programme consists of the following sub-programmes:

The Ministry of Social Development provides overall political leadership to the Department
and sector and liaises with other ministries and the Office of the President.

Executive Support and Intergovernmental Relations provides administrative support to line
functions within the Department.

Sectoral Corporate Services To provide strategic leadership in the planning,
management of business operations, monitor and evaluate the implementation policies and
programs.

Finance plans and monitors the national and provincial budgets and expenditure, and

manages the Department’s accounting and procurement system

Internal Audit is an independent and objective appraisal function which provides assurance
to the Accounting Officer, senior management and the Audit Committee, in respect of the
adequacy and efficacy of the risk management, control and governance processes in the
Department’s operations; and

Office Accommodation ensures the provision and maintenance of office accommodation,

lease administration, and cleaning services.
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ENTITY OVERSIGHT

OUTCOME, OUTPUT INDICATORS AND TARGERS

Outcome

Functional,
efficient and
integrated sector

Outputs

Submitted Entity
oversight
reports

Output
Indicators

Number of entity
oversight reports
submitted

Annual Targets

2022/23

The Entity
Oversight
Framework was
implemented

Audited Performance

2023/24

Implemented
Entity
Governance and
Oversight
Framework

2024/25

The
implementation
of Entity
Governance

and Oversight
Framework was
done as follows,
Submission of
quarterly
performance and
financial reports
by the entities of
the Department
to the Minister
and National
Treasury. The
convening of
quarterly Entity
Oversight
Committee
meetings to

review
performance and
address business
challenges within
the Entities

Estimated

Performance
2025/26

Implement Entity
Governance and
Oversight
Framework

2026/27

Four (4) entity
oversight reports
submitted to the
Minister

MTEF Period

2027/28

Four (4) entity
oversight reports
submitted to the
Minister

2028/29

Four (4) entity
oversight reports
submitted to the
Minister
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OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

Number of entity oversight
reports submitted

(2026/27)

Four (4) entity oversight
reports submitted to the

Minister

Submit one (1) quarterly entity | Submit one (1) quarterly entity | Submit one (1) quarterly entity | Submit one (1) quarterly entity

oversight report to the Minister

oversight report to the Minister

oversight report to the Minister

oversight report to the Minister

MONITORING AND EVALUATION

OUTCOME, OUTPUT INDICATORS AND TARGERS

Outcome

Functional,
efficient and
integrated sector

Outputs

A rolled out
Electronic M&E
System for the
Social
Development
Sector

Output
Indicators

Number of
districts where
the Electronic
M&E System for
the Social
Development
Sector is rolled
out

Annual Targets

2022/23

The Electronic
M&E System
was
successfully
piloted in
Eastern Cape,
Kwa Zulu Natal
and Gauteng
Provinces. A
detailed
analysis and
review were
done based on
the Pilot efforts
and feedback
from the
Provinces.

2023/24

Training and roll
out was
completed in all
four districts
and the
provincial office
in North West
Province

Audited Performance

2024/25

The Electronic
M&E System
was
implemented in
Free State and
KwaZulu Natal.
Two provincial
implementation
reports were
produced.

Estimated

Performance

2025/26

2026/27

Electronic M&E
System for the
Social
Development
Sector rolled out
in five (5)
Districts

MTEF Period

2027/28

Electronic M&E
System for the
Social
Development
Sector rolled out in
six (6) Districts

Electronic M&E
System for the
Social
Development
Sector rolled out
in six (6) Districts

2028/29
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OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target
(2026/27)

Number of districts where the | Electronic M&E System for the | Roll out the Electronic M&E
Electronic M&E System for the | Social Development Sector System for the Social
Social Development Sector is | rolled out in five (5) Districts Development Sector in 1
rolled out district

Roll out the Electronic M&E
System for the Social
Development Sector in 2
districts

Roll out the Electronic M&E -
System for the Social
Development Sector in 2

districts

INFORMATION MANAGEMENT SYSTEMS AND TECHNOLOGY
OUTCOME, OUTPUT INDICATORS AND TARGERS

Annual Targets

Outcome Outputs Output
Ll Audited Performance Estimated MTEF Period
Performance
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Functional, Government Number of As part of Successfully As part of the Implement One (1) One (1) One (1) government
efficientand | entity data government implementing integrated Implementing NISPIS phase | government government entity data
) ) . entity data . . . . ) .
integrated integrated into integrated into the NISPIS, the information the NISPIS. 2 entity data entity data integrated into
sector the National the NISPIS Concept Note syster_r?s/ databases The NISPIS integrated into integrated into NISP!S (as part of
Integrated was approved, to facilitate Change NISPIS (as NISPIS (as the Digital
Social acquired and information Management part of the part of the Transformation
Protection registered amongst Social Framework Digital Digital Strategy)
Information the NISPIS domain Cluster departments was Transformation | Transformation
Systems through SITA and i.e. DSD, DOEL, DOH, developed. Strategy) Strategy)
(NISPIS) as the convergence DBE, The NISPIS
part of Digital tool was procured to | DHET, NSFAS, technical
Transformation enable information SASSA. training has
Strategy exchange between Integration with been
Social Cluster COGTA onthe conducted to
departments in indigent data member
order to realise underway departments
NISPIS on utilization
of NISPIS.
The NISPIS
utilization
report has
been
produced.
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OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Annual Target
2026/27)

Output Indicators

Integrate one government entity data into
NISPIS (as part of the Digital

Number of government entity| One (1) government entity | _ - L
data integrated into the data integrated into

NISPIS NISPIS (as part of the Transformation Strategy)
Digital Transformation
Strategy)
FINANCE

OUTCOME, OUTPUT INDICATORS AND TARGERS

Annual Targets

Outcome Outputs Output
el TS Audited Performance Estimated MTEF Period
Performance
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Functional, Obtained Audit Audit opinionon | The Department The Department The Department Obtain unqualified | Unqualified audit | Unqualified audit | Unqualified audit
efficient and opinion Annual obtained an biained obtained an audit opinion on . btained . btained L btained
integrated sector Financial unqualified audit obtained an Unqualified audit Annual Financial opinion obtaine opinion obtaine opinion obtaine
Statements opinion from unqualified audit opinion from the Statements an on Annual an on Annual an on Annual
(AFS) the AGSA oniits opinion with findings| AGSA on its 2023/24 Financial Financial Financial
2020/21 audited Annual Financial
AFS from the AGSA on Staternents Statements Statements Statements
its 2021/22 audited (AFS) (AFS) (AFS)
AFS
Procurement % procurement  [New New 29.25 % of 40% of 40% of 40% of 40% of
spent on women- | spent on women- [Indicator Indicator procurement
owned owned was spent on procurement spent | procurement procurement procurement
businesses businesses wome-:jn onwomen owned | spent on women- | spent on women- | spent on women-
owne
business business owned owned owned
businesses businesses businesses
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OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

Audit opinion on Annual Financial
Statements (AFS)

(2026/27)

Unqualified audit opinion
obtained an on Annual
Financial Statements
(AFS)

Submit AFS for the
2025/26 financial year for

audit

Obtain  an
Audit Opinion

Unqualified

% procurement spent on women-

owned businesses

40% of procurement spent
on women-owned

businesses

spend 40% of
procurement on women-

owned businesses
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EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD

Programme 1 (Administration) is a strategic partner to the core business of the Department and is regulated by a myriad of
legislation. It is responsible to ensure effective and efficient governance systems are in place to create an enabling
environment for DSD to deliver on its mandate.

In view thereof, the programme has set itself the target to obtain a clean audit outcome on all compliance matters within a five-
year timeframe. This will be achieved through the development and implementation of sector strategies, policies, and
frameworks.

In addition, this programme will finalise the implementation of the National Integrated Social Protection Information System
(NISPIS), which aims to integrate social protection information systems for improved service delivery.

The Department also updated its specific goals to ensure that procurement is aimed at businesses that are women-owned,

youth-owned, and those owned by persons with disabilities. The Department will report quarterly on the procurement
percentage that is spent on women, youth and persons with disabilities.
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PROGRAMME RESOURCE CONSIDERATIONS - PROGRAMME 1

2022/23

2023/24

PROGRAMME 1: ADMINISTRATION

2024/25

2025/26

2026/27

2027/28

2028/29

SUB PROGRAMMES Audited Outcome Budget MTEF

Ministry 56 424 51575 53793 45 564 45 923 47914 49 380
Department Management 78 008 71 659 75 820 77 063 79 002 82 424 84 962
Corporate Management 189917 187 296 174 682 177 500 184 581 192 531 198 506
Finance 161 957 87 308 85 855 78 598 90 421 85090 87 722
Internal Audit 14163 12 462 13 623 17 978 18 707 19 540 20 145
Office Accommodation 38 607 43 250 37 600 42 235 44162 45 923 47 351
TOTAL 539 076 453 550 441 373 438 938 462 796 473 422 488 066
Current payment 529 383 448 051 425 027 432 495 447 237 466 451 480 879
Compensation of employees 230 640 231 419 224 501 237 808 251 658 266 258 274 534
Goods and services 298 743 216 632 200 526 194 687 195 579 200 193 206 345
Transfers and subsidies 2719 2812 8418 2 603 11 563 2816 2902
Depart agencies and accounts 1522 1541 1 609 1 996 2 076 2159 2 226
Households 1197 1271 6 809 607 9 487 657 676
Payments for capital assets 6018 2611 7 928 3 840 3996 4155 4 285
Machinery and equipment 6018 1621 7 928 3 066 3191 3318 3422
Software/ intangible assets 0 990 - 774 805 837 863
Payments for financial assets 956 76 - - - - -
Grand Total 539 076 453 550 441 373 438 938 462 796 473 422 488 066
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1.2 PROGRAMME 2: SOCIAL ASSISTANCE
1.2.1 Purpose:
Ensure provision of social assistance to eligible beneficiaries in terms of the Social Assistance Act (No. 13 of 2004) and its regulations.

The programme consists of payments made to beneficiaries for the provision of social grants as administered and paid by SASSA on behalf of DSD:

o Older Persons Grant: to provide income support to people aged 60 years and older earning less than R87,720 (single) and R175,440
(married) a year, whose assets do not exceed R1,247,400 (single) and R2,494,800 (married).

o War Veterans Grant: to provide income support to men and women who fought in World War Il or the Korean War.

o Disability Grant: to provide income support to people with permanent or temporary disabilities earning less than R87,720 (single) and
R175,440 (married) a year, whose assets do not exceed R1,247,400 (single) and R2,949,800 (married).

o Foster Child Grant: to provide grants for children placed in foster care.

o Care Dependency Grant: to provide income support to caregivers earning not more than R226,800 (single) and R453,600 (married) a
year in order to help them care for children who are mentally or physically disabled.

e Child Support Grant: to provide income support to parents and caregivers of children under 18 years earning not more than R55,200
(single) and R110,400 (married) a year.

¢ Grant-in-Aid: to provide additional benefit to recipients of the Older Persons, Disability or War Veterans Grants that require regular care.

e Social Relief of Distress: to provide temporary income support, food parcels, and other forms of relief to people experiencing undue

hardship.
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SOCIAL ASSISTANCE
OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Annual Targets

Outcome Outputs Output
indicators Audited Performance Estimated  MTEF Period
Performance
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Reduced Transferred % Transfer of A total of R239 Atotal of R252.106 | The Department Transfer 100% of 100% of Social 100% of Social 100% of Social
levels of Social Social billion was made | billion of Social Social Assistance | Assistance Grant Assistance Grant Assistance Grant
poverty and Assistance Assistance available to was made Grant funds to funds transferred funds transferred funds transferred
vulnerability to Grant funds to Grant funds to SASSA for the available to Development SASSA in line with | to SASSA in line to SASSA in line to SASSA in line
social ills SASSA SASSAinline payment of SASSA for the transferred Social the Approved Vote | with the Approved | with the Approved | with the Approved
in line with the with the Approved | social grants payment of social Assistance Grant drawings from Vote drawings Vote drawings Vote drawings
Approved Vote Vote drawings between April 2022 | grants between National Treasury | from National from National from National
drawings from from National to March 2023 April 2023 to funds to SASSA Treasury Treasury Treasury
National Treasury March 2024 in line with the
Treasury approved vote
drawings from
National Treasury

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators Annual Target

(2026/27)

Transfer 100% of Social
Assistance Grant funds for
quarter 2 to SASSA in line with
the Approved Vote drawings

Transfer 100% of Social
Assistance Grant funds for
quarter 3 to SASSA in line with
the Approved Vote drawings

Transfer 100% of Social
Assistance Grant funds for
quarter 4 to SASSA in line with
the Approved Vote drawings

100% of Social Assistance
Grant funds transferred to
SASSAin line with the
Approved Vote drawings

Transfer 100% of Social
Assistance Grant funds for
quarter 1 to SASSA in line with
the Approved Vote drawings

% Transfer of Social
Assistance Grant funds to
SASSA in line with the
Approved Vote drawings from

National Treasury from National Treasury from National Treasury from National Treasury from National Treasury from National Treasury
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LANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD

Social grants are disbursed through the Social Assistance programme, in which allocations are set to decrease at an
average annual rate of 1.1 per cent, from R285.9 billion in 2025/26 to R277 billion in 2028/29. This is mainly due to the
anticipated discontinuation of social relief of distress related to the COVID-19 pandemic from 2027/28. The old age and
child support grants continue to drive expenditure growth, accounting for a combined 78 per cent of the department’s

total spending.

PROGRAMME RESOURCE CONSIDERATIONS — PROGRAMME 2

PROGRAMME 2: SOCIAL ASSISTANCE

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

SUB PROGRAMMES Audited Outcome Budget MTEF
Old Age 90 675 006 98 529 407 106 753 032 117 362 038 121 791 856 129590 515 136 183 012
War Veterans 520 289 203 106 60 62 64
Disability 25 404 908 27 002 296 28 478 146 30 273 206 31 872 499 33189189 34 220 682
Foster Care 4169214 4 057 095 3 850 637 3 431 039 3 193 901 3024 426 3118423
Care Dependency 3772238 4111 834 4521 429 4 960 145 5330078 5711 344 6117 476
Child Support 76 857 750 80 906 758 84 853 669 90 365 562 88 967 886 90 022 682 90 274 281
Grant-in-aid 1778716 2195162 2981323 3 065 828 4725116 5634471 6 593 343
Social Relief of Distress 30379 067 33742 879 35276 299 35 293 028 36 889 318 458 608 472 861
TOTAL 233 037 419 250 545 720 266 714 738 284 750 952 292770714 267 631 297 276 980 142
Transfers and subsidies 232 709 141 250 527 891 266 714 738 284 750 952 292770714 267 631 297 276 980 142

Households 232 709 141 250527 891 266 714 738 284 750 952 292770714 267 631 297 276 980 142
Payments for financial assets 328 278 17 829 0 0 0 0 0
Grand Total 233 037 419 250 545 720 266 714 738 284 750 952 292770714 267 631 297 276 980 142

57|Page




1.3 PROGRAMME 3: COMPREHENSIVE SOCIAL SECURITY

1.3.1 Purpose:

To provide for social security policy development, administrative justice, the administration of social grants, and the reduction of
incorrect benefit payments.

This programme consists of the following sub-programmes:

e Social Security Policy Development develops and reviews policies and legislation in respect of social assistance, as well as
contributory income support aimed at protecting households against life cycle contingencies such as unemployment, ill health, retirement,
disability, or the death of a breadwinner;

¢ Social Grants Administration provides SASSA with its operational funds;

o Social Grants Fraud Investigations funds fraud investigations by the Special Investigations Unit;

o Appeals Adjudication seeks to provide a fair and just adjudication service for social assistance appeals; and

o The Inspectorate for Social Assistance maintains the integrity of the social assistance framework and systems
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SOCIAL SECURITY AND ADMINISTRATION

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Annual Targets

Outcome Outputs Output Indicators
Audited Performance Estimated MTEF Period
Performance
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Reduced Cabinet considered draft| Draft BIS Consultations The draft Policy | The draft Submit the draft The draft Policy Legislation to Gazette the
levels of Palicy on Basic Policy Report on on Income policy was Policy on on BIS submitted | amend the amended Social
poverty Income submitted to Draft Policy on Support for 18 tabled at the Basic Income to Cabinet for Social Assistance
and Support (BIS) Cabinet for Income to 59-year- SPCHD Support to consideration Assistance Regulations
vulnerability consideration Support for olds submitted Cabinet Cabinet for Act submitted
to social ills 18- to 59 to the SPCHD Committee in | approval to Cabinet
year-olds DG Cluster for November
developed consideration 2025 to
request
approval to
gazette for
public
comments.
Approval was
not granted
by the
Committee
Reduced levels Oversight visits Number of New New New Indicator | Conduct oversight | 9 oversight visits to | 9 oversight visits to 9 oversight v.isitls to
of poverty and | ;onqucted to SASSA | oversight visits  [Indicator Indicator visits at nine (9) | SASSA provincial | SASSA provincial | SASSA provincial
Vulnerability to | provingial offices to conducted to SASSA provincial | offices conducted to | offices conducted to| ©ffices conducted to
social ills monitor the SASSA provincial offices to monitor | monitor compliance | monitor compliance | MOnitor compliance
implementation of offices to monitor the implementation | with the with the with the implementation
Social Assistance compliance with of Social implementation of | implementation of | ©f Social Assistance
Regulations the implementation Assistance Social Assistance | Social Assistance | Regulations
of Social Regulations Regulations Regulations
Assistance
Regulations
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Outcome

Outputs

Output Indicators

Audited Performance

Annual Targets

MTEF Period

Estimated
Performance
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Reduced levels | congucted capacity | Number of New New New Indicator | Capacity Capacity Capacity Capacity building
of povertly. and building workshops provinces in Indicator Indicator building building building workshops on
vulr?er?blllty 0 | on social security which capacity- workshops on workshops on workshops on social security
social ills rights building social security social security social security rights conducted in
workshops on rights rights rights nine (9) provinces
social security conducted in conducted in conducted in
rights are nine (9) nine (9) nine (9)
conducted provinces provinces provinces
Reduced Conducted Number of New Indicator New Indicator New Indicator | Capacity building | Capacity building | Capacity building | Capacity building
levels  of capacity building provinces in sessions on Social| sessions on Social| sessions on sessions on Social
poverty and on Social which capacity Assistance Assistance Social Assistance | Assistance legislation
vulnerability Assistance building legislation in nine | legislation in nine | legislation in nine | in nine
to social ills legislation on sessions are (9) provinces to | (9) provinces to | (9) provinces to | (9) provinces to
the conducted capacitate SASSA| capacitate SASSA| capacitate capacitate SASSA
implementatio on the officials on the officials on the SASSA officials | officials on the
n of Social implementation of implementation of | implementation of | on the implementation of
Assistance Social Assistance Social Assistance | Social Assistance | implementation of| Social Assistance
Regulations Regulations. Regulations Regulations Social Assistance | Regulations
Regulations
Reduced levels of| o0 cted Number of New New Indicator New Indicator | New Indicator Beneficiary Beneficiary Beneficiary education
poverty and beneficiary education provinces in which ||ndicator education education sessions conducted on
vulnerability to sessions on Social beneficiary sessions sessions Social Assistance at
social ills Assistance education conducted on conducted on nine (9) provinces
sessions on Social Assistance | Social
Social Assistance at nine (9) Assistance at
is conducted provinces nine (9)
provinces
Functional, Adjudicated appeals | % of appeals 57.34% of appeals | 95-95% of 94.93% of Adjudicate 90% of | Adjudicate 90% of | Adjudicate 90% of | Adjudicate 95% of
efficient and adjudicated within | o763 o 4g19) | @PPeals (6302 | appeals (6790 | neais within 90 | appeals within 90 | appeals within 90 | appeals within 90 days
integrated 90 days of receipt | adjudicated of 6568) were | of 7152) were | yavs of receipt | days of receipt | days of receipt | of receipt
sector within 90 days of adjudicated adjudicated
. within 90 days | within 90 days
receipt ; .
of receipt of receipt
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Outcome

Outputs

Output Indicators

2022/23

2023/24

Audited Performance

2024/25

Annual Targets

Estimated

Performance

2025/26

2026/27

MTEF Period

2027/28

2028/29

conducted

Reduced levels of | Conducted Appgals Number of Appeals New New Indicator Conduct 200 | Conduct 200 300 Appeals 400 Appeals 400 Appeals
poverty and Awareness Sessions Awareness Indicator Appeals Appeals Awareness Awareness Awareness
Vulnerability to Sessions Awareness Awareness Sessions Sessions Sessions conducted
social ills conducted Sessions at | Sessions conducted conducted
SASSA
local offices
Reduced levels of | Inspection report on Number of approved | o Audit An Audit Report | Audit Reporton | Produce anAudit |~ o (1) approved |One (1) approved [One (1) approved
poverty and social assistance inspection reports on iRenort on on Disability Social Reporton Social lingpection report onjinspection report or‘inspection report on
ulnerability to produced social assistance - njsapilty Grant Medical Assistance Assistance Grants ¢ qia| assistance  [social assistance  [social assistance
social ills produced Grant Review Grants produced produced produced
Medical Processes produced.
Review was produced
Processes
produced
Reduced levels of Condutl:ted fraud and Number of  New New Indicator New Indicator | New Indicator Fraud and Fraud and Fraud and corruption
poverty and corruption awareness | provinces in which | e a4y corruption corruption awareness sessions
\vulnerability to sessions on social fraud and awareness awareness on social assistance
social ills assistance corruption sessions on social | sessions on social| conducted in 9
awareness on assistance assistance provinces
social sessions conducted in 9 conducted in 9
assistance are provinces provinces
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OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

Draft BIS Policy submitted to

(2026/27)
The draft Policy on BIS

ABIS draft policy submitted to

BIS Draft Policy published for

Submit the draft BIS Policy to

offices to monitor compliance with
the implementation of Social
Assistance Regulations

monitor compliance with the
implementation of Social
Assistance Regulations

monitor the implementation of
Social Assistance Regulation

monitor the implementation of
Sacial Assistance Regulations

monitor the implementation of
Social Assistance Regulations

Cabinet for consideration submitted to Cabinet for the SPCHP -DG Cluster for public comments Cabinet for consideration
consideration consideration

Number of oversight visits Nine (9) oversight visits to SASSA | condyct oversight visits at 2 Conduct oversight visits at 3 Conduct oversight visits at 2 Conduct oversight visits at 2

conducted to SASSA provincial provincial offices conducted to SASSA provincial offices to SASSA provincial offices to SASSA provincial offices to SASSA provincial offices to

monitor the implementation of
Social Assistance Regulations

Number of provinces in which
capacity-building workshops on
social security rights are
conducted

Capacity building workshops on
social security rights
conducted in nine (9) provinces

Conduct capacity building
workshops on social security rights
in 2 provinces.

Conduct capacity building
workshops on social security rights
in 3 provinces.

Conduct capacity building
workshops on social security rights
in 2 provinces.

Conduct capacity building
workshops on social security rights
in 2 provinces.

beneficiary education sessions
on Social Assistance is
conducted.

conducted on Social
Assistance at nine (9)

sessions on Social Assistance at
2 provinces

sessions on Social Assistance at
3 provinces

sessions on Social Assistance at
2 provinces

Number of provinces in which Capacity building sessions on | Conduct capacity building on Conduct capacity building on Conduct capacity building on Conduct capacity building on
capacity building sessions are Social Assistance legislation in | Social Assistance legislation Social Assistance legislation Social Assistance legislation Social Assistance legislation
conducted on Social Assistance | pine (9) provinces to capacitate| at 2 provinces to capacitate at 3 provinces to capacitate at 2 provinces to capacitate at 2 provinces to capacitate
legislation to capacitate SASSA officials on the SASSA officials on the SASSA officials on the SASSA officials on the SASSA officials on the
officials on the implementation of | implementation of Social implementation implementation implementation implementation

Social Assistance Regulations. Assistance Regulations

Number of provinces in which Beneficiary education Conduct beneficiary education | Conduct beneficiary education | Conduct beneficiary education | Conduct beneficiary education

sessions on Social Assistance at
2 provinces

provinces
% of appeals adjudicated within 90 | Agjudicate 90% of Adjudicate 90% of appeals within | Adjudicate 90% of appeals within | Adjudicate 90% of appeals within | Adjudicate 90% of appeals
days of receipt appeals within 90 days of 90 days of receipt 90 days of receipt 90 days of receipt within 90 days of receipt
receipt
Numper of Appeals Awareness | 300 Appeals Awareness Conduct 75 Appeals Awareness | Conduct 75 Appeals Awareness Cond_uct 75 Appeals Awareness | congct 75 Appeals Awareness
Sessions conducted Sessions conducted Sessions Sessions Sessions Sessions

Number of approved inspection

reports on social assistance

One (1) approved inspection
report on social assistance

produced

Produce one (1) inspection

report on social assistance.

Number of provinces in which
fraud and corruption
awareness sessions on social
assistance are conducted

Fraud and corruption
awareness sessions on social
assistance conducted in 9
provinces

Conduct fraud and corruption
awareness sessions on social
assistance in 2 provinces

Conduct fraud and corruption
awareness sessions on social
assistance in 3 provinces

Conduct fraud and corruption
awareness sessions on social
assistance in 2 provinces

Conduct fraud and corruption
awareness sessions on social
assistance in 2 provinces
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The Department aims to complete an extensive review of the social security policy. It plans to do this by ensuring that proposed reforms
can be implemented, given the department’s constrained resources. In addition, after the decision to extend the COVID-19 Social Relief
of Distress grant until the end of 2026/27, the Department will finalize policy options on the replacement of the grant, taking into
consideration the need to strengthen employment pathways and means for sustainable livelihoods. To carry out these activities, the
Social Security Policy Development subprogramme in the Social Security Policy and Administration programme is allocated R204 million
over the period ahead.

The department is also in the process of finalising a longer-term support package for those aged 18 to 59 without income protection.
Over the period ahead, the department intends to strengthen its records management system and enhance its responsiveness in
addressing social assistance appeals made through the Independent Tribunal for Social Assistance Appeals. In doing so, it aims to
increase the target for the percentage of appeals addressed within 90 days from 90 per cent in 2025/26 to 95 per cent in 2028/29.
To achieve this, R123 million is allocated over the medium term in the Appeals Adjudication subprogramme in the Social Security
Policy and Administration programme.

To operationalise the Inspectorate for Social Assistance, which is mandated to protect the integrity of the social assistance system
to ensure that all social grants are paid to the rightful beneficiaries in a timeous and efficient manner, R87.2 million is earmarked over
the MTEF period in the Social Security Policy and Administration programme. The inspectorate is expected to be operational from
the beginning of 2027/28 and will report directly to the Minister of Social Development through a newly appointed executive director.
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PROGRAMME RESOURCE CONSIDERATIONS - PROGRAMME 3

SUB PROGRAMMES

PROGRAMME 3: SOCIAL SECURITY POLICY AND ADMINISTRATION

2022/23

2023/24
Audited Outcome

2024/25

2025/26

Budget

2026/27

2027/28
MTEF

2028/29

Social Security Policy Development 45183 35 208 41 324 70 248 76 295 79 397 81 861
Appeals Adjudication 25 798 27 258 27 052 38 189 39 454 41 156 42 427
Social Grants Administration 7 343 571 7 497 975 7 672 905 7 993 900 8 256 439 8214 646 8169 088
Social Grants Fraud Investigations 72 008 72 287 75532 76 916 77 131 80 432 82 932
Programme Management 2 967 3482 3564 5183 5322 5552 5720
TOTAL 7 489 527 7 636 210 7 820 377 8 184 436 8 454 641 8421 183 8 382 028
ECONOMIC CLASSIFICATION Audited Outcome Budget MTEF
Current payments 65 133 62 583 69025 107 594 114 803 119 587 123 287
Compensation of employees 48 553 47 860 50 942 75 085 81775 85 585 88 243
Goods and services 16 580 14 723 18 083 32 509 33028 34 002 35 044
Transfers and subsidies 7 417 031 7 572919 7750323 8 073 438 8 336 296 8 297 913 8 254 944
Departmental agencies and accounts 7415579 7570 261 7748437 8 070 816 8333570 8295078 8252 020
Foreign governments and international 1452 1 946 1 886 2273 2 364 2 458 2535
organisations
Households 0 712 0 349 362 377 389
Payments for capital assets 72 708 1029 3 404 3 542 3683 3797
Machinery and equipment 72 708 1029 3 404 3542 3683 3797
Payments for financial assets 7291 - - - - - -
Grand Total 7 489 527 7 636 210 7 820 377 8 184 436 8 454 641 8 421 183 8 382 028
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1.4 PROGRAMME 4: WELFARE SERVICES POLICY DEVELOPMENT AND IMPLEMENTATION SUPPORT

1.4.1 Purpose:

Create an enabling environment for the delivery of equitable developmental welfare services through the formulation of policies, norms
and standards inclusive of best practices and support to implementing agencies.

Sub-programmes:

e Service Standards ensures the transformation and standardisation of social welfare services through the development and coordination
of overarching policies and legislation that promotes integrated, quality- driven, professional and accountable service delivery;

e Social Service Professional support provides overarching policies, legislation and programmes for regulation of social service
professions;

o Substance Abuse develops, supports and monitors the implementation of policies, legislation, norms and standards for combating
substance abuse;

o Older Persons develops, supports and monitors the implementation of policies, legislation, norms and standards for social welfare
services to older people;

e Services to People with Disabilities promotes the empowerment and rights of persons with disabilities through accelerated
mainstreaming of disability considerations and the strengthening of disability specific services;

¢ Children develop, supports and monitors the implementation of policies, legislation, norms and standards for social welfare services to
children;

¢ Families develop, supports and monitors the implementation of policies, legislation and programmes for services aimed at strengthening
families;

¢ Social Crime Prevention and Victim Empowerment develop, supports and monitors the implementation of policies, legislation and

programmes aimed at protecting, empowering, and supporting victims of crime and violence; and
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HIV and AIDS develop, supports and monitors the implementation of policies, programmes and guidelines aimed at preventing and
mitigating the impact of HIV and AIDS in line with the 2017 — 2022 National Strategic Plan (NSP) for HIV, TB and STls.
Substance Abuse Advisory Services and Oversight monitors the implementation of policies, legislation, norms and standards aimed

at combating substance abuse;
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CHILDREN’S LEGISLATION AND FAMILIES

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS
Annual Targets

Outcome Outputs Output
il Audited Performance Estimated MTEF Period
Performance
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Empowered, Capacity Number of Capacitated Capacitated Conducted Conduct twenty | Twenty (20) Monitor the Monitor the
resilient building capacity building | 40% 63% (4687 of 7 | twelve (12) (20) capacity capacity building  inplementation of implementation
individuals, conducted on sessions (2962 0f 7 395) | 395)ofthe capacity building | building sessions fthe Children’s Act of the Children’s
families and the Children’s conducted on of the sector sector sessionsonthe | sessionsonthe | Conducted on Act
sustainable Act the Children’s workforce on the | workforce on the | Children’s Act Children’s Act the children’s Act
communities Act Children’s Act Children’s Act
Districts Number of The annual Capacitated Capacitated 19 | Capacitate Twelve (12) Monitor the Monitor the
capacitated on districts monitoring report | seventeen (17) | (12inQ1&2,7 | twelve (12) districts implementation implementation
the Teenage capacitatedon | on the Sinovuyo | districts on in Q3 &4) districts on the capacitated on | of the Teenage of the Teenage
Parent the Teenage Teen Parent Teenage districts on Teenage Parent | the Teenage Parent Parent
Programme Parent Digital Parent Teenage Parent | Programme Parent Programme Programme
Programme Programme was | Programme Programme Programme
consolidated

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

(2026/27)

Programme

Number of capacity building Twenty (20) capacity Conduct four (4) capacity Conduct six (6) capacity Conduct six (6) capacity Conduct four (4) capacity
sessions conducted on building sessions building sessions on the building sessions on the building sessions on the building sessions on the
the Children’s Act conducted on the children’s Children’s Act Children’s Act Children’s Act Children’s Act

Act
Number of districts capacitated Twelve (12) districts Capacitate one (1) district Capacitate six (6) districts Capacitate five (5) districts -
on the Teenage Parents capacitated on the on the Teenage Parent on the Teenage Parent on the Teenage Parent
Programme Teenage Parent Programme Programme Programme
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CHILDREN’S SERVICES
OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Annual Targets

Outcome Outputs Output
Indicators Audited Performance Estimated MTEF Period
Performance
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Empowered, Capacitated Number of New Indicator New Indicator Capacitated nine | Capacitate nine | Ten (10)districts | Twelve (12) Twelve (12)
resilient districts on the | gistricts (9) provinces on | (9) districts on the | capacitated on the | districts capacitated | districts
individuals, Register on capacitated on the RACAP RACAP RACAP on the RACAP capacitated on
families and Adoptable RACAP the RACAP
sustainable Children and
communities prospective

Adoptive

Parents

(RACAP)
Empowered, Produced Number of Monitor the Implementation Monitored the Monitor the 4 monitoring Evaluation Evaluation
resilient reports on the monitoring implementation of the Implementation implementation reports on the report on the report the
individuals, implementation | reports of Guidelines for | Guidelines for Guidelines for of Community implementation implementation implementation
families and of the produced on the | Community Community Community Based of community- of Community of Community
sustainable Community implementation Based Based Based Prevention and | based Based Based
communities Based of Community Prevention and Prevention and Prevention and Early prevention and Prevention and Prevention and

Prevention Based Early Intervention | Early Early Intervention early Early Early

and Early Prevention and Services to Intervention Intervention Services to intervention Intervention Intervention

Intervention Early vulnerable Services to Services to vulnerable services to Services to Services to

Services to Intervention children in all vulnerable vulnerable children vulnerable vulnerable vulnerable

vulnerable Services to provinces children was children in nine (Risiha) in all children children children

children vulnerable monitored in all provinces provinces (RISIHA) (RISIHA) (RISIHA)

(RISIHA) children provinces produced produced produced

(RISIHA)
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Outcome

Outputs

Em.gowe.red., . Conducted
reS|I.|(.ent individuals, educational
famlllfes and awareness
sustalnap!e sessions on the
communities prevention of
statutory rape

Output
Indicators

Number of
educational
awareness
sessions
conducted on
the prevention of
statutory rape

2022/23

Implementation
of the
Intersectoral
Protocol on
Management of
Violence Against
Children, Child
Abuse and
exploitation was
monitored in all
provinces except
Mpumalanga

2023/24

Implementation of
the Intersectoral
Protocol on the
prevention and
Management of
Violence Against
Children, Child
Abuse and
exploitation was
monitored in nine
(9) provinces

Audited Performance

2024/25

Monitored the
implementation
of the
Intersectoral
Protocol on the
Prevention and
Management of
Violence Against
Children, Child
Abuse, Neglect
and Exploitation

Annual Targets

Estimated

Performance
2025/26

Monitored the
implementation
of the
Intersectoral
Protocol on the
Prevention and
Management
of Violence
Against
Children, Child
Abuse, Neglect

2026/27

Four (4)
educational
awareness
sessions
conducted on
the prevention of
statutory rape

MTEF Period

2027/28 2028/29
Four (4) Conduct
educational evaluation of the
awareness Intersectoral
sessions Protocol on the

Prevention and
Management of
Violence Against
Children, Child
Abuse, Neglect
and Exploitation

conducted on
the prevention of
statutory rape

in nine (9) and

provinces Exploitation in
nine (9)
provinces

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual target

(2026/27)

Number of districts
capacitated on RACAP

Ten (10) districts capacitated on
the RACAP

Capacitate three
(3) districts on the RACAP

Capacitate three
(3) districts on the RACAP

Capacitate three
(3) districts on the RACAP

Capacitate one
(1) district on the RACAP

Number of monitoring reports
produced on the
implementation of Community
Based Prevention and Early
Intervention Services to
vulnerable children (RISIHA)

4 monitoring reports on the
implementation of community-
based prevention and early
intervention services to
vulnerable children (RISIHA)
produced

Produce 1 quarterly
consolidated monitoring report
on the implementation of
community-based prevention
and early intervention services
to vulnerable children
(RISIHA)

Produce 1 quarterly
consolidated monitoring report
on the implementation of
community-based prevention
and early intervention services
to vulnerable children
(RISIHA)

Produce 1 quarterly
consolidated monitoring report
on the implementation of
community-based prevention
and early intervention services
to vulnerable children
(RISIHA)

Produce 1 quarterly
consolidated monitoring report
on the implementation of
community-based prevention
and early intervention services
to vulnerable children
(RISIHA)
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Annual target
(2026/27)

Output Indicators

Conduct 1 educational -
awareness sessions on the
prevention of statutory rape

Conduct 1 educational
awareness sessions on the
prevention of statutory rape

Conduct 2 educational
awareness sessions on the
prevention of statutory rape

Four (4) educational
awareness sessions
conducted on the prevention
of statutory rape

Number of educational
awareness sessions on the
prevention of statutory rape
conducted

OFFICE OF THE RIGHTS OF THE CHILD

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS
Annual Targets

Outcome Outputs Output
LUCILL T Audited Performance Estimated MTEF Period
Performance
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Empowered, Provinces Number of New indicator New indicator The draft Submit the Nine provinces Nine provinces Nine provinces
resilient capacitated on provinces National National capacitated on capacitated on capacitated on
o National capacitated on Strategy to Strategy to the National the National the National
individuals, Strategy to NSAAC Accelerate Accelerate Strategy to Strategy to Strategy to
families and Accelerate Action for Action for Accelerate Accelerate Accelerate
sustainable Action for Children was Children to Action for Action for Action for
. Children not submitted Cabinet for Children Children Children
communities (NSAAC) to Cabinet for approval (NSAAC) (NSAAC) (NSAAC)
approval

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

(2026/27)

Number of provinces
capacitated on National
Strategy to Accelerate
Action for Children (NSAAC)

Nine (9) provinces -
capacitated on the National
Strategy to Accelerate

Action for Children (NSAAC)

Capacitate three (3)
Provinces on the NSAAC

Capacitate three (3)
Provinces on the NSAAC

Capacitate three (3)
Provinces on the NSAAC
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HIV/AIDS

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Outcome

Empowered,
resilient
individuals,
families and
sustainable
communities

Outputs

Output Indicators

Annual Targets

Audited Performance

Estimated

Performance

MTEF Period

2022/23 2023/24 2024/25 ‘ 2025/26 2026/27 2027/28 2028/29
Assessed Number of Capacitated | Capacitated ninel 7 provinces Monitor the Eight (8) districts Eight (8) districts Eight (8) districts
districts for districts 702 SSPson | (9) provinces on| were monitored | implementation assessed for assessed for assessed for
implementation | @ssessed for Social and Social and as planned of the SBC implementation implementation implementation
compliance with implementation Behaviour Behaviour programmes in compliance with compliance with compliance with
the Social and compliance with Change (SBC) | Change (SBC) seven (7) the SBC the SBC the SBC
Behaviour the SBC programmes programmes provinces programmes on programmes on programmes on
Change (SBC) programmes on HIV and teenage HIV and teenage HIV and teenage
programmes on HIV and pregnancy pregnancy pregnancy
HIV and teenage prevention prevention prevention
teenage pregnancy
pregnancy prevention
prevention
Districts Number of Capacitated Capacitated Implementation | Monitor the Twelve (12) Twelve (12) Twelve (12)
assessed for districts 445 SSPs on ten (10) of the implementation districts districts districts
implementation | assessed for HIV districts on Guidelines for | of the Guidelines assessed for assessed for assessed for
Compliance on implementation Testing Guidelines Social Service | for Social Service | implementation implementation implementation
the Guidelines compliance on Senvices for Social Practitioners: Practitioners: compliance on compliance on compliance on
for Social the Guidelines guidelines Service Enabling Access| Enabling Access to | the Guidelines the Guidelines the Guidelines
Service for Social Service Practitioners: , HIV Services in ten | for Social for Social for Social
Practitioners: Practitioners: i HIV Services istri Service Service Service

Enabling (10) districts
Enabling Access | Enabling Access Access to was Practitioners: Practitioners: Practitioners:
to HIV services | to HIV services HIV Services | Monitored in 10 Enabling Enabling Enabling
(ten) districts Access to HIV Access to HIV Access to HIV
services services services
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OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

the SBC programmes on HIV
and teenage pregnancy
prevention

Number of districts assessed for| Eight (8) districts assessed for
implementation compliance with [implementation compliance with

Annual Target
(2026/27)

the SBC programmes on HIV
land teenage pregnancy
prevention

Assess 3 districts for

implementation compliance with implementation compliance with [[mplementation compliance with

the SBC programmes to
address teenage pregnancy
prevention

Assess 3 districts for

the SBC programmes to
address teenage pregnancy
prevention

Assess 2 districts for

the SBC programmes to
address teenage pregnancy
prevention

Number of districts assessed
for implementation
Compliance on the
Guidelines for Social Service
Practitioners: Enabling
Access to HIV Services’

[Twelve (12) districts assessed
for implementation Compliance
on the Guidelines for Social
Service Practitioners: Enabling
Access to HIV Services’

3 districts assessed for
implementation Compliance on
the Guidelines for Social
Service Practitioners: Enabling
Access to HIV Services’

3 districts assessed for
implementation Compliance on
the Guidelines for Social
Service Practitioners: Enabling
Access to HIV Services’

3 districts assessed for
implementation Compliance on
the Guidelines for Social
Service Practitioners: Enabling
Access to HIV Services’

3 districts assessed for
implementation Compliance on
the Guidelines for Social
Service Practitioners: Enabling
Access to HIV Services’

SOCIAL CRIME PREVENTION AND ANTI-SUBSTANCE ABUSE

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Outcome

Outputs

Output Indicators

2022/23

Empowered, Monitored Number of New New
resilient implementation districts Indicator Indicator
individuals, of the Integrated monitored on
families and Social Crime the
sustainable Prevention implementation
communities Electronic of the
Information Integrated
Management Social Crime
Systems Prevention
Electronic
Information
Management

Audited Performance

2023/24

Annual Targets

Estimated

Performance

2024/25

2025/26

2026/27

MTEF Period

2027/28 2028/29

Monitored the Monitor 10 districts 10 districts 10 districts
implementation implementation monitored on monitored on monitored on
of the of the Integrated the the the

Integrated Social Crime implementation implementation implementation
Social Crime Prevention of the of the of the Integrated
Prevention Electronic Integrated Integrated Social Crime
Electronic Information Social Crime Social Crime Prevention
Information Management Prevention Prevention Electronic
Management Systems in ten (10) | Electronic Electronic Information
Systems in all districts Information Information Management
provinces Management Management
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Outcome

Outputs

Output Indicators

2022/23

Audited Performance

2023/24

2024/25

Annual Targets

Estimated

Performance

2025/26

2026/27

MTEF Period

2027/28

2028/29

Empowered, Capacitated Number of - Monitored the Monitored Capacitate six Six (6) provinces | Six (6) provinces | Six (6) provinces
‘resllllfent provinces on provinces implementation implementation | (6) provinceson | capacitated on capacitated on capacitated on
individuals, the capacitated of the UTC in of UTC in twelve | the the ) the ) the .
families and implementation to twelve (12) (12) Public implementation implementation of | implementation of | implementation of
sustainable of the Universal implement Public Treatment of UPC Series UPC Series for | UPC Series for | UPC Series for
communities Prevention Universal Prevention Treatment Centres, | Centres for Practitioners | Practitioners Practitioners Practitioners
Curriculum Curriculum (UPC) namely, Charlotte
(UPC) for Maxeke, Dr
Practitioners Fabian and
Florence Ribeiro,
Ernest Malgas,
Kensington,
Madadeni,
Khanyani, Taung,
Swartfontein,
Nkangala,
Seshego, Northern
Cape and
JB Marks.
Empowered, Establishment of | Number of GBV Atotal of fifteen | Conducted fifteen | Monitored the Monitor the Support Support Monitor the
resilient GBV Shelters in shelters supported | (15) GBVF (15) capacity- implementation of | implementation | Provinces to provinces to operationalisation
individuals, districts without | for establishment in | hotspot building sessions | the Psycho-social | of the NSP on | €stablish 4 GBV - establish 1 GBV' ot gy shelters
families and existing shelters (in | districts without districts were | onimplementation | Services Policy in | Psycho-social shelters in shelter in districts iy districts (in line
sustainable line with the NSP on| existing shelters (in | capacitated | of the Policy on fifteen (15) GBVF | Services Policy districts without | without existing it the NSP on
communities GBVF) supported | line with the NSP on| on the Psychosocial hotspot areas in fifteen (15) _eX|.st|n.g shglters, s_heltqs, in (in GBVF)
GBVF) provision Support Services GBVF hotspot in (in line with the | line with the NSP
of in GBVF hotspot areas (in line NSP on GBVF) on GBVF)
Psychosocial | districts namely, with the NSP on
Support Alfred Nzo, GBVF)
Services Amathole.
Policy and Buffalo City
Intersectoral Metro, Chris
policy on the | Hani, Joe
sheltering Ggoabi, Nelson
services in Mandela Metro,
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Outcome

Outputs

Output Indicators

2022/23

implementing
the NSP

Audited Performance

2023/24
OR Tambo and
Sarah Baartman
(EC); Uthungulu,
King Cetshwayo
and Zululand
(KZN); Capricorn,
Vhembe,
Waterberg,
Mopani and
Sekhukhune (LP)
Dr Kenneth
Kaunda and,
Bojanala (NW)
Tshwane, West
Rand and
Sedibeng (GP).

2024/25

Annual Targets

Estimated

Performance

2025/26

2026/27

MTEF Period

2027/28 2028/29

Empowered,
resilient
individuals,
families and
sustainable
communities

Reached
campuses through
prevention and
early intervention
measures to curb
gender-based
violence,
substance abuse
and social crime

Number of
campuses
reached
through
prevention
and early
intervention
measures to
curb gender-
based
violence,
substance
abuse and
social crime

New Indicator

New Indicator

New Indicator

New Indicator

Twenty (20)
campuses
reached through
prevention and
early intervention
measures to curb
gender-based
violence,
substance abuse
and social crime

Thirty (30)
campuses
reached through
prevention and
early intervention
measures to curb
gender-based
violence,
substance abuse
and social crime

Forty (40)
campuses
reached through
prevention and
early
intervention
measures to
curb gender-
based violence,
substance
abuse and
social crime

74|Page




OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

Number of districts monitored
on the implementation of the
Integrated Social Crime
Prevention Electronic
Information Management

(2026/27)

Ten (10) districts monitored on
the Implementation of the
Integrated Social Crime
Prevention Electronic
Information Management
Systems

Monitor the implementation of
the Integrated Social Crime
Prevention Electronic
Information Management
systems in one (1) district

Monitor the implementation of
the Integrated Social Crime
Prevention Electronic
Information Management
systems in three (3) districts

Monitor the implementation of
the Integrated Social Crime
Prevention Electronic
Information Management
systems in three (3) districts

Monitor the implementation of
the Integrated Social Crime
Prevention Electronic
Information Management
systems in three (3) districts

Number of provinces
capacitated to implement
Universal Prevention
Curriculum (UPC) for

six (6) provinces capacitate
on the implementation of
UPC Series for practitioners

Capacitate two (2) provinces on
implementation of UPC Series
for practitioners

Capacitate two (2) provinces on
implementation of UPC Series
for practitioners

Capacitate two (2) provinces on
implementation of UPC Series
for practitioners

on GBVF)

the NSP on GBVF

practitioners

Number of GBV shelters Support provinces to - Support provinces to establish ISupport a province to establish ISupport a province to establish
supported for establishment in establish 4 GBV shelters in two (2) GBV shelters in shelters  jone (1) GBV shelters in a district  jone (1) GBV shelters in a district
districts without existing districts without existing in districts without existing without an existing shelter without an existing shelter
shelters (in line with the NSP shelters, in alignment with shelters

Number of campuses reached
through prevention and early
intervention measures to curb
gender-based violence,
substance and social crime

Twenty (20) campuses
reached through prevention
and early intervention
measures to curb gender-
based violence, substance
abuse and social crime

Reach two (2) campuses
through prevention and early
intervention measures to
curb gender-based violence,
substance abuse and social

crime

Reach five (5) campuses
through prevention and early
intervention measures to
curb gender-based violence,
substance abuse and social

crime.

Reach three (3) campuses
through prevention and early
intervention measures to curb
gender-based violence,
substance abuse and social

crime

Reach ten (10) campuses
through prevention and early
intervention measures to curb
gender-based violence,
substance abuse and social

crime
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PROFESSIONAL SOCIAL SERVICES AND OLDER PERSONS

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS
Annual Targets

Outcome Outputs Output
Indicators Audited Performance Estimated MTEF Period
Performance
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Empowered, resilient| Conducted Number of New Indicator ~ [New New Indicator Conduct two (2) Three (3) Three national Three national
individuals, families | awareness awareness Indicator awareness international awareness awareness
and sustainable campaigns against| campaigns campaigns against | awareness campaigns campaigns
communities elder abuse conducted elder abuse campaigns conducted Conducted
against elder conducted on against elder against elder
abuse the protection of | abuse abuse
older persons
Empowered, resilient | onitored Number of Monitoring and Monitor Eight (8) Nine (9) Nine (9)
individuals, families | i lementation of | provinces evaluation implementation of | Provinces provinces provinces
and sustainable the Social monitored on framework for regulations on monitored on the | monitored on the | monitored on the
communities Service the the Social requirements and implementation | implementation implementation
Professions implementation Service conditions for of the SSP of the SSP of the SSP
(SSP) regulations | of the Social Professions Act registration to regulations regulations regulations
Service was approved practice social
Professions by HSDS service professions
(SSP) in all provinces
regulations
Empowered, resilient | pqyinces Number of New Indicator ~ [New New Indicator Presentthe draft | Nine (9) Implementation | Implementation
individuals, families | canacitated on | provinces Indicator Supervision Policy | Provinces of the of the
and sustainable the Supervision | capacitated on for SSP to HSDs | capacitated on | Supervision Supervision
communities Policy for Social | the Supervision the Supervision | Policy for SSPs Policy for SSPs
Service Policy for SSPs Policy for SSPs | monitored in monitored in
Practitioners nine (9) nine (9)
(SSPs) provinces provinces
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OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

Number of awareness
campaigns conducted against
elder abuse

(2026/27)

Three (3) International
awareness campaigns
conducted on the protection of
older persons

Conduct one (1) International
World Elder Abuse Awareness
campaign on the protection of
older persons

Conduct one (1) International
Alzheimer’'s/ Dementia
awareness campaign on the
protection of older persons.

Conduct one (1) International
Grandparents awareness
campaign on the protection of
older persons.

Number of provinces
monitored on the
implementation of the Social
Service Professions (SSP)
regulations

Eight (8) provinces monitored
on the implementation of the
SSP regulations

Monitor implementation of the
SSP regulations 1 province

Monitor implementation of the
SSP regulations 3 provinces

Monitor implementation of the
SSP regulations 3 provinces

Monitor implementation of the
SSP regulations 2 provinces

Number of provinces
capacitated on the Supervision
Policy for SSPs

Nine (9) provinces capacitated
on the Supervision Policy for
SSPs

Conduct capacity building on
the Supervision Policy for
Social Service Practitioners in
(four)4 provinces

Conduct capacity building on
the Supervision Policy for
Social Service Practitioners in
(three)3 provinces

Conduct capacity building on
the Supervision Policy for
Social Service Practitioners in
(two) 2 provinces
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SERVICES TO PERSONS WITH DISABILITIES

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Annual Targets

Outcome Outputs Output
L Audited Performance Estimated MTEF Period
Performance
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Empowered, | Districts Number of Atotal of four (4) Capacitate four | The referral Submit the Nine (9) districts Nine (9) districts| Nine (9) districts
resilient capacitated on | districts provinces namely (4) provinces on | protocol for the | costing report capacitated on capa!citated on capa!citated on
individuals, the respite capacitated on | Northern Cape, the Guidelines on | Respite care for the Respite respite care ;isreilct;z:?cr)? ;isreil(t:ee:?g?
fam|I|.e3 and Care $erwces the r(.esplte Care | Mpumalanga, Free Resplte Care ser.wces to. Care fSerwces services for Children with Children with
sustainable for Children Services for State and Kwazulu- Services for Children with to Children . ) i ol
™ . N . 3 ) . - T : Children with Disabilities and | Disabilities and
communities with Disabilities | Children with Natal in collaboration Families of Disabilities and | with o their Families | their Families
and their Disabilities and | with DOH, DOE and Children and their Families | Disabilities Disabilities and
Families their Families NGO, Home-based care Persons with was submitted | and their their Families
services were Disabilities to HSDS for Families to
capacitated on the namely, LP, MP, | approval HSDS for
Guidelines NC and NW. approval
on Respite Care
Services for Families
of Children and
Persons with
Disabilities
Empowered, | Approved Policy on Social | New indicator Updated and Presented the Submit the Policy on Social Draft Billon Costing of
resilient Policy on Development incorporated Policy on Policy on Development Social the Bill on
individuals, Social Services to public comments Social Social Services to Development Social
families and Development Persons with in the Policy on Development Development Persons with Services to Development
sustainable Services to Disabilities Social Services to Services to Disabilities Persons with Services to
communities Persons with approved Development Persons with Persons with submitted to Disabilities Persons with
Disabilities Services to Disabilities to Disabilities to Cabinet for developed Disabilities
Persons with the FOSAD the Cabinet approval developed
Disabilities. The Cluster for approval
updated Policy
was presented to
the Presidential
Working Group on
Disability on 11
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Outcome

Outputs

Output
Indicators

2022/23

Audited Performance

2023/24

March 2024. Work
in collaboration
with SCM in
outsourcing the
suitable service
provider to
conduct research
to map social
development
services
supporting
independent
living within the
community for
persons with
disabilities
project

Annual Targets

Estimated

MTEF Period

Performance

2024/25

2025/26

2026/27

2027/28 2028/29

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

(2026/27)

Number of districts capacitated
on the respite Care Services
for Children with Disabilities
and their Families

Nine (9) districts capacitated
on respite care services for
Children with Disabilities and
their Families

Capacitate 2 districts on respite|
care services for Children with
Disabilities and their Families

Capacitate 3 districts on respite|
care services for Children with
Disabilities and their Families

Capacitate 3 districts on respite
care services for Children with
Disabilities and their Families

Capacitate 1 district on respite
care services for Children with
Disabilities and their Families

Policy on Social Development
Services to Persons with
Disabilities enacted

Policy on Social Development
Services to Persons with
Disabilities tabled in Cabinet

for approval

Submit the Policy on Social
Development Services to

Persons with Disabilities in

Cabinet for approval
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Social welfare services are provided through social service practitioners in partnership with community structures, including non-profit organisations
(NPOs). Services include care and support for the elderly; child services, including the provision of places of safety, safe adoption and foster
care services, and child and youth care centres; support services for people with disabilities; social behaviour change programmes; and
psychosocial services, such as providing support for victims of gender-based violence and femicide (GBVF).

Over the MTEF period, the Department will continue to monitor the implementation of the intersectoral protocol on the prevention and management
of violence against children, child abuse, neglect and exploitation; provide psychosocial services; and implement social and behaviour change
programmes, including life skills and awareness programmes on HIV and AIDS, activities planned for the next 3 years, substance abuse,
GBVF, teenage pregnancy, gangsterism, violence against children and other forms of social crime. These activities will be carried out through
the Welfare Services Policy Development and Implementation Support programme, which is allocated R955.1 million over the next three
years.

The high rate of substance abuse in South Africa remains a critical concern. Through the Substance Abuse subprogramme in the Welfare
Services Policy Development and Implementation Support programme, the Department will intensify education and awareness
campaigns on substance abuse in collaboration with relevant stakeholders such as institutions of higher learning and civil society
organisations. The subprogramme is allocated R61.3 million over the medium term to carry out related activities.

The Department is a key role player in the implementation of the national strategic plan on gender-based violence and femicide, which is in
place to combat GBVF. In carrying out its responsibilities as part of the strategy, over the medium term, the Department intends to create
capacity for stakeholders in identified hotspots to provide psychosocial services and implement an integrated sheltering policy. The
purpose of these activities is to identify the different approaches required to cater for various victims, including uneducated or unemployed young
women who will need to be linked to skills programmes or economic activities. These activities will be carried out with allocations amounting to
R236.9 million over the medium term in the Social Crime Prevention and Victim Empowerment subprogramme in Welfare Services Policy
Development and Implementation Support programme.

80|Page



PROGRAMME RESOURCE CONSIDERATION - PROGRAMME 4

PROGRAMME 4: WELFARE SERVICES POLICY DEVELOPMENT AND IMPLEMENTATION SUPPORT

‘ 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
SUB PROGRAMMES AUDITED OUTCOME BUDGET MTEF
Service Standards 22 051 19 564 18 256 30 579 31185 32 559 33580
Substance Abuse 24018 19 924 20619 20 416 21173 22 052 22 737
Older Persons 14121 13722 16 937 18 293 18 325 19107 19712
People with Disabilities 12413 16 003 13 872 14 075 14 420 15024 15 487
Children 82 871 78 505 78 136 80 462 83 300 86 888 89 573
Families 7 041 7 685 9 844 10 967 11 348 11 831 12 197
Social Crime Prevention and Victim Empower 76 263 84 402 85 386 82 167 87 146 90 807 93 559
HIV and AIDS 10 725 9 069 8 324 11 013 9502 9988 10 358
Youth 43 260 52 062 45124 46 206 49172 51215 52 775
Programme Management 2 492 2 893 3552 4 821 4917 5125 5285
TOTAL 295 255 303 829 300 050 318 999 330 488 344 596 355 263
Current payments 250 692 249 882 251 951 258 379 267 530 279132 287 764
Compensation of employees 145 338 151 308 156 310 162 661 172 138 182 124 187 784
Goods and services 105 354 98 574 95 641 95718 95 392 97 008 99 980
Transfers and subsidies 42771 46 570 43 873 53 989 56 057 58 289 60 101
Foreign governments and inter organisations 428 424 466 519 542 562 579
Non-profit institutions 41 657 45 886 43 253 52 715 54 728 56 910 58 680
Households 686 260 154 755 787 817 842
Payments for capital assets 1792 7377 4226 6 631 6 901 7175 7 398
Buildings and other fixed structures 0 4279 1 846 0 0 0 0
Machinery and equipment 1792 1792 1792 1792 1792 1792 1792
Payments for financial assets 0 0 0 0 0 0 0
Grand Total 295 255 303 829 300 050 318 999 330 488 344 596 355 263
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1.5 PROGRAMME 5: SOCIAL POLICY AND INTERGRATED SERVICE DELIVERY

1.5.1 Purpose:

To develop and facilitate the implementation of policies, guidelines, norms and standards for effective and efficient delivery of community
development services to enable the poor, the vulnerable and the excluded within South African society to secure a better life and build
sustainable, vibrant and healthy communities.

Sub-programmes
This programme consists of the following sub programmes:

e Special Projects and Innovation provides for the coordination, incubation and innovation of departmental and social cluster initiatives
such as the Expanded Public Works Programme (EPWP);

o Population and Development supports, monitors and evaluates the implementation of the White Paper on Population Policy for South
Africa. This is achieved by researching the country’s population trends and dynamics, raising awareness of population and development
concerns, supporting and building the technical capacity of national, provincial, and local governments, as well as other stakeholders, to
implement Population Policy strategies. It also monitors progress made with implementing the Population Policy in different spheres and
sectors of government, and reports back on progress made, to Cabinet, the Southern African Development Community (SADC), the
African Population Commission and the UN Commission on Population and Development;

o Social Policy provides the institutional capacity for evidence-based policy making and aligns the social development approach with the
work of the Department.

¢ Registration and Compliance Monitoring of NPOs registers and monitors NPOs in terms of the Non-Profit Organisations Act 71 of
1997,

¢ Community Development develops and facilitates the implementation of policies, guidelines, norms and standards for ensuring the

effective and efficient delivery of community development services and programmes;
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Poverty alleviation, sustainable livelihoods and food security facilitates the implementation of policies, guidelines, norms and
standards to build self-reliance and cohesive communities;

Youth development develops and facilitates the implementation of policies, legislation and programmes aimed at empowering the youth;
The National Development Agency provides grants to civil society organisations to implement sustainable community-driven projects
that address food security and create employment and income opportunities;

NPO Funding Coordination develops and facilitates the implementation of policies, guidelines to ensure effective and uniform funding

of Non-Profit Organisations in the sector.
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SOCIAL POLICY

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Annual Targets

Outcome Outputs Output
Ll Audited Performance Estimated MTEF Period
Performance
2022/23 2023/24 2024/25 ‘ 2025/26 2026/27 2027/28 2028/29
Empowered, Developed Programme of  [New Indicator New Indicator New Indicator Develop the Develop the Develop the
resilient implementation of | Action on the implementation Programme of Prqgramme of
individuals, the UN Declaration | implementation of plan for the Action initial Action progress
families and on Social the UN Declaration UN Declaration | report on the report on the
sustainable Developmentand | on Social on Social implementation | iImplementation
communities Programme of Development Developmentand | plan of the UN plan of the UN
Action developed Programme of | Declaration Dedlaration on
Action on Social Social
Development Development

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual
Target

(2026/27)

Develop the Programme
of Action initial report on
the implementation plan
of the UN Declaration on
Social Development

Develop the Programme of - - -
Action initial report on the

implementation plan of the

UN Declaration on Social

Development

Programme of Action
on the implementation
of the UN Declaration
on Social Development
developed
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SPECIAL PROJECTS AND INNOVATION

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Outcome

Outputs

Output
Indicators

2022/23

2023/24

Audited Performance

2024/25

Annual Targets

Estimated

Performance

2025/26

2026/27

MTEF Period

2027/28

Reduced levels | EPWP work Number of Atotal of 204,997 | Atotal of 200807 | 194 338 Work | Create 280 964 204707EPWP | 205 116 EPWP | 207 430 EPWP
of poverty and opportunities EPWP work work opportunities | work opportunities | Opportunities EPWP work work work opportunities| work opportunities
vulnerability to created through | opportunities created through | created through | created through | OPPortunities opportunities created through | created through
social ills Social Sector created through | Social Sector Social Sector Social Sector through Social created through Social Sector Social Sector
EPWP Social Sector EPWP EPWP EPWP Sector EPWP Social Sector EPWP EPWP
Programmes EPWP Programmes Programmes Programmes Programmes EPWP Programmes Programmes
Programmes Programmes

2028/29

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

(2026/27)

Number of EPWP work

204 707 EPWP work

Create 204 707 EPWP

work opportunities
through Social Sector
EPWP Programmes

opportunities created through
Social Sector EPWP
Programmes

opportunities created
through Social Sector
EPWP Programmes
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POPULATION AND DEVELOPMENT

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Outcome

Functional,
efficient
and
integrated
sector

Outputs

Produced
Progress
Review report
on the

Output Indicators

Progress review
report on the
implementation of
the Population

Audited Performance

2022/23

Monitored the

the Population
Policy through

implementation of

2023/24

The draft progress
review report

Annual Targets

2024/25

Monitored the
implementation
of the Population
Policy through

Estimated

Performance
2025/26

Submit the
progress review
report on the
implementation

MTEF Period

2026/27

Produce
concept note
on the
progress

2027/28

Produce
thematic
research papers
on progress with

2028/29

Produce progress
review report on
the
implementation of

implementation | Policy +30 producing 2 reports producing 2 of the Population | review report the the Population
of the produced and a concept note reports and a Policy to Cabinet | on the implementation | Policy +30
Population concept note for approval implementation | of the
Policy of the Population

Population Policy

Policy +30
Provinces Number of New Indicator New indicator New Indicator New Indicator Nine (9) Nine (9) Nine (9)
capacitated on | provinces provinces provinces provinces

the
implementation
of the
Framework on
Integration of
Population

capacitated on the
implementation of
the Framework on
Integration of
Population Policy
in the District

capacitated on
the
implementation
of the
Framework on
Integration of

capacitated on
the
implementation
of the
Framework on
Integration of

capacitated on
the
implementation of
the Framework
on Integration of
Population Policy

L Population Population in the District
Eios“t(r:i)cl; tm the ,?Ai\étzlffg:;nlt: ans) Policy in the Policy in the Development
Development District District Model (One

Development Development Plans)
Model (One Model (One Model (One
Plans) Plans) Plans)
Monitored Implementation of | New indicator Sexual and Stakeholder Stakeholder Produce a Produce a Evaluate the
Implementation | the National Reproductive engagement was | engagement was | monitoring monitoring implementation of
of National Sexual and Health was held with key held with SRHR | report onthe | report on the the National
Sexual and Reproductive implemented sector youth CSOs to implementation | implementation | Sexual and
Reproductive | Justice Strategy through departments, solicit inputs on | Of the National | of the National | Reproductive
Justi ; conducting sexual | CSOs, and Sexual and Sexual and Justice Strategy
ustice Strategy | monitored and Reproductive | academia to the development R -
of the draft eproductive

Justice seminars

solicit inputs on
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Outcome

Outputs

Output Indicators

Audited Performance

2022/23

2023/24

Annual Targets

Estimated

MTEF Period

Performance

2024/25

2025/26

2026/27

2027/28 2028/29

and a conference | the development | Government Justice Reproductive
of the draft Sexual and Strategy Justice Strategy
Government Reproductive
g‘;’;ﬁggﬁgs\le Justice Strategy
Justice Strategy
Conducted Number of District | New Indicator New Indicator New Indicator Conduct eight (8) | Twelve (12) Sixteen (16) Sixteen (16)
District Seminars on District Seminars | District District District Seminars
Seminars on Population Policy on Population Seminars Seminars conducted on
Population Priorities Policy Priorities | conducted on | conducted on Population Policy
Po|icy Priorities conducted POpUIatiOn Population Priorities
Policy Policy Priorities
Priorities

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

Progress review report on the
implementation of the
Population Policy +30
produced

(2026/27)

Produce the concept note on
the progress review report on
the implementation of the
Population Policy +30

Produce Draft concept Notes
on the Progress Review
report on the implementation
of the Population Policy +30

Produce a stakeholder
consultation report on the
concept note

Produce the concept note on
the Progress Review report
on the implementation of the
Population Policy +30

Number of provinces
capacitated on the
implementation of the
Framework on Integration of
Population Policy in the
District Development Model
(One Plans)

Nine (9) provinces
capacitated on the
implementation of the
Framework on Integration of
Population Policy in the
District Development Model
(One Plans)

Capacitate 3 provinces on the
implementation of the
Framework on Integration of
Population Policy in the
District Development Model
(One Plans)

Capacitate 3 provinces on the
implementation of the
Framework on Integration of
Population Policy in the
District Development Model
(One Plans)

Capacitate 2 provinces on the
implementation of the
Framework on Integration of
Population Policy in the
District Development Model
(One Plans)

Capacitate 1 province on the
implementation of the
Framework on Integration of
Population Policy in the
District Development Model
(One Plans)
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Output Indicators

Annual Target

Implementation of the
National Sexual and
Reproductive Justice Strategy
monitored

(2026/27)

Produce a monitoring report -

on the implementation of the
National Sexual and
Reproductive Justice Strategy

Convene a Technical
Committee on Sexual and
Reproductive Justice Strategy

Produce a monitoring report
on the implementation of the
National Sexual and
Reproductive Justice Strategy

Number of District Seminars
on Population Policy Priorities
conducted

Twelve (12) District Seminars
conducted on Population
Policy Priorities

Conduct 5 District Seminars
on Population Policy Priorities

Conduct 5 District Seminars
on Population Policy Priorities

Conduct 2 District Seminars
on Population Policy Priorities

COMMUNITY MOBILISATION AND EMPOWERMENT

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Outcome

Outputs

Empowered, Provinces Number of
resilient monitored on the provinces
individuals, implementation of monitored on the
families and the DSD District implementation of
sustainable Development Model the DSD Portfolio
communities (DDM) framework (DDM) framework

Output Indicators

2022/23

Coordinated
DSD
participation in
the Districts
Development
Model (DDM)
in eighteen (18)
districts

2023/24

Monitored
participation on
the DDM in all
provinces

Annual Targets

Audited Performance

2024/25
Participation of
nine (9)
provinces in
the DDM
has been
monitored

Estimated

Performance
2025/26

Submit DSD
Portfolio DDM
framework to
the
Management
Committee
(MANCO) for
approval

2026/27

Nine (9)
provinces
monitored on
the
implementation
of the DSD
Portfolio DDM
framework

MTEF Period

2027/28

Nine (9)
provinces
monitored on
the
implementation|
of the DSD
Portfolio DDM
framework

2028/29

Nine (9)
provinces
monitored on
the
implementation|
of the DSD
Portfolio DDM
framework

88|Page



OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

Number of provinces monitored
on the implementation of the
DSD Portfolio (DDM)
framework

(2026/27)

Nine (9) provinces monitored on
the implementation of the DSD
Portfolio DDM framework

Monitor the implementation of
DSD Portfolio DDM monitoring
framework in three (3) provinces

Monitor the implementation of
DSD Portfolio DDM monitoring
framework in four (4) provinces

Monitor the
implementation of DSD
Portfolio DDM
monitoring framework in
two (2) provinces

YOUTH DEVELOPMENT

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Outcome

Outputs

Output Indicators

2022/23
Empowered, Monitored Number of Produced an
resilient Implementation provinces M&E report on
individuals, ofthe DSD Youth | monitoredonthe | the
families and Development implementation implementation
sustainable Policy ofthe DSD Youth | of the DSD Youth
communities Development Development

Policy priorities Policy

Annual Targets

Audited Performance

2023/24

Monitored
implementation
of DSD Youth
Development
Policy in all
provinces

Estimated MTEF Period
Performance
2024/25 2025/26 2026/27 2027/28
Implementation Monitor Nine (9) Nine (9)
of DSD Youth implementation Provinces Provinces
Development of DSD Youth monitored on the| monitored on the
Policy in all Development implementation | implementation
provinces has Policy priorities in | of DSD Youth of DSD Youth
been monitored all provinces Development Development
Policy priorities | Policy priorities

2028/29

Impact Evaluation
on the
implementation of
DSD Youth
Development
Policy priorities
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OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target
(2026/27)

Number of provinces monitored
on the implementation of the

Nine (9) Provinces monitored |Monitor the implementation of
on the implementation of DSD Youth Development

Monitor the implementation of
DSD Youth Development

Monitor the implementation of | -
DSD Youth Development

DSD Youth Development

Palicy priorities

DSD Youth Development

Policy priorities

provinces

Policy priorities in three (3)

Policy priorities in three (3)

provinces

provinces

Policy priorities in three (3)

NON-PROFIT ORGANISATIONS

OUTCOMES, OUTPUTS, OUTPUT INDICATORS AND TARGETS

Annual Targets

Outcome Outputs Output
ielsaters Audited Performance Estimated MTEF Period
Performance
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2027/28
Empowered, | Qualifying NPO % of qualifying Received 28 306 | Received 24 467 | Received 21 626 Register 100% 100% qualifying 100% qualifying 100% qualifying
resilient applications applications applications  and | applications and applications and qualifying applications applications applications
individuals, registered in registered within processed 28 061 17 245 (100%) of . applications registered within registered within registered within
familiesand | compliance with | two (2) months and 98.6% (27 received within registered 13 158 | jthin two (2) two (2) months two (2) months two (2) months
sustainable | Section 13(2) of | of receipt 898) of received two (2) months qualifying NPOs months of receipt | of receipt in of receipt in of receipt in
communities | the NPO Act applications were were registered W'th;n twomonths. | i compliance compliance with | compliance with | compliance with
processes within in compliance 100% of with Section Section 13(2) of | Section 13(2) of | Section 13(2) of
two (2) months with qualifying 13(2) of the NPO | the NPO Act the NPO Act the NPO Act
Section 13 (2) of | applications were Act
the registered
NPO Act
Processed NPO % of NPO reports | Received 59 624 Received 59 972 Received 84 030 | Process 80% of | 80% of NPO 80% of NPO 80% of NPO
reports for processed within reports and processed | reports and 50 610 | and processed reports within reports reports \Ti?r:)i:stvs;o(%issed
compliance two (2) months of | 57 528 and 56 739 (84.4%) of received | 65 818 within two | two (2) months of | processed processed months of receipt
receipt (95.2%) of received reports were months. 78.3% receipt within two (2) within two (2)
reports were processes within | were processed months of receipt | months of
processed within two| two (2) within the two receipt
(2) months months months.
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OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

% of qualifying applications
registered within two (2) months
of receipt

(2026/27)

100% qualifying applications
registered within two (2) months
of receipt in compliance with
Section 13(2) of the NPO Act

Register 100% qualifying
applications within two (2)
months of receipt in compliance
with Section 13(2) of the NPO Act

Register 100% qualifying
applications within two (2)
months of receipt in compliance
with Section 13(2) of the NPO Act

Register 100% qualifying
applications within two (2)
months of receipt in compliance
with Section 13(2) of the NPO Act

Register 100% qualifying
applications within two (2)
months of receipt in compliance
with Section 13(2) of the NPO Act

% of NPO reports processed

within two (2) months of receipt

80% of NPO reports
processed within two (2)

months of receipt

Process 80% of NPO reports
within two (2) months of

receipt

Process 80% of NPO reports
within two (2) months of

receipt

Process 80% of NPO reports
within two (2) months of

receipt

Process 80% of NPO reports

within two (2) months of

receipt

POVERTY ALLEVIATION, SUSTAINABLE LIVELIHOOD AND FOOD SECURITY

OUTCOMES, OUTPUTS, OUTPUT

Outcome

Outputs

INDICATORS AND TARGETS

Output
Indicators

Audited Performance

Annual Targets

MTEF Period

Empowered, A developed

resilient annual report on

individuals, the

families and implementation

sustainable of the National

communities Food and
Nutrition Security
Plan

Annual National
Food and
Nutrition Security
Plan
implementation
report developed

2022/23

An annual report
on the
implementation
of the National
Food and
Nutrition Security
Plan developed

2023/24

An annual report
on the
implementation
of the National
Food and
Nutrition Security
Plan

has been
developed

Estimated
Performance
2024/25 2025/26
The annual Develop an
report on the annual report on
implementation the
of the National implementation
Food and of the National
Nutrition Security | Food and
Plan was Nutrition Security
developed Plan

2026/27

Annual report
developed on the
implementation
of the National
Food and
Nutrition Security
Plan

2027/28

Annual report
developed on the

implementation of the

National Food and

Nutrition Security Plan

2028/29

Annual report
developed on the
implementation
of the National
Food and
Nutrition Security
Plan
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Outcome

Outputs

An approved
Policy on Linking
Social Protection
Beneficiaries to
Sustainable
Livelihoods
Opportunities

Output
Indicators

2022/23
New Indicator

Palicy on Linking
Social Protection
Beneficiaries to
Sustainable
Livelihoods
approved

2023/24

Framework on
Linking Social
Protection
Beneficiaries to
Sustainable
Livelihood
developed

Audited Performance

2024/25

Conducted a
design
evaluation on
linking social
protection
beneficiaries to
sustainable
livelihood
opportunities and
produce the
evaluation report

Annual Targets

Estimated

Performance

2025/26

Produce a draft
White Paper on
Policy on Linking
Social Protection
Beneficiaries to
Sustainable
Livelihoods
opportunities

2026/27

MTEF Period

2027/28

2028/29

Draft policy on Palicy on Linking Develop
Linking Social Social Protection legislation on
Protection Beneficiaries to Linking Social
Beneficiaries to Sustainable Protection
Sustainable Livelihoods submitted Beneficiaries to
Livelihoods to Cabinet for Sustainable
Opportunities approval Livelihoods
submitted to the Opportunities
SPCHD DG

Cluster for

consideration

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicators

Annual Target

(2026/27)

Annual National Food and
Nutrition Security Plan
implementation report
developed

Annual report Developed on
the implementation of the
National Food and Nutrition
Security Plan

Develop a consolidated
national Food and Nutrition
Security Plan implementation
report

report

Develop a consolidated
national Food and Nutrition
Security Plan implementation

Develop a consolidated
national Food and Nutrition
Security Plan implementation
report

Develop an annual national
Food and Nutrition Security
Plan implementation report

Palicy on Linking Social
Protection Beneficiaries to
Sustainable Livelihoods
approved

Submit a draft policy on Linking
Social Protection Beneficiaries
to Sustainable Livelihoods
Opportunities submitted to the
SPCHD DG Cluster for
consideration

Consult with DSD
Governance Structures.

Consult with relevant
government departments

Consult with CSOs

Submit a Draft Policy on linking
Social Protection Beneficiaries
submitted to the SPCHD DG
Cluster for Consideration
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EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD

NPOs are critical partners in the delivery of social and other services. They are regulated by the Non-profit Organisations Act (1997), which promotes the effective and
fair regulation of NPOs. Over the MTEF period, the Department plans to enhance the registration and oversight processes of NPOs by developing a policy framework,
improving the turnaround time for registrations, and improving compliance monitoring. For this purpose, R131.1 million is allocated over the period ahead in the
Registration and Monitoring of Non-profit Organisations subprogramme in the Social Policy and Integrated Service Delivery programme.

The Community Development subprogramme in the same programme supports the implementation of interventions that are geared towards empowering
communities. This is done through strengthening capacity and creating structures that facilitate sustainable community development. Over the period ahead, the
Department plans to finalise a comprehensive policy for community development. As part of this, households and communities will be assisted to identify challenges
as well as measures that could be put in place to strengthen capacity, solidarity and social capital in communities. Through the programme, the Department also
intends to link 2% of all grant recipients to sustainable livelihood opportunities. To fund the Department’s sustainable livelihoods projects, an amount of R26.6
million is allocated to the subprogramme over the medium term.

An amount of R654.5 million is allocated to the National Development Agency through the Social Policy and Integrated Service Delivery programme over the
medium term to contribute towards poverty eradication. The Agency will support this by providing grants to civil society projects that focus on the development
needs of the poor.

The programme will in the next MTDP implement the National Food and Nutrition Security plan for South Africa that seeks to ensure implementation of food and nutrition
security initiatives targeting the vulnerable individuals and households. This will be accomplished through coordination of the DSD food and nutrition interventions which
include all centre-based feeding programmes providing nutritious food to the poor and vulnerable in partnership with Civil Society organisations, Social Partners
and Agencies.

The Department is also in the process of amending the National Development Act. The amendments to the Act will address the current challenges in the implementation
of the NDA Act.

Community development will seek to ensure the development of the National Community Development Policy Framework, with an emphasis on the creation of
vibrant and sustainable communities. The Department will also prioritise the linking of CSG recipients below 60 years of age to sustainable livelihood opportunities.
The community development branch will continue with the development of a policy framework, guidelines and tools to enhance community development within
the country
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PROGRAMME RESOURCE CONSIDERATION - PROGRAMME 5

PROGRA O PO R R »
0 4 4 0 6 6 8 028/29

B PROGRA Outco Budget
Social Policy Research and Development 4 364 3 996 4 453 7 069 7271 7 595 7 831
Special Projects and Innovation 8 236 4 965 4 646 12 901 12 388 12 976 13410
Population Policy Promotion 29 476 30017 28 674 40 690 40 161 42 007 43 370
gig:;ir::t?:nind Monitoring of Non-Profit 49151 53314 48 634 43 862 46 703 48 708 50 187
Z‘i{:i?gs Abuse Advisory Services and 7783 9415 10013 6 906 17 222 17 961 18 666
Community Development 36 651 35036 38 033 30 536 33430 34 791 35 803
National Development Agency 219 274 220116 212 001 216 305 225 046 234 027 241 301
Programme Management 5652 4173 4977 4 048 4185 4367 4 500
TOTAL 360 587 361 032 351 431 362 317 386 406 402 432 415 068
Current payments 138 249 138 996 136 715 142 705 157 919 164 828 170 077

Compensation of employees 88 344 91175 96 048 99 555 109 147 115 425 119 067

Goods and services 49 905 47 821 40 667 43 150 48 772 49 403 51010
Transfers and subsidies 221010 221 929 214171 218 464 227 293 236 362 243710

Departmental agencies and account 219274 220116 212 001 216 305 225 046 234 027 241 301

Foreign governments & inter org 1662 1778 1764 1 942 2 020 2101 2167

Households 74 35 406 217 227 234 242
Payments for capital assets 1328 107 545 1148 1194 1242 1281

Machinery and equipment 1328 107 545 1148 1194 1242 1281
Grand Total 360 587 361 032 351 431 362 317 386 406 402 432 415 068
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UPDATED KEY RISKS

OUTCOME KEY RISK DESCRIPTION AND CONSEQUENCE ACTION PLANS
Functional, Efficient and | 1. As a result of the interdependent and cross-sectoral nature of the 1.1 Develop and formalise protocol agreements, Memoranda of Understanding
Integrated Sector Department’s mandate, there is a risk that insufficient cooperation, (MOUs), and service level agreements (SLAs) with key national departments,
coordination, and alignment from other national departments, DSD provincial entities, and provinces to clarify roles, responsibilities, and accountability
departments, and key stakeholders may undermine the effective mechanisms for programme implementation.
implementation of DSD programs and policies, which could result in delays,
fragmented service delivery, and the non-achievement of legislative and policy | 1.2 Strengthen the utilisation of Intergovernmental Relations (IGR)
objectives aimed at supporting vulnerable populations. structures and mechanisms (e.g., MINMECs, HSDS and sector
coordination forums) to promote cooperation, alignment, and
accountability across spheres of government.
Functional, Efficient and | 1. As a result of inadequate oversight mechanisms over agencies, entities and 2.1 Draft and sign shareholder agreements with relevant agencies and entity
Integrated Sector statutory bodies, there is a risk that governance, compliance, and performance executives by the first quarter of the financial year 2026/2027.
Functional, Efficient and mandates assigned to these institutions may not be effectively executed, 2.2 Conduct quarterly monitoring of the agencies/entities/statutory bodies plans

Integrated Sector

which could result in weak accountability, non-compliance with legislative and
policy requirements, and ineffective delivery of critical social protection
services to vulnerable populations.

through the entity oversight forum.

Reduced levels of poverty
and vulnerability to social ills

Reduced levels of poverty
and vulnerability to social ills

3. As a result of delays in obtaining approval from Cabinet and other key
stakeholders for the Basic Income Support (BIS) policy, there is a risk of delayed
implementation of the Basic Income Support programme, which could lead to
persistent poverty among the working-age population, increased inequality,
potential social unrest, and possible litigation against government.

3.1Consultation with the relevant stakeholders on the BIS policy.

3.2 Revise and submit the draft BIS policy for public consultation.

3.3 Submit the draft BIS Policy to Cabinet for consideration.

Reduced levels of poverty
and vulnerability to social
ills

4. As a result of the lack of operationalisation of the Inspectorate, there is a
risk of defrauding of the social assistance grant system, which would lead to
loss of public funds and reputational damage

4.1 Listing of the Inspectorate as a government component through engagement
with DPSA and National Treasury by 31 March 2027

4.2 Produce 1 inspection report on social assistance

4.3 Conduct fraud and corruption awareness sessions on social assistance in 9
provinces

Functional, Efficient and

Integrated Sector

5. As a result of DSD not having an adequate budget for evaluation and impact
assessments of priority programmes, there is a risk that the Department of
Social Development (DSD) may be unable to systematically assess the
effectiveness, efficiency, and impact of its policies and programmes, which
could lead to poor evidence-based decision-making, continued investment in
ineffective interventions, and reduced accountability for public resources.

5.1 Complete the audit and stocktake of all policies, programmes, legislation,
guidelines, protocols, and strategic frameworks and establish a centralised digital
repository and database to improve access, tracking, and governance.

5.2 Obtain approval for a multi-year departmental evaluation and impact
assessment plan, aligned with national priorities and the Department’s strategic
objectives, ensuring that priority programmes are systematically evaluated.
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OUTCOME

KEY RISK DESCRIPTION AND CONSEQUENCE

ACTION PLANS

5.3 Priority programmes in DSD to ring-fence a dedicated evaluation and impact
assessment budget to ensure adequate resources are available to implement the
approved evaluation and impact assessment plan

5.4 Develop and implement a tracking and reporting mechanism to monitor the
implementation of evaluation recommendations and ensure that lessons learned
inform programme improvement.

Empowered, resilient
individuals, families and
sustainable communities

6. As a result of budget reductions and fiscal constraints imposed by National
Treasury, there is a risk that the National Development Agency (NDA) may not
have sufficient financial resources to effectively execute its legislative mandate,
which could result in reduced programme delivery, weakened support to civil
society organisations, and may ultimately threaten the operational sustainability
and continuity of the NDA.

6.1 Engage, support, and monitor the implementation of the NDA’s approved turnaround
strategy, ensuring that key milestones, governance reforms, and financial sustainability
measures are achieved.

6.2 Encourage the development of a resource mobilisation and partnership strategy by the
NDA to leverage funding and technical support from development partners, the private
sector, and philanthropic organisations.

Empowered, resilient
individuals, families and
sustainable communities

7. As a result of inadequate enforcement and monitoring of compliance with the
provisions of the Non-Profit Organisations Act, there is a risk of widespread
non-compliance among registered NPOs, which may result in contraventions of
the Act, reduced sector accountability, misuse of funds, and erosion of public
trust in the NPO sector.

7.1 Continue the implementation and expansion of the “NPO Know Your Status”
campaign to improve compliance awareness and encourage NPOs to update their
statutory reporting obligations.

7.2 Implement Section 21 of the NPO Act to deregister NPOs that fail to comply with
statutory requirements after due process.

Functional, Efficient and
integrated Sector

8. As a result of the concurrent nature of the social development function
between national and provincial governments, there is a risk that
inadequate coordination and alignment of planning processes may lead to
misalignment between national priorities, the Medium-Term Development
Plan (MTDP), and provincial plans, which could result in fragmented
implementation and inconsistent service delivery across provinces.

8.1 Conduct joint national and provincial annual planning sessions to ensure
alignment of priorities, indicators, and targets.

8.2 Strengthen quality assurance processes to ensure provincial plans align with
national priorities and sector outcomes

Functional, Efficient and
integrated Sector

9. As a result of insufficient funding and resource allocation for the
Department’s Digital Transformation Strategy, there is a risk that DSD may be
unable to modernise and optimise its service delivery systems, which could
result in inefficient processes, limited accessibility of services for beneficiaries,
and delays in delivering critical social protection services.

9.1 Develop and implement a phased implementation roadmap for the Digital
Transformation Strategy based on priority services

9.2 Strengthen ICT governance structures to oversee implementation

Functional, Efficient and
Integrated Sector

10. As a result of the insufficient participation of women-owned businesses
in procurement processes, there is a risk that the Department may not
meet its procurement targets for women-owned enterprises, which could
limit progress toward the economic empowerment and development of

women-owned businesses.

10.1 Utilise the Central Supplier Database (CSD) to identify and target businesses
owned by women during procurement processes.
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OUTCOME

KEY RISK DESCRIPTION AND CONSEQUENCE
11.

ACTION PLANS

10.2 Increase and enforce specific goals and preferential procurement criteria in bid
specifications to promote participation of women-owned entities

10.3 Develop and implement detailed Standard Operating Procedures (SOPs) to
guide officials on the effective implementation and monitoring of procurement
targets for women-owned businesses.

Functional, Efficient and
Integrated Sector

11. As a result of insufficient funding to support the implementation of the Social
Worker Employment Strategy, there is a risk that the Department may be unable
to implement the strategy effectively, which could result in critical shortages of
social workers and reduced capacity to deliver essential social welfare services.

11.1 Monitor implementation of the approved Social Worker Employment
Strategy.

11.2 Explore partnerships with provinces and development partners to support
employment initiatives

Functional, Efficient and
Integrated Sector

12. As a result of fragmented and siloed information systems across government
departments, there is a risk that the absence of an integrated social protection
management information system (NISPIS) may limit the government’s ability to
track beneficiaries and coordinate interventions effectively.

12.1 Continue to establish data-sharing protocols across government institutions.

12.2 Integrate NISPIS initiative with broader government digitalisation programmes.

Functional, Efficient and
Integrated Sector

13. As a result of an increasingly complex and evolving cyber threat landscape,
there is a risk that DSD’s information systems may be exposed to cyber-
attacks, which could result in data breaches, loss of sensitive information,
disruption of critical services, and reputational damage to the Department.

Develop a cyber-security strategy and strengthen patch management

13.1

processes.
13.2 Implement continuous monitoring, threat detection, and incident response.
13.3  Secure data at rest, in use, and in transit aligned to ISO 27001 standards.
13.4 Regularly review business continuity and disaster recovery plans.
13.5 Conduct periodic cybersecurity risk assessments and penetration testing.
13.6 Implement cybersecurity awareness training for all officials.

Functional, Efficient and
Integrated Sector

14. As a result of climate change and increasing frequency of disasters, there is
a risk that vulnerable communities may experience heightened socio-economic
vulnerability, which may increase demand for disaster relief services and place
additional pressure on the Department’s social assistance and disaster
response mechanisms.

14.1 Develop a DSD sector disaster response strategy.

14.2 Oversee the establishment of provincial disaster management teams.

14.3 Implement a disaster monitoring and reporting system.

14.4 Strengthen collaboration with national disaster management structures

14.5 Build capacity of social workers for disaster response
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OUTCOME

KEY RISK DESCRIPTION AND CONSEQUENCE

ACTION PLANS

Reduced levels of poverty
and vulnerability to social ills

15. As a result of reductions in the Department’s budget relative to its legislative and
policy mandates, there is a risk that DSD may not be able to scale its programmes to
meet increasing demand for social services, which could result in rising levels of
poverty, vulnerability, and social instability within communities.

15.1 Develop evidence-based business cases for funding adjustments with
National Treasury.

15.2 Strengthen strategic partnerships with development partners, donors and
key stakeholders to leverage funding and technical support.

Empowered, resilient
individuals, families and
sustainable communities

16. As a result of inadequate regulatory integration, monitoring, and oversight of
NPOs conducting cross-border funding activities, there is a risk that such
organisations may operate outside the required regulatory framework, which
could result in non-compliance with the NPO Act and international standards
such as the FATF recommendations, and may expose the sector to potential
misuse for illicit financial flows or terrorism financing, thereby posing
reputational and national security risks to South Africa.

16.1 Develop and implement integrated system interfaces between the
Department of Social Development (DSD), the Companies and Intellectual
Property Commission (CIPC), the Office of the Master of the High Court, and
other relevant regulatory bodies to enable the automated identification and
monitoring of NPOs involved in cross-border funding activities.

16.2 Establish data-sharing and information exchange protocols among relevant
institutions, including the Financial Intelligence Centre (FIC), to strengthen
regulatory oversight and improve the detection of suspicious financial flows

16.3 Implement a risk-based monitoring and supervision framework for NPOs,
prioritising organisations that conduct cross-border funding or operate in higher-
risk environments.

16.4 Develop and implement automated alert and red-flag mechanisms
within regulatory and financial systems to detect unusual or suspicious
cross-border financial transactions involving NPO

16.5 Strengthen collaboration with financial institutions, regulatory
authorities, and law enforcement agencies to identify, investigate, and
respond to potential illicit financial activities within the NPO sector.

16.6 Ensure compliance with the registration and reporting requirements
prescribed by the NPO Act, including the verification and registration of NPOs
engaged in cross-border funding activities.

16.7

Strengthen monitoring, supervision, and reporting mechanisms to ensure that
NPOs involved in cross-border funding comply with applicable regulatory and
international standards
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PUBLIC ENTITIES

Name of Public Entity

Mandate

Key Output

Current annual budget
R’000

South African Social Security Agency
(SASSA)

SASSA ensures effective and efficient administration,
management and payment of social assistance and
transfers

Provision of social assistance to persons unable to
support themselves and /or their dependents
Developmental opportunities for beneficiaries focusing
primarily on government assistance Automated and
digitised business processes Improve the tumaround
time for resolving customer enquiries/disputes
Consequence management measures implemented

Payment partnerships managed

266 510 339

(social assistance)
7,754,326 (Administration)

National Development Agency

Primary Mandate: To contribute towards the
eradication of poverty and its causes by granting funds
to civil society Organisations.

Secondary Mandate: To promote consultation,
dialogue and sharing of development experience
between the CSOs and relevant organs of state

Increased work opportunities created as a result of
CSOs development interventions

Increased access to resources for target Community
Owned Enterprises

Community driven projects to build self-sustainable
communities

R212 001 000
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INFRASTRUCTURE PROJECTS

Project Programme Outputs Completion Total Current

name Description date estimated year

cost expenditure

N/A

PUBLIC-PRIVATE PARTNERSHIPS (PPPS)

PPP Name Purpose Outputs Current Value of agreement End-date of agreement

N/A
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Part D: Technical Indicator Descriptor

Programme 1: Administration

Indicator Title

Number of entity oversight reports submitted

Definition

This indicator tracks the number of oversight reports produced and submitted to the Office
of the Minister in line with the Departmental Entity Governance and Oversight Framework
The development of the report will entail assessment on compliance, governance and
performance management in line with the PFMA and the Treasury regulations of the
Entities reporting to the Department

Oversight visits(when the need arises) as well as quarterly Entity Management Forums will
be used to conduct quarterly reviews on the financial and performance reporting of the
Entities as part of the implementation of the Departmental Entity Governance and
Oversight Framework

Entities referring to SASSA and NDA

Source of Data

. Entity Governance and Oversight Framework
Entities Quarterly Performance Reports
Entities Annual Performance Plans

Method of Calculation/Assessment

. Quantitative

. Simple count of oversight reports produced and submitted within the required
timeframe

Means of Verification

Entity Management Forum agendas, attendance registers, minutes and
presentations

. Quarterly Entity Oversight Report
Memo to the Minister submitting the Entity Oversight Report
Consolidated Annual Entity Oversight report

Assumptions . Public entities submit required information on time.

. Data provided is accurate and complete

The Department has sufficient capacity and resources to compile reports

Disaggregation of Beneficiaries N/A
(where applicable)
Spatial Transformation (where N/A
applicable)
Calculation Type Cumulative
Reporting Cycle Quarterly

Desired Performance

Performance equal to the target

Indicator Responsibility

Office of the Director-General

Indicator Title

Number of districts where the Electronic M&E System for the Social Development Sector
is rolled out

Definition

+ The indicator tracks number of districts where the Electronic M&E System for the Social
Development Sector is rolled out

+ The rolls out entails registration of users on the Electronic M&E system, maintenance and support
of the system

Users include provincial programme managers, district managers, service point managers, NPOs
and M&E officials.

The intention is to roll out to all 52 Districts but difficult to specify and target provinces per year, this|
is dependable on the availability and the readiness of each district.

Source of Data

Engagements with provincial programme managers, district managers, service point managers,
NPOs and M&E officials.

Electronic M&E system manuals

Method of Calculation/Assessment

Quantitative

Means of Verification

+ Attendance registers,

+ Agenda/programme
Quarterly roll out progress reports
Consolidated roll out report

System performance reports

Assumptions

+ There is adequate funding for the project
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+Availability of provincial officials
+ Willingness of (potential) users

+ Availability of connectivity

Disaggregation of Beneficiaries (where | N/A
applicable)

. . District, rural, urban and ward level
Spatial Transformation (where

applicable)

Calculation Type Cumulative

Reporting Cycle Quarterly

Desired Performance Performance that is higher than the targeted performance is desirable

. o DDG: Sectoral Corporate Service
Indicator Responsibility P

Indicator Title Number of government entity data integrated into the NISPIS

Definition + Theindicator tracks the process of integrating a number of government entity data into
the National Integrated Social Protection System in a phased-in approach toachievea
comprehensive NISPIS as part of the DSD digital transformation strategy.

The process will include the automation and integration of internal systems from manual

systems. Depositing data into the convergence tool from participating department e.g. DBE,
DHA etc

Electronic consolidation and sharing of data, resources, and processes among different
information application systems within Social Development and other in order to
enhance business efficiency.

Source of Data + Existing automated services within DSD and across the departments that are contributing
towards social services

NISPIS Training Manuals

Method of Calculation/Assessment Quantitative

Means of Verification + System performance reports
Developed Functional Requirements Specifications

Screenshots of source code

Approved User Acceptance Testing

Assumptions + Services which integrate with DSD are automated from other participating departments

Technologies are standardised within the sector to ensure integration/interfacing of
services

Government entity has resources that will be available to assist with
integration.

NISPIS infrastructure will be utilized

Disaggregation of Beneficiaries (where N/A
applicable)

Spatial Transformation (where applicable) | N/A

Calculation Type Non-cumulative

Reporting Cycle Annual

Desired Performance Actual performance that is higher than targeted performance is desirable
Indicator Responsibility DDG: Sectoral Corporate Service
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Indicator Title

Audit opinion on Annual Financial Statements (AFS)

Definition This indicator monitors the process towards the attainment of an Unqualified Audit opinion. An
independent auditor's judgment that the Department's annual financial statements are
presented fairly, are free from material misstatements and are in compliance with the Modified
Cash Standard and the requirements of the PFMA.

Source of Data Interim and Annual Financial Statements

Method of Calculation / Assessment

Qualitative
Review of Interim (30th of the month, after the end of the quarter) and review Annual Financial
Statements submitted annually to the Auditor-General by 31 May, review Audit Report by 31

August

Means of Verification

Quarterly Interim and Annual Financial Statements

AGSA Management Report
Assumptions N/A
Disaggregation of Beneficiaries (where N/A
applicable)
Spatial Transformation (where applicable) | N/A

Calculation Type

Non-Cumulative

Reporting Cycle

Quarterly

Desired performance

Actual performance that is equal to the targeted performance is desirable

Indicator Responsibility

Chief Financial Officer

Indicator Title

% procurement spent on women owned businesses

Definition The indicator monitors the percentage of procurement spent on women-owned
businesses
Women-owned business in this case refers to businesses owned by women with 17
% to 51% or more ownership.

Source of Data National Treasury Report (Datawarehouse report)

LOGIS

Central Supplier Database

Method of Calculation / Assessment

Quantitative
Denominator is the annual procurement expenditure on goods, service and capital expenditure.

Numerator is the annual procurement expenditure on women owned businesses

Means of Verification

DSD Consolidated Spend Analysis Report

Assumptions

The availability of the National report in time for reporting

Women owned business will submit bids

Disaggregation of Beneficiaries (where

applicable)

Women (including youth and people with disabilities)

Spatial Transformation (where applicable)

N/A

Calculation Type

Non-Cumulative

Reporting Cycle

Annual

Desired performance

Performance that is higher to the targeted performance is desirable

Indicator Responsibility

Chief Financial Officer
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Programme 2: Social Assistance

Indicator Title

% Transfer of Social Assistance Grant funds to SASSA in line with the Approved Vote

drawings from National Treasury

Definition + Thisindicator tracks the percentage of social assistance grant funds transferred to SASSAin
line with the approved vote drawings from National Treasury
+ The payment of social grants to beneficiaries is administered and paid by SASSA on behalf of the
Department
Source of Data Estimated National Expenditure allocation letter from National Treasury with 12 months cash flow

projections
+ The Payment schedules for each quarter

Detailed BAS report reflecting transfers to SASSA for the reporting quarter.

Method of Calculation/ Assessment

+ Quantitative
Numerator- The total amount of social grant funds transferred to SASSA

Denominator- The total amount of Approved Vote drawings from National Treasury

Means of Verification

Proof of funds transfer

+ Safety net report

Assumptions

+Availability of funds

Disaggregation of Beneficiaries (where

applicable)

+ Children aged 0-18
+ Older persons
Foster children
Persons with disabilities
+ Children with disabilities
Military veterans
+ Social Relief of Distress (18 to 59 year olds)

+ Grant-in-aid (Older persons, Persons with disabilities and war veterans

Spatial Transformation (where

applicable)

N/A

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Performance that is equal to the targeted performance is desirable

Indicator Responsibility

Chief Financial Officer

Programme 3: Comprehensive Social Security

Indicator Title

Draft BIS Policy submitted to Cabinet for consideration

Definition

+ The indicator tracks the process of development, submission and finalisation of the Policy on Basic
Income Support (BIS) for unemployed 18 to 59-year-olds

+ The development of the policy includes, conducting research, drafting and costing of the
policy, stakeholder consultations, initiating cabinet processes, amendment of legislation and
operationalisation thereof

+ The submission of the BIS Policy to Cabinet for consideration refers to the official process
of forwarding a policy document through Cabinet for the purpose of review, discussion and
decision made on the draft BIS Policy

+ This policy is about developing a basic income support intervention for unemployed 18 to
59-year-olds. Accordingly, the proposed income support for these recipients should be

implemented together with targeted poverty alleviation interventions that strengthen

economic participation and increase productive livelihoods by stimulating local productivity, service
delivery and well-being of beneficiaries
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Source of Data

Research studies, other technical documents, correspondence, reports on workshops, minutes of

meetings and stakeholder consultation reports and supporting legislation.

Method of Calculation/Assessment

Qualitative

Means of Verification

+ Approved submission
Government Gazette notice
Public Comments Index/Report
Draft BIS Policy
PowerPoint Presentation

+ Approved Submission (to Cabinet)

Assumptions Support from relevant stakeholders and Cabinet
Disaggregation of N/A

Beneficiaries (where

applicable)

Spatial Transformation (where N/A

applicable)

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is higher than the targeted performance is desirable

Indicator Responsibility

DDG: Comprehensive Social Security

Indicator Title

Number of oversight visits conducted to SASSA provincial offices to monitor compliance

with the implementation of Social Assistance Regulations

Definition + The indicator tracks the number of oversight visits conducted to SASSA provincial offices
to monitor compliance with the implementation of Social Assistance Regulations.
+ The aim is to monitor compliance with the Social Assistance legislation and norms and standards.
Oversight and the monitoring of SASSA officials in the rendering of social assistance is a cornerstone of
effective governance and social protection.
Social grants are lifelines for millions of vulnerable citizens, and ensuring that officials administer them
with integrity, fairness, and efficiency requires strong accountability mechanisms.
+ Visible accountability builds public confidence and reinforces the legitimacy of social
assistance programs.
Monitoring tools and reporting framework are administered, and reports are presented at the
Social Assistance Service Delivery Assurance Committee meetings.
Source of Data Social Assistance legislation and frameworks

Monitoring tools and reporting framework

Method of Calculation/Assessment

Quantitative

Means of Verification

Completed Monitoring tools and reporting framework
Quarterly Oversight visits report

+ Consolidated annual oversight visits report
PowerPoint Presentation

+ Agenda, programme and attendance register

Social Assistance Service Delivery Assurance Committee meetings reports

Assumptions

Support and cooperation from SASSA officials

Disaggregation of Beneficiaries (where | N/A
applicable)
Spatial Transformation (where Provinces

applicable)

Calculation Type

Cumulative year end
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Reporting Cycle

Quarterly

Desired Performance

Actual performance that is higher than the targeted performance is desirable

Indicator Responsibility

DDG: Comprehensive Social Security

Indicator Title

Number of provinces in which capacity-building workshops on social security rights are

conducted

Definition

This indicator tracks the number of provinces in which capacity-building workshops on social security
rights are conducted to capacitate and empower all stakeholders and enhance their knowledge and
understanding of social security rights.

The right to access social security is enshrined in South Africa’s Constitution.

While its social security system has contributed to reducing income poverty and providing a safety net,
many citizens are often excluded due to no or limited awareness of available social security benefits,
application processes, and appeal or recourse mechanisms.

These workshops present a platform to engage, among others - the general public, local and provincial
government officials, officials in social security entities, social service practitioners, community and
traditional leaders, civil society organizations (CSOs), non-governmental organizations (NGOs),
community-based organizations (CBOs), advocacy groups, organized youth and women groups, self-

employed informal sector traders organized labour.

Source of Data

South Africa’s Constitution.
Relevant social security legislations and programmes.
+ The National Development Plan.
International Conventions and Recommendations (UN, ILO, others).
Draft policy on extension of social security to informal sector and self-employed workers.

Draft Green Paper on Comprehensive Social Security.

Method of Calculation/Assessment

Quantitative

Means of Verification

capacity-building concept document
+ Agenda or programme,
+ Attendance registers,

Presentations,

Quarterly Capacity Building reports

+ Annual consolidated capacity building reports

Assumptions

+Availability and cooperation of relevant stakeholders.

+ Availability of budget

Disaggregation of Beneficiaries (where | NA
applicable)
Spatial Transformation (where NA

applicable)

Calculation Type

Non-Cumulative

Reporting Cycle

Quarterly

Desired Performance

Performance that is equal to the targeted performance

Indicator Responsibility

DDG: Comprehensive Social Security
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Indicator Title

Number of provinces in which capacity building sessions are conducted on the

implementation of Social Assistance Regulations

Definition

The indicator tracks the number of provinces in which capacity building sessions are conducted on the
implementation of social assistance regulations.

Educating SASSA officials on social assistance legislation is vital to ensuring that the agency
fulfills its constitutional and statutory mandate effectively.

Social Assistance legislation establishes the legal foundation for providing grants to vulnerable
citizens, and officials must be thoroughly familiar with these laws to uphold fairness,
accountability, and efficiency in service delivery.

Knowledge of legislation helps officials process applications accurately, minimize delays, and
prevent wrongful exclusions.

The aim of the training sessions is to ensure a common understanding of the social assistance
prescripts to ensure effective implementation of the social assistance programme.

Source of Data

Social Assistance Act

Social Assistance Regulations
COVID-19 SRD Regulations
DSD Practice Notes

Method of Calculation/Assessment

Quantitative

Means of Verification

Training guidelines

Attendance registers

Agendas and presentations
Quarterly Capacity building reports
Annual Capacity building reports

Assumptions

Support and cooperation from SASSA Head Office and Provinces
Adherence to the training plan by all stakeholders

Disaggregation of Beneficiaries (where N/A
applicable)
Spatial Transformation (where N/A

applicable)

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Performance that is higher than the targeted performance is desirable

Indicator Responsibility

DDG: Comprehensive Social Security

Indicator Title

Number of provinces in which beneficiary education sessions on Social Assistance is

conducted

Definition

IThe indicator tracks the number of provinces in which beneficiary education sessions on Social
|Assistance is conducted

IThe aim of the education sessions is to empower beneficiaries about social assistance educating
social grant beneficiaries about social grants is essential for ensuring that these programs achieve
their intended impact of reducing poverty, promoting dignity, and fostering long-term development.

Social grants are more than financial assistance—they are instruments of empowerment.

Education on Financial Literacy is critical as beneficiaries rely on grants for basic need and Education
assists beneficiaries’ budget effectively, prioritize essentials, and avoid exploitative lending practices.

\When beneficiaries are well-informed, they can maximize the benefits, avoid misuse, and leverage
grants to improve their quality of life.

Source of Data

Social Assistance legislation and frameworks

Monitoring tools and reporting framework

Method of Calculation/Assessment

Quantitative
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Means of Verification

Beneficiary education material
IAttendance registers

Agendas

Quarterly beneficiary education reports

Annual beneficiary education reports

Assumptions

Support and cooperation from SASSA Head Office and Provinces
IAdherence to the training plan by all stakeholders

Disaggregation of Beneficiaries (where | N/A
applicable)
Spatial Transformation (where N/A

applicable)

Calculation Type

Cumulative year end

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is higher than the targeted performance is desirable

Indicator Responsibility

DDG: Comprehensive Social Security

Indicator Title

% of appeals adjudicated within 90 days

Definition The indicator tracks the % of appeals adjudicated within 90 days
The percentage of total appeals, relating to social assistance grants, reconsidered and decisions issued
within 90 days of receipt thereof by the Tribunal

Source of data Batch Control Sheets / Management Reports

+ Appeal files

Method of Calculation / Assessment

+ Quantitative

number of appeals adjudicated times 100)
p=
A90da
ys X
100 B
P is the percentage of total appeals adjudicated within 90days
+ Alis the number of appeals adjudicated within 90days

B is the total of appeals adjudicated over reporting period

Manually / Electronically (Number of total appeals adjudicated within 90days divided by total

Means of verification

+ Appeals register

Assumptions

+ Complete records received from SASSA for adjudication process

+ Correct data

Disaggregation of Beneficiaries (where

applicable)

+ Children
Persons with disabilities

+ Older Persons

Spatial Transformation (where
applicable)

Provincial (Regional) and National

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

Performance that is higher than the target

Indicator Responsibility

DDG: Comprehensive Social Security
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Indicator Title

Number of Appeals Awareness Sessions conducted

Definition

The indicator tracks the number of Appeal Awareness sessions conducted with applicants / beneficiaries
following disability assessments and at SASSA offices to ensure increased awareness amongst grant
applicants / beneficiaries about the right to appeal and insofar as it relates to SASSA officials and these

individuals, the processes relating thereto

Source of Data

Provincial statistics in relation to appeals received

PowerPoint Presentations

Method of
Calculation/Assessment

Quantitative

Means of Verification

Appeals Awareness material

Attendance registers

Agendas

Quarterly Appeals Awareness Sessions reports

Annual Appeals Awareness Sessions reports

applicable)

Assumptions Support and cooperation from SASSA Officials
Disaggregation of Beneficiaries | N/A

(where applicable)

Spatial Transformation (where Provinces

Calculation Type

Cumulative year end

Reporting Cycle

Quarterly

Desired Performance

Performance that is higher than the target

Indicator Responsibility

DDG: Comprehensive Social Security

Indicator Title

Number of approved inspection report on Social Assistance produced

Definition

The indicator tracks the number of approved inspection report on social assistance produced
The inspection will be conducted based on an analysis of identified fraud risks, which will inform
the selection of focus areas for inspection. The objective is to ensure compliance with relevant
prescripts, frameworks, and systems governing social assistance. The production process of the
inspection report on social assistance will include the extraction and analysis of grant beneficiary
data to generate exception reports for further investigation.

Source of Data

Grants Payment Systems

Financial transactions

Beneficiary files

SOCPEN reports

Physical verification and observation

Data analysis report.

Fraud risk analysis.

Review of other assurance provider reports.

Method of Calculation/Assessment

Quantitative

Means of Verification

Inspection report on social assistance
Approved grant beneficiary grant data analytics exception reports
Approved findings on social assistance inspections

IAssumptions

Access to the entire transaction population for:
Social assistance beneficiaries

Social assistance transfer of funds

Social assistance debtors

Disaggregation of Beneficiaries
(where applicable)

N/A
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|Spatial Transformation (where
applicable)

N/A

ICalculation Type

Non-cumulative

Reporting Cycle

IAnnual

Desired Performance

IActual performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Comprehensive Social Security

Indicator Title

Number of provinces where fraud and corruption workshops on social assistance workshops are

conducted

Definition

+ This indicator tracks the number of provinces where fraud and corruption workshops on social
assistance workshops are conducted

+ The workshops (in a form of awareness sessions) are conducted to
capacitate and empower communities and reduce the prevalence of fraud and corruption in the social

grants system

Source of Data

South Africa’s Constitution
Relevant social security legislations and programmes.
Fraud and corrupt legislation

Method of
Calculation/Assessment

Quantitative

Means of Verification

Presentation document,
Agenda or programme,,

+ Attendance registers,
Quarterly Workshop reports

+ Annual Workshop report

Assumptions

+Availability and cooperation of relevant stakeholders.

+ Availability of budget

applicable)

Disaggregation of Beneficiaries NA
(where applicable)
Spatial Transformation (where NA

Calculation Type

Non-Cumulative

Reporting Cycle

Quarterly

Desired Performance

Performance that is equal to the targeted performance

Indicator Responsibility

DDG: Comprehensive Social Security
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Programme 4: Welfare Services

Indicator Title

Number of capacity building sessions conducted on the Children’s Act

Definition

+ The indicator tracks the number of capacity building sessions conducted on the Children’s Act

+ The capacity building sessions focuses on (among others) amendments, systems, policies, guidelines,
frameworks, regulations, norms and standards, services, programmes, sections, and chapters of the
Children’s Act

+ The targeted audience are multiple stakeholders in the social and children’s sector

Source of Data

+ Children’s Act

+ Children’s Amendment Acts

+ Quality Assurance Framework

+ Guidelines for Municipalities on the Implementation of the Children’s Act
Information Guide on the Management of Statutory Services

+ Training guidelines

Integrated School Health Policy/Guidelines

Method of Calculation/Assessment

+ Quantitative

Means of Verification

+ Approved submissions
Invitation letter addressed to the Provincial HODs
+ Attendance registers
+ Agendas and presentations
+ Quarterly capacity building sessions report

+ Annual consolidated capacity building report

Assumptions

Buy in and adherence to the capacity building plan by all role players.

Disaggregation of Beneficiaries N/A
(where applicable)
Spatial Transformation (where N/A

applicable)

Calculation Type

Cumulative year end

Reporting Cycle

Quarterly

Desired Performance

Performance that is higher than the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services

Indicator Title

Number of districts capacitated on the Teenage Parents Programme

Definition + The indicator tracks the number of districts capacitated on the Teenage Parents Programme.
+ The targeted population include various stakeholders in the NGOs that render family services and DSD
officials who are responsible for implementing the Teenage programme at district and local level
Source of Data Existing teenage parents training manual

+ White Paper on Families (2013)

Method of Calculation/Assessment

+ Quantitative
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Means of Verification

+ Attendance registers,
+ Teen parenting manuals,
Programmes/agendas
+ Approved submissions
Invitation letter addressed to the Provincial HODs
+ Quarterly capacity building report
+ Consolidate annual capacity building reports

Presentation

Assumptions

Participants will be available to take part in the programme

Disaggregation of Beneficiaries
(where applicable)

+ Women
+ Youth
People with Disability

Spatial Transformation (where
applicable)

N/A

Calculation Type

Cumulative year end

Reporting Cycle

Quarterly

Desired Performance

Performance that is higher than the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services

Indicator Title

Number of districts capacitated on RACAP

Definition

+ This indicator tracks the number of districts capacitated on the Register on Adoptable Children
and Prospective Adoptive Parents (RACAP)

+ Capacitation in this instance is conducted through workshops with Social Workers

+ The key purpose of the capacity building workshops is to provide guidance to adoption service
providers on the implementation of the RACAP by clarifying roles and responsibilities and prevent
fragmented approach to the RACAP implementation by providing training and continuous support

Source of Data

Practice Guidelines on the Register on Adoptable Children and Prospective Adoptive Parents (RACAP)

Method of Calculation/Assessment

Quantitative

Means of Verification

+ Attendance registers
+ Agendas

PowerPoint presentations on the RACAP
+ Quarterly capacity building report

+ Consolidated annual capacity building report

Assumptions

Cooperation from provinces to conduct capacity building Availability

of provinces

Disaggregation of Beneficiaries N/A
(where applicable)
Spatial Transformation (where N/A

applicable)

Calculation Type

Cumulative year-end

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is higher than targeted performance is desirable

Indicator Responsibility

DDG: Welfare Service
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Indicator Title

Number of monitoring reports produced on the implementation of Community Based

Prevention and Early Intervention Services to vulnerable children (RISIHA)

Definition

+ This indicator tracks the number of monitoring reports on the implementation of the Community
Based Prevention and Early Intervention Services to vulnerable children (RISIHA) produced.
Monitoring is conducted through the analysis of provincial reports and the consolidation of a
national report, presented at quarterly meetings with provinces

+ The importance of implementation is to ensure that provinces adequately report through uniform
and standardized data collection.

Source of Data

Monitoring tool on the Guidelines for Community-Based Prevention and Early Intervention Services

to Vulnerable Children

Guidelines for Community-Based Prevention and Early Intervention Services to Vulnerable Children

Method of Calculation /Assessment

Quantitative

Means of Verification

Consolidated quarterly monitoring reports
+ Attendance registers and agendas

Provincial Reports

PowerPoint presentation

Consolidated annual monitoring report

Assumptions

Provinces will implement the Guidelines for Community-Based Prevention and Early Intervention Service
to Vulnerable Children.

Provinces will submit quarterly reports.

Disaggregation of Beneficiaries N/A
(where applicable)
Spatial Transformation (where N/A

applicable)

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Service

Indicator Title

Number of educational awareness sessions conducted on the prevention of statutory rape

Definition

+ The indicator tracks the number of sessions where educational awareness sessions are conducted
on the prevention of statutory rape in line with the Intersectoral Protocol on the Prevention and
Management of Violence Against Children, Child Abuse and Exploitation
In cases where statutory rape has occurred, it must be reported so that interventions are rendered|
to the affected child and family

Source of Data

Intersectoral Protocol on the Management and Prevention of Violence against Children, Child Abuse and

Exploitation

Method of Calculation/Assessment

Quantitative

Means of Verification

+ Attendance register

PowerPoint Presentation

Quarterly Educational awareness report
+ Annual Educational awareness report

+ Agenda

Assumptions

Availability of provinces

Availability of resources

Disaggregation of Beneficiaries
(where applicable)

Children, parents, caregivers
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Spatial Transformation (where
applicable)

Provinces

Calculation Type

Cumulative year end

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services

Indicator Title

Number of provinces capacitated on NSAAC

Definition The indicator tracks the number of provinces capacitated on the national plan of action for Children
The National Plan Strategy to Accelerate Action for Children emerges from a process initiated by the
President in partnership with the DSD to fast track essential child rights delivery through the strengthening
of institutional mechanisms and intersectoral collaboration on key priorities

Source of Data National plan of action for Children

Method of Calculation/Assessment

Quantitative

Means of Verification

+ Quarterly reports

+ Annual consolidated report
National Strategy to Accelerate Action for Children
Presentations

+ Attendance register

+ Agendas/Programme

Assumptions

+Availability of funds and stakeholders

Disaggregation of Beneficiaries N/A
(where applicable)

Spatial Transformation (where N/A
applicable)

Calculation Type Cumulative
Reporting Cycle Quarterly

Desired Performance

Actual Performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services

Indicator title

Number of districts assessed for implementation compliance with the SBC programmes on HIV
and teenage pregnancy prevention

Definition

+ The indicator tracks the number of districts assessed for implementation compliance with the SBC
programmes on HIV and teenage pregnancy prevention

Assessments are conducted through site visits to measure how districts are complying with
implementing the Compendium of SBC programmes and teenage pregnancy prevention. In
addition, assess compliance to the standard operating procedures for the implementation of SBC
programmes.

Compliance refers to the act of adhering to the documented SBC programmes and teenage
pregnancy prevention

+ Toidentify and address challenges faced by implementers in the districts when providing quality
social and behaviour change programmes for key targeted populations.

Districts refer to municipal demarcation in South Africa (SA). (There are 52 districts in total in SA)

Social and behaviour change programmes (SBC) refer to programmes focusing on changing the
risky sexual behaviours (e.g. behaviours such as multiple-concurrent sexual practices, unprotected
sex, teenage pregnancy, alcohol and substance abuse, intergenerational sex) and addressing the
social drivers of HIV infections such as gender-based violence, poverty, and stigma. The
programmes are YOLO, ChommyY, Men Championing Change, Boys Championing Change, Families
Matter programme, Rock Leadership programme as stipulated in the Compendium of SBC
programmes as developed by DSD.

HIV and teenage pregnancy prevention refers to completion of the sessions within the manual
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relating to teenage pregnancy and HIV prevention.

Source of data

SBC Compendium
Manual relating to teenage pregnancy and HIV prevention.

Method of calculation/ assessment

Quantitative

Means of Verification

e Approved submission

¢ Signed letters to provinces notifying of assessment visits
Attendance registers,

agendas

e Completed assessment tool

e Quarterly implementation assessment report

e Consolidated annual implementation assessment report

Assumptions

Available resources
Availability of practitioners

Disaggregation of Beneficiaries N/A
(where applicable)
Spatial Transformation (where Districts

applicable)

Calculation Type

Cumulative to year end

Reporting Cycle

Quarterly

Desired Performance

Actual Performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services

Indicator Title

Number of districts assessed for implementation compliance on the Guidelines for Social
Service Practitioners: Enabling Access to HIV Services

Definition

. The indicator tracks the number of districts assessed for implementation compliance on the
Guidelines for Social Service Practitioners: Enabling Access to HIV Services. The guideline
unpacks the following:

- Alignment of psychosocial support to the 95/95/95 HIV targets
- Skills and knowledge of SSPs in

Knowledge of Children’s ACT Section 130 -133

Case Management process

Risk Assessment and early intervention of children at risk.

Collaboration with Department of Health

o Psychosocial support interventions in the context of HIV

. Assessment will be conducted through site visits of service offices and or NPOs in districts
through the application of a assessment tool.

. The intention is to monitor the implementation in all 52 Districts, starting with the first ten
that have already been capacitated to implement

O O O O

Source of Data

. Guidelines for Social Service Practitioners
o Monitoring tool

Method of
Calculation/Assessment

. Quantitative

Means of Verification

. Approved submission

. Signed letters to provinces notifying of assessment visits
. Attendance register

. Completed assessment tool and Improvement plan

. Quarterly implementation assessment report

° Consolidated annual implementation assessment report

Assumption

. Cooperation from districts

. Availability of officials

. Availability of funds

o Political support/approval of assessment visits

Disaggregation of Beneficiaries . NA
(where applicable)
Spatial Transformation (where Districts

applicable)

Calculation Type

Cumulative year end

Reporting Cycle

Quarterly

Desired Performance

Performance equal to the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services
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Indicator Title

Number of districts monitored on the implementation of the Integrated Social Crime

Prevention Electronic Information Management Systems

Definition

+ This indicator tracks the number of districts monitored on the implementation of the Integrated Social
Crime Prevention Electronic Information Management Systems

Monitoring will be conducted per system in a district

+ The Integrated Social Crime Prevention Electronic Information Management Systems includes the
Probation Case Management (PCM), Child and Youth Care Application (CYCA) and the Accreditation
of Diversion System (ADS) as per the requirements of the Child Justice Act and Children’s Act, Victim
Empowerment Information Management System (VEIMS)

Implementation of the Integrated Social Crime Prevention Electronic Information Management Systems
is monitored through tracking of activities on the systems, monitoring review meetings and
capacity building, support of end users using the system (end users referring to Probation Officers,
the Assistant Probation Officers, Secure Care Centres Practitioners, Diversion Services Providers,
VEP Social workers and other Social Service practitioners) monitoring will also include the
enhancement of the systems where necessary

Implementation monitoring report to cover the number of end-users accessing the system and the
number children and youth reached through the Integrated Social Crime Prevention Electronic
Information Management Systems, the number of Diversion Services Providers

and programmes accredited.

Source of Data

Systems user manuals (PCM, CYCA, ADS and VEIMS)
Integrated Social Crime Prevention Electronic Information Management Systems

Probation Services Act, Child Justice Act, Children’s Act, Policy Framework on Diversion in South

Africa and Victim support services policy

Method of Calculation/Assessment

Quantitative

Means of Verification

+ Agendas

Presentations
+ Attendance Register

Quarterly Implementation Monitoring Report
+ Annual Implementation Monitoring Report

Business Intelligence Report

Assumptions

Buy in and adherence/compliance to Social Crime Prevention legislative framework and norms and
standards by all role players in provinces.

+ Theimplementation of the integrated system will improve the accessibility and utilisation by end
users

+ System will enhance a move from manual (paper based) to electronic (digital) where
information will be accessible and available to provinces and national

Improved quality of reports and data integrity (because reports will be generated directly from
the system thus no fictitious figures with no names attached)

Commitment of the sites to using the system

+Availability of tools of trade and connectivity

Disaggregation of
Beneficiaries (where

applicable)

Children
People with disabilities
Men, Women, LGBTQIA+, and Youth

Spatial Transformation (where
applicable)

N/A

Calculation Type

Cumulative year end

Reporting Cycle

Quarterly

Desired Performance

+Actual performance that is equal than targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services
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Indicator Title

Number of provinces capacitated to implement Universal Prevention Curriculum (UPC)

Definition + This indicator tracks the number of provinces capacitated on the Universal Prevention
Curriculum Series for Practitioners.
+ The targeted population include various stakeholders in provinces that render substance use
prevention services (NGOs and Government officials).
Source of Data Universal Prevention Curriculum Manuals

UNODC International Standards on Drug Use Prevention

Method of Calculation/Assessment

Quantitative

Means of Verification

+ Training programme
+ Attendance registers
PowerPoint presentation
Quarterly capacity building reports

+ Annual consolidated capacity building report

Assumptions

Provinces are available to be capacitated on the UPC

Prevention services are standardised

Disaggregation of Beneficiaries + Youth

(where applicable) People with disabilities
Women

Spatial Transformation (where N/A

applicable)

Calculation Type

Cumulative year-end

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is equal to targeted performance is desirable

Indicator Responsibility

DDG: Welfare services

Indicator Title

Number of GBV shelters supported for establishment in districts without existing shelters (in
line with the NSP on GBVF)

Definition

This indicator tracks the number of GBVF shelters established in districts without shelters (in line with the
NSP on GBVF)

Support refers to the provision of financial resources, technical guidance, and oversight meetings with
provinces and districts to facilitate the establishment and operationalization of shelters in districts where
such facilities do not exist. This includes funding allocation, progress monitoring through regular follow-
up meetings, and the review of quarterly reports submitted by provinces to ensure accountability,
compliance, and effective implementation.

The monitoring process involves tracking and verifying the establishment process of GBV Shelter

The establishment process of GBV Shelter includes the monitoring of infrastructure establishment, User
Service Level Agreement to ensure that they meet minimum norms and standards and are operational in
underserved areas in support and implementation of the National Strategic Plan on Gender-Based
Violence and Femicide (NSP on GBVF)

Monitoring will be conducted through site visits and submission of provincial progress report (inclusive of
a comprehensive budgetary report)

The purpose is to strengthen access to integrated and survivor-centred GBV services in districts without
such facilities. Monitoring ensures that the establishment of GBV Shelters contributes to improved
coordination, care, protection, and empowerment of victims of gender-based violence.

Source of Data

Progress reports from Provincial Departments of Social Development
Site visit reports and verification/monitoring tools
minimum norms and standards

Intersectoral Shelter Policy and Psychosocial Support Services Policy
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Method of Calculation/Assessment

Quantitative

Means of Verification

Minutes of meetings.

Attendance register

Site visit report

Site visit agenda

Quarterly Monitoring report
Consolidated annual monitoring report

Proof of transfer of funds

Assumptions

Availability of officials

Standardisation of psycho-social services across all GBVF hotspots
Funding and infrastructure support are available.
Intergovernmental collaboration is effective.

Renovations and operationalisation processes are completed within the financial year.

Disaggregation of Beneficiaries
(where applicable)

N/A

Spatial Transformation (where
applicable)

Limpopo (Waterberg, Vhembe and Sekhukhune)

North West (Dr Kenneth Kaunda)

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Actual Performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services

Indicator Title Number of campuses reached through prevention and early intervention measures to curb
Gender Based, Substance Abuse and Social Crime
Definition . . . .
This indicator tracks the number of campuses reached through prevention and early intervention
measures to curb Gender Based, Substance Abuse and Social Crime through education and awareness
sessions to curb social ills amongst children and youth (identified based on the demand for service)
Source of Data

National Drug Master Plan

Reviewed Integrated Social Crime Prevention Strategy
National Strategic Plan on GBVF

Provincial Report

Memorandum of Agreement

Method of Calculation/Assessment

Quantitative

Means of Verification

+ Agenda

+ Attendance register
Presentation
Letters of request to institutions by the Department
Quarterly awareness and education reports

Consolidated annual awareness and education report

Assumptions

Students from institutions of higher learning lack the understanding and knowledge of interventions on
how to curb social ills

Disaggregation of Beneficiaries
(where applicable)

Children (Learners at TVET Colleges
Youth

People with disabilities

Spatial Transformation (where
applicable)

Campuses/ Communities with Prevalence of social ills

Calculation Type

Simple count

Reporting Cycle

Quarterly
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Desired Performance

Performance that is higher than targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services

Indicator Title

Number of awareness campaigns conducted against elder abuse

Definition

+ This indicator monitors the number of awareness campaigns conducted in provinces on elder abuse.

Elder abuse refers to abuse of an older person which includes physical, sexual, psychological, emotional,
verbal or psychological, harassment, spiritual abuse and economic abuse.

+ This will include harmful traditional practices and abuse against older persons with

Alzheimer’s and Dementia Related Disease.

Source of Data

Older Persons Act 13 of 2006
Older Persons Amendment Bill, B11B-2022

Protocol on Management of Elder Abuse

+ AU Protocol on the Rights of Older Persons in Africa

GBV Amendment Act (Domestic Violence Amendment Act, Sexual Offences Amendment Act and

Criminal Procedures Amendment Act)

Method of Calculation/Assessment

Quantitative

Means of Verification

Quarterly awareness campaigns report

+ Annual awareness campaigns report

Presentation

+ Attendance Register

Programme/agenda

Assumptions

Provinces and stakeholders are available to partner with national to raise awareness

campaigns on elder abuse

Disaggregation of Beneficiaries

(where applicable)

Women

+ Youth

Older persons

People with Disabilities

Spatial Transformation (where
applicable)

N/A

Calculation Type

Non-Cumulative

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services
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Indicator Title

Number of provinces monitored on the implementation of the Social Service Professions (SSPs)

regulations
Definition + Thisindicator tracks the number of provinces monitored on the implementation of the Social
Service Professions regulations
+ These are regulations developed in terms of the Social Service Professions Act, 1978 includes
+ The implementation of the different aspects of the social service professions regulations will be
monitored throughout the MTEF period
Regulations on requirements and conditions for registration to practice social work, social auxiliary
work and social work specialities (adoption and probation social work)
Regulations for child and youth care workers, auxiliary child and youth care workers, and student
child and youth care workers (2014)
+ Amended regulations for child and youth care workers, auxiliary child and youth care workers and
student child and youth care workers (2019).
Regulations defining scope of practice of social work and social auxiliary work (2022)
Monitoring will be done through visits to provincial DSD offices and submission of reports to National
DSD using standardised reporting tools
Source of Data Regulations as outlined

Recruitment and appointment files
+ Job descriptions
Work Plans

Standardised reporting tool

Method of Calculation/Assessment

Quantitative

Means of Verification

Letter to HODs outlining objective of monitoring
standardised reporting tool

Schedule of monitoring visits

Site visits agenda/programme and attendance registers
Provincial monitoring reports

Quarterly monitoring reports

Consolidated annual reports

Assumptions

National and Provincial DSD are knowledgeable and are implementing social service

professions regulations

Disaggregation of Beneficiaries
(where applicable)

+ Social service professions
Social workers, social auxiliary workers, child and youth care workers and auxiliary child and youth care

workers

Spatial Transformation (where
applicable)

N/A

Calculation Type

Cumulative year end

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services

Indicator Title

Number of provinces capacitated on the Supervision Policy for SSPs

This indicator tracks the number of provinces capacitated on the implementation of the Supervision Policy.

Definition
The Supervision Policy is applicable to all Social Service Practitioners which includes social workers child and
youth care workers as well as community development practitioners in the Social Development Sector
Source of Data . Supervision Policy and the SSP Policy

Method of Calculation/Assessment

Quantitative
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Means of Verification

o Capacity building Reports (Quarterly and Annual)
o Attendance register
e Power point presentation

o Agenda/Programme

Assumptions

o Availability of SSPs

e Supervision Policy is implemented

Disaggregation of Beneficiaries N/A
(where applicable)
Spatial Transformation (where N/A

applicable)

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services

Indicator Title

Number of districts capacitated on the respite Care Services for Children with Disabilities and

their Families

Definition The indicator tracks the number of districts capacitated on the respite Care Services for Children with
Disabilities and their Families
The targeted population for the capacity building programme includes caregivers, social workers
etc.

Source of Data + Guidelines on Respite Care Services to Families and Persons with Disabilities

Draft Policy on Social Development Services to Persons with Disabilities
+ White Paper on Rights of Persons with Disabilities
Draft strategy towards Integrated Services to Children with Disabilities

Respite Care Services for Children with Disabilities and their Families Training manual

Method of Calculation/Assessment

+ Quantitative

Means of Verification

+ Quarterly capacity building report
Consolidated annual capacity building report
+ Attendance register
+ Agenda/Programme
Presentation

Respite Care Services for Children with Disabilities and their Families Training manual

Assumptions

+Availability of participants

+Availability of resource

Disaggregation of Beneficiaries N/A
(where applicable)

Spatial Transformation (where N/A
applicable)

Calculation Type Cumulative
Reporting Cycle Quarterly

Desired Performance

Actual performance that is higher than the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Services
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Indicator Title

Policy on Social Development Services to Persons with Disabilities approved

Definition The indicator tracks the approval process of the Policy on Social Development Services to Persons
with Disabilities
Source of Data Draft Policy on Social Development Services to Persons with Disabilities, The

White Paper on Rights of Persons with Disabilities

Method of Calculation/Assessment

Qualitative

Means of Verification

PowerPoint presentations to SPCHD cabinet committee
PowerPoint presentations to Cabinet
Cabinet Memo

+ Approved submission

SPCHD Agenda, minutes

Assumptions

+ Availability of resources

Sitting or the convening of governance structures

Disaggregation of Beneficiaries
(where applicable)

N/A

Spatial Transformation (where
applicable)

National, provincial and district

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Performance that is higher than the current performance is desirable

Indicator Responsibility

DDG: Welfare Services

Programme 5: Community Development

Indicator Title

Programme of Action on the implementation of the UN Declaration on Social Development

developed

Definition The indicator tracks the process of monitoring the development of the Programme of Action on the
implementation of the UN Declaration on Social Development.
The monitoring process will commence with the development and consultation on an implementation
plan of the UN Declaration on Social Development and Programme of Action.
The process will further include coordination and monitoring of commitments on the UN Declaration
on Social Development and its Programme of Action

Source of Data Input will be sourced from business units in the Department as well as other departments that

have indicators in the Programme of Action
UN Declaration on Social Development

Method of Calculation/Assessment

Qualitative

Means of Verification

+ Attendance register,

+ Agenda
PowerPoint presentation
Programme of Action on the implementation of the UN Declaration on Social Development
Correspondence from the Director-General to counterpart DG regarding the allocated targets on the

Programme of Action

Assumptions

Cooperation from stakeholders and departments

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation (where N/A
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applicable)

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Actual performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Welfare Service Policy Development and Implementation Support

Indicator Title

Number of EPWP work opportunities created through Social Sector EPWP Programmes

Definition + This indicator refers to the total number of Extended Public Works Programme work
opportunities created by the social sector through its programmes.
+ The social sector comprises the Departments of Social Development, Health, Basic Education,
Sports and Recreation and Community Safety.
DSD leads the coordination of the five (5) sector departments towards meeting the sector’s
five-year EPWP targets.
+ The current five-year sector target is 1,454,845 work opportunities to be achieved by the
sector from 2024 to 2029. Preliminary until sign off
Source of Data EPWP Reporting System hosted by the Department of Public Works and Infrastructure (DPWI).

Method of Calculation/Assessment

Quantitative

Verified numbers on the EPWP Reporting System

Assumptions

+ That social sector programmes will capture all work opportunities data on the EPWP Reporting System
on time.

+ That there won’t be technical glitches on the EPWP Reporting System that will prevent the
loading of data.

Means of Verification

EPWP System reports with disaggregated data

Disaggregation of
Beneficiaries (where

applicable)

Women
Youth

Persons with Disabilities

Spatial Transformation (where
applicable)

N/A

Calculation Type

Cumulative year-end

Reporting Cycle

Annual

Desired Performance

The performance that is higher than the targeted performance

Indicator Responsibility

DDG: Community Development

Indicator Title

Progress Review report on the implementation of the Population Policy +30 produced

Definition

. This indicator monitors the production process of the Progress Review Report on the
implementation of the Population Policy.

. The production process includes conceptualisation stage, stakeholder consultation,
development of a concept note, drafting of thematic research papers and the
development of the final progress review report.

Source of Data

e Population Policy 1998

e Progress Review Report on the implementation of the Population Policy 2026
e  Census Data 2021

e  Statistical reports by Stats SA

Method of
Calculation/Assessment

Qualitative

Means of Verification

. Agenda/Programme
. Attendance register

. Draft concept note on the progress review report on the implementation of the
programme policy +30
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. Power point Presentations
. Consultation report

. Concept note on the progress review report on the implementation of the programme
policy +30 (with inputs from consultations conducted)

Assumptions

Available Human resource to do the work

Availability of stakeholders to consult

Disaggregation of Beneficiaries
(where applicable)

N/A

Spatial Transformation (where
applicable)

N/A

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Community Development

Indicator Title

Number of provinces capacitated on the implementation of the Framework on Integration of
Population Policy in the District Development Model (One Plans)

Definition

This indicator tracks the number of provinces capacitated on the implementation of the
Framework on Integration of Population Policy into District Development Model (One Plans).

The capacitation is based on the indicators in the framework to integrate Population Policy,
analysis of the One Plans into the District Development Model. The capacity building is
targeting officials working in Provincial population unit and any official dealing with population
data

Source of Data

. Population Policy

. Framework on Integration of Population Policy into District Development Model
. 52 Districts One Plans

. District Development Model

Method of
Calculation/Assessment

Quantitative

Means of Verification

Agenda/Programme

Quarterly Capacity building report
Attendance register

Power point presentation

Annual Consolidated capacity building report

Assumptions

Availability of officials
Available resources

Disaggregation of Beneficiaries N/A
(where applicable)

Spatial Transformation (where N/A
applicable)

Calculation Type Cumulative
Reporting Cycle Quarterly

Desired Performance

Actual performance that is higher than targeted performance is desirable

Indicator Responsibility

DDG: Community Development

Indicator Title

Implementation of the National Sexual and Reproductive Justice Strategy monitored

Definition

The indicator tracks and monitors the implementation of the National Sexual and Reproductive
Justice Strategy.

Coordination and monitoring will be done through several mechanisms, including convening the
technical committee to report on the implementation plan of the National Sexual and
Reproductive Justice Strategy.

Source of Data

Population Policy 1998

Government Sexual and Reproductive Justice Strategy

Implementation plan of the National Sexual and Reproductive Justice Strategy
National Sexual and Reproductive Justice Strategy

Menti Meter system report from the districts

Method of
Calculation/Assessment

Qualitative

Means of Verification

. Attendance Register
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. Minutes of the Technical Committee
. Monitoring report

Assumptions

Participation of sector departments, civil society, chapter nine institutions, development
partners, and academia during Technical Committee meetings
Availability of resources

Disaggregation of Beneficiaries
(where applicable)

N/A

Spatial Transformation (where
applicable)

The plan is to access vulnerable groups, especially women and girls in the country

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Community Development

Indicator Title

Number of District Seminars on Population Policy Priorities conducted

Definition This indicator tracks the number of District Seminars convened on Population Dynamics; Migration
and Urbanisation; and Sexual and Reproductive Justice
Source of Data Population Policy

Policy+25 Progress Review Report on the implementation of the Population Policy Migration Report
Integrating Migration & Urbanisation into IDPs training manual

Sexual and Reproductive Justice strategy

Method of Calculation/Assessment

Quantitative

Means of Verification

Monitoring report
Agenda

Attendance

Assumptions

Availability of the District One

Plans Available resources

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation (where N/A

applicable)

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is higher than targeted performance is desirable

Indicator Responsibility

DDG: Community Development

Indicator Title

Implementation of the Framework on Integration of Population Policy into District

Development Model (One Plans) monitored

Definition

This indicator tracks and monitors the implementation of the Framework on Integration of Population
Policy into District Development Model (One Plans).

The monitoring process entails ensuring that all District One Plans integrate the Population Policy, analysis
of the One Plans and the development of a monitoring report on the Integration of Population Policy
into the District Development Model

Framework is used as a guideline to assess the level of integration of the Population Policy into DDMs
(one Plans)

Monitoring is conducted through regular interface between National and Provincial DSDs

officials
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Source of Data

Population Policy
Framework on Integration of Population Policy into District Development Model
+ 52 Districts One Plans

District Development Model

Method of Calculation/Assessment

Qualitative

Means of Verification

Monitoring report

Assumptions

Availability of the District One Plans Available resources

Disaggregation of Beneficiaries N/A
(where applicable)
Spatial Transformation (where N/A

applicable)

Calculation Type

Non-cumulative

Reporting Cycle

Annual

Desired Performance

Actual performance that is higher than targeted performance is desirable

Indicator Responsibility

DDG: Community Development

Indicator Title

Number of District Seminars on Population Policy Priorities conducted

Definition This indicator tracks the number of District Seminars convened on Population Dynamics; Migration
and Urbanisation; and Sexual and Reproductive Justice
Source of Data Population Policy

Policy+25 Progress Review Report on the implementation of the Population Policy Migration Report
Integrating Migration & Urbanisation into IDPs training manual

Sexual and Reproductive Justice strategy

Method of Calculation/Assessment

Quantitative

Means of Verification

Monitoring report
+ Agenda

+ Attendance

Assumptions

Availability of the District One

Plans Available resources

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation (where N/A

applicable)

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is higher than targeted performance is desirable

Indicator Responsibility

DDG: Community Development
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Indicator Title

Number of provinces monitored on the implementation of the DSD Portfolio (DDM) framework

Definition

The indicator tracks the number of provinces monitored on the implementation of the DSD Portfolio (DDM)
framework with the purpose of monitoring the provision and integration of DSD Portfolio of
Services and programmes at district and metro level in nine provinces in line with DSD DDM
Portfolio Framework.

Monitoring the implementation of the DSD DDM Framework will be done through the analysis of Provincial
monitoring tool (provincial reports) and oversight visits including DSD Portfolio Forum meetings.

Source of Data

COGTA DDM Guidelines
DSD DDM Framework
Provincial reports

DSD Portfolio DDM Monitoring Tool

Method of Calculation/Assessment

Quantitative

Assumptions

Submission of provincial reports
Availability of provinces

Timeous submission of reports

Means of Verification

DSD Portfolio Quarterly Monitoring reports
DSD Portfolio Annual monitoring report
Agenda
Attendance Register
Minutes
DSD Portfolio DDM Monitoring Tool

Provincial reports

Disaggregation of Beneficiaries N/A
(where applicable)
Spatial Transformation (where N/A

applicable)

Calculation Type

Non-Cumulative

Reporting Cycle

Quarterly

Desired Performance

Performance that is equal to the targeted performance

Indicator Responsibility

DDG: Community Development

Indicator Title

Number of provinces monitored on the implementation of the DSD Youth Development Policy

priorities

Definition

This indicator tracks the implementation of DSD Youth Development Policy priorities to address
holistic youth development issues in line with six (6) youth policy priorities, i.e., skills
development, youth mobilisation and funding development structures.

The implementation will be monitored by administering the monitoring tool and conducting
provincial validation and verification sessions including oversight visits

Source of Data

DSD Youth Development Policy
Provincial Reports

Monitoring Tool

Method of Calculation/Assessment

Quantitative

Means of Verification

Consolidated Monitoring Report
+ Agenda/Programmes

Provincial presentations and/or reports
+ Attendance register

Completed monitoring tool
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Assumptions + Cooperation from stakeholders
+ Adequate Budget
+Availability of stakeholders

Disaggregation of + Youth

Beneficiaries (where * Women

applicable) Persons with disabilities

Spatial Transformation (where Provinces

applicable)

Calculation Type Cumulative year end

Reporting Cycle Quarterly

Desired Performance Performance that is equal to the targeted performance is desirable

Indicator Responsibility DDG: Community Development

Indicator Title % of qualifying applications registered within two (2) months of receipt
Definition The indicator tracks the percentage of qualifying applications registered within two months of receipt

The registration of qualifying applications must be completed within two (2) months in

compliance with Section 13(2) of the NPO Act

Source of Data NPO System

Method of Calculation/Assessment | - Quantitative
+ Counting of two (2) months period start on receipt of an application
Data is extracted a month behind within a quarter.
First quarter counting will include March-May.
+ Second quarter counts June — August
+ Third quarter counts September - November
Fourth quarter to include December — February

Numerator: Total number of qualifying applications registered within two months of
receipt during the reporting period
Denominator: Total number of qualifying applications

Means of Verification Data (Excel spreadsheet) extracted from the system of NPO counting NPOs registered within the set
period
Assumptions + There will be staff with tools of trade to process applications

+ System will be available for processing (no downtime)

Prospective NPOs will submit applications for registration

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A

(where applicable)

Calculation Type Non-cumulative year-end

Reporting Cycle Quarterly

Desired Performance Performance that is equal to the targeted performance is desirable
Indicator Responsibility DDG: Community Development
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Indicator Title

% of NPO reports processed within two (2) months of receipt

Definition + The indicator tracks the percentage of NPO reports processed within two (2) months of receipts
No duplicates are counted
Counting of two (2) months period starts upon receipt of reports.
Reports refers to Annual Reports i.e., Narrative Report, Financial Statement and Accounting
Officer’s Report.
Data is extracted a month behind within a quarter. i.e., First quarter counting will include March
- May.
Data may include multiple NPO reports of previous financial years

Source of Data NPO System

Method of Calculation/Assessment

Quantitative
Numerator - actual number of reports processed within two months

Denominator — Total number of reports received

Means of Verification

Data extracted from the system of NPO reports processed against those received within the set period

Assumptions

+ There will be staff with tools of trade to process reports
System will be available for processing (no downtime)

Registered NPOs will submit Annual Reports

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A

(where applicable)

Calculation Type

Cumulative year end

Reporting Cycle

Quarterly

Desired Performance

Performance that is higher than targeted performance is desirable

Indicator Responsibility

DDG: Community Development

Indicator Title

Annual National Food and Nutrition Security Plan implementation report developed

Definition

+ This indicator monitors the implementation of the National Food and Nutrition Security Plan for
South Africa (2018-2023) through the compilation of a consolidated report inclusive of all provincial
reports

Implementation can also be monitored through quarterly performance assessment meetings with all
Centre Based Feeding Programmes

DSD responds to the strategic objective number 3 (Targeted social protection) by developing an

annual plan and submits it to the DPME and Cabinet.

Source of Data

Provincial Monitoring reports

+ The National Food and Nutrition Security Plan for South Africa (2018-2023)

Method of Calculation/Assessment

Qualitative

Means of Verification

Quarterly monitoring report
Consolidated annual monitoring report
Provincial reports

Quarterly performance assessment meetings agenda/programme and attendance register

Assumptions

DSD will continue to lead implementation of Strategic Objective 3 of the NFNSP Provinces will

submit monitoring reports on time
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Disaggregation of
Beneficiaries (where

applicable)

Women
Youth
People with disabilities

Spatial Transformation

(where applicable)

Poor and deprived areas/priority districts

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

Actual performance that is equal to the targeted performance is desirable

Indicator Responsibility

DDG: Community Development

Indicator Title

Policy on Linking Social Protection Beneficiaries to Sustainable Livelihoods approved

Definition

Theindicator tracks the approval processes of the Policy on Linking Social Protection Beneficiaries to
Sustainable Livelihoods which includes extensive consultations with stakeholders in different
government departments, civil society organisations, DSD Portfolio (Provinces, SASSA and NDA),
Government Entities, Private Sector, academic institutions as well the beneficiaries of the Sustainable
Livelihood Programmes. The approval process will also include the different phases of the projects ie.
Development of a white paper, green paper and submission to different approval structures and
ultimately Cabinet.

Well researched and intergrated discussion paper on Linking Social Protection beneficiaries to Sustainable
Livelihood.

The indicator aligns with the following mandate: the Constitution (Section 27(1c), DSD Vision and Mission,
White Paper, NDP 2030, which provides for human development in an integrated and sustainable
manner in partnership with relevant stakeholders.

The essential outputs for this programme are: Social Protection, Livelihoods Promotion, Social
Empowerment. The linkage to achieve these outputs is conducted through identification

and profiling of beneficiaries, identification of livelihoods opportunities (Skills development,
Entrepreneurship, Psychosocial support), and establishing partnerships. This linking process is guided by
the Framework on Linking Social Protection Beneficiaries to Sustainable Livelihoods Opportunities.
Furthermore, by the implementation of a Pilot Project on Generating Better

Livelihoods in partnership with FINMARK Trust.

Source of Data

National Poverty Alleviation Strategy
Sustainable livelihood framework

Framework on Linking Social Protection Beneficiaries to Sustainable Livelihood

Design evaluation study on linking social protection beneficiaries to sustainable livelihoods
opportunities

eDraft White Paper on Policy on Linking Social Protection Beneficiaries to Sustainable

Livelihoods opportunities

Method of Calculation/Assessment

Qualitative

Means of Verification

SPCHD DG Cluster Attendance register
SPCHD DG Cluster minutes

SPCHD DG Cluster Agenda
Powerpoint Presentation
Consultations report

Draft Policy on Linking Social Protection Beneficiaries to Sustainable Livelihoods opportunities

Assumptions

Availability of resources
Consultations will take place as scheduled and stakeholders will participate and make
meaningful inputs

There will be socio economic environment appetite towards the policy
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Disaggregation of + Youth

Beneficiaries (where + Women

applicable) © Men

+ People with disabilities

Spatial Transformation Provinces

(where applicable)

Calculation Type Non-cumulative

Reporting Cycle Quarterly

Desired Performance Performance that is equal to the target is desirable
Indicator Responsibility DDG: Community Development

ANNEXURES TO THE ANNUAL PERFORMANCE PLAN
ANNEXURE A: AMENDMENTS TO THE STRAT PLAN

N/A

ANNEXURE B: CONDITIONAL GRANTS

Name of Grant Purpose Outputs Current Annual Period of Grant

Budget (R
thousands)

N/A

ANNEXURE C: DDM PROJECTS

No specific DDM projects are residing in the National DSD, however the monitoring and oversight is
conducted through various targets in the APP

Areas of Medium Term (3 Years — MTEF)
Intervention
Project Budget District Location: Project Social
Description Allocation Municipality GPS Leader Partners

Coordinates

N/A

ANNEXURE D: CONSOLIDATED INDICATORS

N/A
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